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Marking Criteria:
 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well-expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions
i.  What are the administrative costs of a project?
We can think about administrative costs that they are the expenses that an organization incurs not directly tied to a specific function in the project. These expenses are related to the full project not only to the individual part of the project. It includes, for example, local phone charges, support and learning personnel, office equipment, leases, heating or lighting. 

ii.  Describe the inputs of resource planning
The project manager has a lot of responsibilities and one of them is managing the project resources from ordering supplies to training and motivate team members to pay bills, the project resources are a seemingly bottomless pit of active management. 
Resource planning involves identifying the type and quantity of resources that are required, including people. Some resources have a grade or skill level associated with them. 

Inputs of resource planning
· Project charter 
· Project management plan – quality management plan, scope baseline 
· Project documents – project schedule, requirement documentation, risk register,      stakeholder register
· Enterprise environmental factors
· Organizational process assets 

iii. Name various resources of expert judgment.
[bookmark: _GoBack]The expert judge is a technique in which judgment is provided based upon a specific set of criteria or expertise that has been acquired in a specific area. The knowledge base can be provided by a member of the project team or multiple members of the project team or by team leaders. Typically expert judgement requires an expertise that is not present within the project team. It is common for an external group or person with a specific relevant skill set or knowledge base to bring in for a consultation.

Sources:
· Stakeholders, including customers or sponsors
· Professional and technical associations
· Industry groups
· Subject matter experts
· Project management office 
· Suppliers 
· Consultants 

iv.  What are the inputs of cost estimating? 
If we will look at the cost estimation, we can describe it as a technique to estimate all costs associated with performing an enterprise change project or product development activity. It is the process of forecasting the financial and other resources needed to complete a project within a defined scope.

Inputs 
· Cost management plan
· Human resources management plan
· Scope baseline 
· Project schedule 
· Risk register
· Enterprise environmental factors
· Organizational process assets 

v. Describe the inputs of the cost control process.
The control costs are the process of monitoring the status of the project to update the project costs and managing changes to the cost baseline. The key benefit of this process is that it provides the means to recognize variance from the plan in order to take corrective action and minimize risk. 

Inputs
· Project management plan – cost baseline, cost management plan
· Project funding requirements – required funds for expenditures and reserves

· Work performance data – includes which activities have started and finished, which costs have been authorized and incurred 
· Organizational process assets – organizational policies, templates, procedures – to manage and report project cost 

2. A. Administrative costs, labour costs and equipment costs

3. What is ‘learning curve’? And how does it affect the total cost of a project?

We can describe the learning curve as a graphical representation of repetitive tasks which should be done on a continuous basis and lead to a reduction in activity duration, resources and costs. If we will get behind on the learning curve it might mean we can get seriously behind on the project and it is a situation which wants every project manager to avoid. This presentation emphasizes the importance of learning curves and helps the project manager manage the team and project by taking them into account. 

If we will think about how is the project management related to the learning curve we will realize that like in life we have to learn something first and after that, we use our knowledge. It is the same with the project because a project is a unique venture which makes use of standard processes that are repetitive in nature. As we repeat there processes and gain more experience our expectations are bigger and we will expect that costs and resources required to perform will decrease and learning curves reflect a reduction in direct labour or cost as the number of units delivered increases. 

We can use an example the life. When we go to school everything looks so hard when we learn to read and write. It can take hours of learning but after time we will learn. We will learn the alphabet and after that, we start learning words and sentences. It will take time but in the end we are able to write letters without problem and read and this is same like in project we need to learn about project more and more to understand and be ready for situation we don’t expect, because how I said before every project is unique and it has a lot of challenges and opportunities. It like when we learn at school words and we can write the essay it same with the project. Every project manager will have a different view and opinion about the project. The main thing is to learn from the mistakes as part of a learning curve because the best project managers can make mistake at the moment when they are dealing with new problems in the project but they will still trust their previous experience with a similar situation. 

We can realize how important is the learning curve for junior project managers because they don’t have too much experience. They always try their best and if they make wrong decisions they learn from their own mistakes or ask for advice more experienced project managers. All these time project managers learn and improve how to deal with the situation and what is the best way to resolve problems with a negative impact on the project. 
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