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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1
i) What is the importance of location for the supply chain? The research and decision of where to locate the facility is a very important decision, a facility in a wrong location would be a very costly mistake and can not be closed and moved.  The right location first time has to be the correct decision and analysis, the wrong location could cause failures and potentially going out of business.

ii) Outline the factors that influence location decisions.

· Customer Location / service points
· Raw Material locations
· Culture
· Local regulations
· Direct costs / Indirect costs
· Social attitudes

iii) What are the alternatives of selecting new facilities ? 
· Operating under a license or franchaise, major brands provide the company brand and product for a profit share.
· Exporting into a new market 
· Products produced in present facilities, sets ups their own sales network
· Local assembly and construction.  Creating the main part of the product in house by then using new markets to complete the products.
· Complete new local production,

iv) What are feasible set approaches? How are these used in location decisions?
               Costing models : Feasible set approach compares existing sites and finds     the best available. Reviewing the full costs at each location and fins the most cost effective. Costs can be fixed due to the facility requirement not location, variable costs can be negotiated.  There is a scoring model with five steps that can used
· Define the applicable factors in a decision
· Giving highest scores where it is an important step
· Add the score per location finding the highest amount
· Discuss the finding and make a conclusion decision.

The weights given to each depends on the circumstances :
Availability of labour
Environment / class of life of employees
Locations of suppliers / services
Infrastructure
Visibility of site



	2 Discuss in detail the process of choosing geographic regions for supply chains

Facility Location - Factors Influencing the Location. Facility Location is the right location for the manufacturing facility, it will have sufficient access to the customers, workers, transportation, etc. ... Therefore, for an organization it becomes important to have strategy formulated around its manufacturing unit.

Decisions to be considered which geographic areas to work in or my local views reviewing options countries or areas with the area, then there is the more intimately option, towns and cities within the region. Final consideration being locations within a chosen town.  The decisions will be drawn from the companies strategy. 

Placing locations in the low expectations of cost which may include low salaries, may actually in reality not be the case as it may also be low output, creating higher unexpected costs. The logistic plan should focus on quality, speed of response, flexibility, customer service rather than just visible costs.

Two approaches to location decisions
1) Infinite set approach – Arithmetical arguments used to find the best location, using set assumptions regarding site accessibility.
2) Feasible set approach – where there are just a small number of feasible sites and an organisation has to select the best.

In the region factors should be considered :
· Skill set and availability of work force
· Local government policies and regulations
· Political stability
· Trends and strengths economically
· Quality of life – including health care etc
· Infrastructure

On the site :
· Type and quantity of passing traffic
· Parking / Public transport
· Total cost of site
· Expansion possibilities

A more official process :
1) Recognise the requirements of a new location, taking into account the business and logistic strategies
2) Endless set approach : Find the best area for location
3) Find accessible locations
4) Use of a practicable set approach ie scoring model

Several factors can put the operations of the new facility at risk:
· Changes in market demands
· Demographics and workforce availability
· Changes to the transportation network
· Changes to transportation infrastructure
· Natural disasters / hazards
Risks should be assessed and mitigation strategies should be formulated. The cost of mitigating these risks can help qualify the feasibility of the chosen locations.
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