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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. The Human resource department hires, evaluate, compensate, and provide direction and support to employees. 
2. The Human Resource Management establishes and uses a workforce that is able and motivated, in order to achieve the goals of an organization . It creates the desirable organizational structure and working relationships among all the members of the organization, to whom opportunities to develop, grow and express themselves, has been ensured. This department also integrates individuals and/or groups within the company by matching their goals with those of the company. 
Furthermore the Human Resource Management ensures that organizational leadership works in a fair, adequate, acceptable and efficient manner, especially when handling the wages and compensation of employees, as this boosts morales and working conditions. They aim to provide a socio-economic balance in unemployment and underemployment by distributing 
income and wealth. Conclusively, they set out to improve human assets by providing adequate training programmes on continual basis. 
3. Recruitment Process in an organization is aimed at but not limited to attracting people with a broad range of skills and experience that suit the present and future organizational plans and values. Also to bring in new people with fresh ideas, who can inject a new perspective of Leadership within the organization and finally develops a culture aimed at attracting from all around the world people with unique and unconventional talent to the company. 
4. Training is short term process, while development is more of a continuous/long term process. 
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