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1.

[bookmark: _GoBack]1.a Demand means the overall market demand for a collection of related products or services. Is the market going upward or declining? For instance, snow skis and heating oil are in greater demand in the winter season while tennis rackets and sun screen have more demand in the season of summer. 
1.b  Although new technologies are moving forward, but people don’t like to change their habits, and anyone who liked something it in the past may like it in the future.
1.c If a competitor opens a new store nearby the demand of my store will drop, then we will have to stars price wars, lower products price to attract new customers. 
1.2 Plan - this means all the operations that are required to plan and systematize the operations in the other three classifications. Source - operations in this class consist of the activities essential to obtain the inputs to make products or services. Make - this group includes the operations necessary to build up and expand the products and services that a supply chain offers. Deliver - these operations include the activities that are element of receiving client orders and delivering products to them.
1.3 Qualitative Methods depend upon a person’s perception or subjective views about a market. These methods are most suitable when there is little past data available to work with. When a new line of products is launched, people can formulate forecasts on the basis of comparisons with other products or conditions that they consider alike. Using production adoption curves people can predict what will occur in the market.
1.4 Credit risks can be decreased by the use of credit insurance, liens on consumer assets, and government loan guarantees for exports.
1.5 Use Production Capacity to Match Demand - In this method the total capacity of production is matched to the level of demand. The purpose here is to use 100 percent of production capacity at all times. This is attained by adding or abolishing plant capacity as required and hiring and laying off workers, as needed. This method results in short levels of stock but it can be very costly to execute if the cost of adding or dropping plant capacity is high.
Utilize Varying Levels of Total Capacity to Match Demand - This model can be utilized if there is surplus manufacturing capacity available. If on hand plants are not employed 24 hours a day and 7 days a week then there is a chance to meet varying demand by increasing or decreasing consumption of production capacity. The size of the labor force can be maintained at a stable rate and flexible work scheduling and overtime used to go with production rates.
Use Inventory and Backlogs to Match Demand - Using this method provides for constancy in the plant capacity and labor force and enables a steady rate of output. Production is not coordinated with demand. Instead stock is either built up during periods of low demand in expectation of future demand or stock is allowed to run low and backlogs are built up in one stage to be packed in a following period.
2.
Usually, the major activities of a procurement executive were to beat up possible suppliers on price and then purchase products from the lowest cost supplier that was available. That is still a significant activity, but there are other activities that are becoming equally important. Because of this, the purchasing activity is now taken as part of a broader task called procurement.
The first category is Purchasing. I have read that there are two kinds of products that company buys, the first one is direct materials that business sells to its consumers. Another one is indirect or MRO products that a business as part of everyday operations. There mechanics of buying products are mainly the same Purchasing decisions are taken, purchase orders are places, vendors are contacted, and orders are delivered.
The second category is Consumption Management. This category explains how much of products has being bought across the whole company and every operating unit. You must have good understanding of how much of what types of products are purchased from whom and at what prices. When consumption is considerably above or under expectations, attention should be taken so probable causes can be examined and correct actions taken. 
The third category is Vendor Selection and will give you insight into the comparative significance of supplier’s capabilities. The value of product class, service levels, just in time delivery, and mechanical support can simply be estimated in light of business plan and the company’s operating model.
The fourth category is Contract Negotiations. This is where the items, prices, and service levels are carried out. The simplest negotiations are those agreements where vendors are selected on the basis of lowest prices.
The fifth category is Contract Management. Once contracts are placed into action, supplier performance against these contracts should be measured and administered. Because businesses are shortening their suppliers’ base, the performance of every supplier that is selected becomes more important. A particular contractor might be the only source of an entire group of products that a business wants and if the supplier not meeting its contractual obligations, the activities that depend on those products will be negatively suffered.
3.
Inventory Management is a collection of techniques that are applied to supervise the inventory levels within dissimilar companies in a supply chain. The objective is to decrease the cost of stock as much as possible while still maintaining the levels of service that customers need. Inventory management takes its main inputs from the demand predictions for products and the prices of products. With these two inputs, stock management is a constant procedure of balancing product inventory levels to serve demand and gaining economies of scale to get the best product prices.
