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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	i. How would you differentiate between high- and low-level thieves?

High level thieves – This type of thief is a high-level manager who are able to, and tend to steal large sums of money.  This is because high-level managers are the people who tend to be able to bypass and override internal controls that are in place to stop such criminal activity, easier than someone lower in the workplace hierarchy. They may also have a better knowledge of the financial side of the business, the type of transactions that take place and how the record keeping is done etc. which helps them to conceal the fraud.

Low level thieves – This type of thief tend to be the employees without management roles or lower management roles who don’t have the ability to easily override internal controls in place and therefore low level thieves tend to steal smaller sums.  However, that being said due to the number of employees versus managers it’s more common than high level theft. 

ii. Give the profile of a typical criminal who commits more expensive fraud.

Those who commit expensive fraud tend to fall into the following profile:

· A long-term employee of an organization.
· A high-income earner.
· Male
· 60 + years of age
· A good level of education
· Doesn’t have a criminal record
· Working in collusion with others when committing the crime.



iii. Define the term calculating criminal.

A calculating criminal is usually and individual who wants to assert themselves, usually down to a lack of self-esteem and confidence.  They tend to be driven by the way that others perceive them and measure their successes by those opinions of others.

A calculating criminal tends to start their crimes much later in life than other criminals but then tend to be repeat offenders once they do start committing crimes.  A calculating criminal will take risks and their lack of empathy and anxiety, which also means that they are more likely to take greater risks than someone who does have a level of empathy and feeling of what they are doing could hurt others.   Calculating criminals tend to be of above average intelligence and well educated. 

iv. What is the main difference between situation dependent criminals and power brokers?
Situation dependents commit fraud to get out of situations where they tend to see no other way out in order to protect themselves, their family or business. They don’t want to hurt others through their crime but see it as a “needs must”.

Some “Power brokers” are similar in some respect to a situation dependent criminal, they don’t necessarily want to hurt others through their crimes.  However, others share more characteristic in common with a calculating criminal in being “predators” and “risk takers”.  Unlike the motive of a situation dependent i.e. needing to commit the crime to get them out of a situation.  A power broker is a powerful corporate criminal whose motive is purely to make more money, even if that poses a risk to the business and its resources. 

v. What are the three situations that are usually present in a fraud case, according to the fraud triangle?

· Opportunity and the ability to carry out the crimes - For example, the lack of internal controls and segregation of duties means that the opportunity to commit a crime arises, as it likely to go unnoticed.   
· Pressure and motivation – This could be pressure caused by personal finances issues due to gambling or drug addiction, or their motivation may be that they feel poorly treated or underpaid by employer.
· Rationalization and justification – People tend to justify their crimes before carrying them out.  For example, some justifications maybe that they only intend to borrow the money to get themselves out of a situation and they will pay it back.  They deserved it as they should have had a raise, therefore it’s money they are due.     

vi. Briefly describe Gwynn Nettler’s perception about employees lying, cheating and stealing.
There are many factors that drive people to commit fraud, lie and cheat.  For example, an individual’s upbringing and morals, their social stance and influences, class, own confidence, self-esteem and education level.   Gwynn Nettler, a sociologist and psychologist highlights this through her perceptions.   Some of those being:

· Those who are afraid of being caught or afraid of punishment are less likely to cheat or deceive.
· Great stress to achieve leads to more deceit and cheating.
· Those who have experienced failure are more likely to cheat.
· Low confidence means a higher tendency to deceive.
· Middle /upper class less likely to cheat than lower class. 
· Intelligent people are more honest than those not as intelligent.

vii. Motivations for a white-collar criminal, which persuades him to commit fraud.

There are many reasons that can motivate a white-collar criminal to commit fraud.  Some of these being:

· Personal debt
· Trying to keep their business afloat during difficult periods.
· Fear of losing their social status whether that be personally or as an organization.
· Fear of being seen as a failure so commits fraud to keep up with others.

2.  The profile of a white collar or blue collar criminal is different from other street criminals – Discuss this.

Those who commit white collar crime (crime within an organization which is financially motivated and non-violent) usually fit within the following profile:

· At least 30+ years of age
· Hold a position of trust in an organization
· Detailed accounting knowledge and experience and knowledge of systems so aware of loopholes.
· More likely to be male
· Above average education
· Less likely to have a criminal record.
· Have an appearance of stability in their life.
· Psychologically healthy.

However, in comparison those who commit crimes such as burglary, theft, assault the only similarity is that those who commit such crimes do tend to be male, that’s where the similarity ends in most respects, with people who commit such crimes falling under the following profile:

· More likely to be a young male
· Tend to be from a disadvantaged background.
· Opportunist 
· In poverty and unemployed
· Already have a criminal record.

3. “Fraud is most common in organisations that have no controls, no trust, no ethical values, no profits, and no prospects”.  Discuss this.

An organization that has no controls is definitely going to be more open to fraud than those organizations that have controls in place, and that are regularly reviewed.  This is because there is more opportunity for people to commit fraud with it going undetected. 

[bookmark: _GoBack]Those organizations with no ethics are not going to instill ethics into their employees as organizational ethics need to come from a top down approach. Such organisations are likely to have lack of disciplinary procedures in place for dealing with those who are found to be committing fraud or stealing that act.  Such procedures can act as a deterrent for other staff in carrying out similar acts.  This is because if people have seen others reprimanded for such actions, for example instant dismissal, they less likely to do the same.  

Also, such organisations with no prospects are not likely to be invested in their employees and therefore don’t have training in place with regards to fraud prevention, whistle blowing etc. and nor are they likely to have support systems in place for those employees who may be going through difficult times such as work place stress, bullying or personal money issues which could be a motivation to commit fraud.

If individuals are not trusted this is likely to lead to frustration and dissatisfaction in their roles, which in turn could be a justification to commit fraud.

As a whole these are likely to result in rationalisation to committing a fraud, there being pressure/incentive to commit a fraud and the opportunity to commit a fraud, and as these are all aspects of the fraud triangle it is more likely that it will occur.

Case study

i. If the trader has actually committed the crime, what type of crime is it?

If the trader committed the crime this would fall under white collar crime (corporate fraud).  By not declaring all profits made due to not disclosing those profit through his tax return and paying the tax due on that income, this is tax evasion.

ii.  How can a forensic expert investigate the case properly when a trader could have sold the goods without generating invoices or on cash?

The books of the business can be reviewed.  If the income hasn’t come through the books it is likely that the cost of materials have, as these costs would reduce the businesses profit.  If VAT registered and there is VAT to reclaim on any purchases associated with income not declared, it is likely that they have but costs through the books to lower the VAT bill.  Therefore there can be an analysis made to see if there are any materials purchased which cannot be allocated to a specific invoiced job, and are not are in the businesses stock - which is likely to mean that those materials have been used on jobs where the income has not been declared.

Review any diary entries to see when working on the jobs which have been declared.  Tie in voices raised to the work logged as done.  Then fill in the gaps, what were they doing the other weeks?  Is there evidence they were on holiday when they said they were?  

The URLs of the pictures, or a reversed picture search could be carried out on the website photos to help prove or dismiss that they are stock photos just used for website purposes.

An assessment of the individuals life style could take place and a review -  can the level of income they receive sustain the level of living they have.  For example, asset tracing how was the car paid for, holidays etc.  

A review of personal bank and savings accounts could take place.  Are there any personal cash bankings which cannot be explained?  When have they occurred? do they occur in the period where the individual has said they were not working and had no income?  Where did the cash come from?

Look to see if they have had any previous investigations from the tax office, why was an enquiry carried out, what was the outcome?  Have they done something like this before?
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