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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions:

 
a) Outline the main skills required for project human resource management.

· Leading
· Negotiating
· Problem-solving
· Communicating
· Influencing
· Persuading



b) What are the main area of knowledge for project human resource management?

Based on the PMBOK Six Edition there is six knowledge areas in the project human resource management (six edition removed “human” element – Project Resource Management as it is not only human factor that the project manager has the resource to work with):

· Plan Resource Management (2nd edition PMBOK – Organizational Planning) 
– this is a first planning process (9.1 6th edition PMBOK) in the knowledge area and its defining how to estimate, obtain, manage also operate physical and team resources.
   
· Estimate Activity Resources 
 - this is a second planning process (9.2 PMBOK) in the 
      the knowledge area and the type and amounts of material, equipment, and supplies essential to perform project work.

· Acquire resources (2nd edition PMBOK – Staff Acquisition)
- this is the first process in the executing process group (9.3 6th edition PMBOK) in the knowledge area. This process is responsible to obtain team members, facilities, equipment, materials, supplies and all other resources required to achieve a positive outcome of the project work.   

 
· Develop Team (2nd edition PMBOK – Team Development)
– This is a second process in the executing process group in the knowledge area (9.4 6th edition PMBOK). This process is responsible for improving competencies, team member interaction, and the overall team environment to improve project performance. 

· Manage Team 
– this is a third process in the executing process group in the knowledge area (9.5 PMBOK). This process is of tracking team members performance, providing feedback, resolving issues, and managing team changes optimise project performance. 
 
· Control Resources 
– this is first process group in the monitoring and controlling process group 
Project Resource Management knowledge area (9.6 PMBOK). It is responsible for ensuring that the available physical resources assigned and dedicated to the project are available as planned, also use of those resources to the planned level versus the actual use, and performing corrective action when necessary. 



c) Define the term ‘project interfaces.’

Project interfaces are the situation connected to cross department cooperation or integration of different group (or individuals) run activities across of the project interfaces.
There are different types of interfaces:

· Organizational Interfaces – Involving reporting type of the relationship, formal and informal
 simple and complex amongst different organizational units   involved in the project i.e. different types and amount of contractors or services cooperating independently for specific tasks in the project.  
· Technical interfaces - This is a formal or informal type of reporting the relationship between 
 different technical disciplines involved in the project i.e. different    types of technical companies involved in the engineering project.  

· Interpersonal interfaces - Formal or informal type of reporting the relationship between 
 different individuals working on the project i.e. an independent specialist from the specific field of profession, working as consultant for the company.

d) What are human resource constraints of a project?

There are few constraints imitating a project team work and options of work. Those are the most common constraints:
 
· Organisational structure - limitation with organizing new resources in time 
· Collective bargaining agreement
· Preferences of the project management team
· Expected staff assignment
· Specific staff providers might be used
· The sponsor limited expenses for accommodation and travel
· Lack of the critical staff in strategic roles
· Financial constraints
· Time limitations  




e) What are the five layers of needs as indicated by the Maslow’s Hierarchy of Needs?


Abraham Maslov (1908-1970), an American psychologist well known for his theory of needs often called Maslow’s theory of motivation. His work (published 1943) portrayed a pyramidal shape with larger the most fundamental part of the needs on the base of the pyramid and smaller as the self- actualization at the top.      




                     morality
                     creativity
                     spontaneity
                    problem solving
                    lack of prejudice
Self-actualisation                                           acceptance of facts

                                                                   self-esteem, confidence
                                                                                   achievements, respects of others 
Esteem                                                                 respect by others  

Love/belonging                                    friendship, family, sexual intimacy

                                                         security of: body, employment, resources 
Safety                                                  morality, the family, health, property  

Psychological                         breathing, food water, sex, sleep, homeostasis, excretion



f) What could be major sources of conflict during a project?

Conflict can arise on the whole front line of the project work and it can emerge between various type of the project players like: managers, team leaders, senior managers, team members, shareholders, clients, suppliers, contractors and subcontractors. The conflict itself can have the destructive force towards the project, it can cost organizations a lot of the time and the money, might even bring the project down. Depended on the level of the conflict it can be resolved by the manager or project manager by using conflict resolution skills.
The list is endless; however, it can be narrowed to the most common causes of conflict such as:
 
· Poor leadership of the project manager
· Lack of the communication or understanding of the objectives
· Lack of the clear defining roles and responsibility
· Insufficient level of authorities given to the project manager
· Personalities
· The prospect of change
· Human emotion
· Project costs
· Resources
· Technical beliefs
· Diversity in disciplinary expertise
· Lack of role clarity
· An internal competition
· Differences in the priorities
· Group differences




The very common cause of the conflict during a project can emerge in the affiliation between project manager and functional manager. This relationship must be open, forthcoming and focused to prevent any oncoming disagreements, this of course will require more negotiation skills from the project manager.   

g) How is staffing requirement identified for a project?

Project manager in order to positively identify any staffing requirements for the project will create Staffing Management Plan. The Staffing Management Plan itself will describe when and how the human resources will be brought in and taken off the project. Based on staffing management plan, formal or informal. 
This of course cannot be created straight away without any certain knowledge who is required for specific positions and who is not, who is fit and who is not belonging to the project. For this purpose, PM will use Organisational Chart or Organisational Breakdown Structure (OBS). Relying on the information from the project plan and all information contained in the OC or OBS the project manager will create Staffing Management Plan and Identify all staff requirements for project team members. 


h) What is the importance of the Reward and Recognition System?

It is important to establish a healthy way to encourage, emphasize and definitely promote a good work and good performance. This need to be established to prevent losses of the top performers and experienced employees. The reward and recognition system should be a formal and achievable approach for the project team to perform and be rewarded for their hard work. The cost of the budget for rewards and recognition as incremental cost should not overcome the cost of the project and should be taken into the calculation while estimating the costs. 
The reward needs to be delivered to the whole team based on their performance in the project, it cannot be delivered only to the top performers as this will create a negative outcome and internal conflicts.  

2. What is Herzbergs’ Theory of Motivation? How is this connected with staffing, performance?

Theory of Motivation, or sometimes called “Two-Factor Theory” was created by American clinical psychologist Frederick Herzberg (1923- 2000). The theory of motivation was created by him based on countless hours spent on interviewing employees of different professions. Herzberg devised, that every person has required for few needs to be fulfilled in order to maintain job satisfaction, keep high performance and to avoid absenteeism or loss of staff.
Based on this theory, there is classification of two job factors:

1) Hygiene Factors – those factors are not directly connected to the job itself, but to the   condition that surrounding the job. Those conditions are primarily dissatisfied employees when not present, although it does not necessarily build strong motivation. Those conditions called hygiene factors due to the fact that those are the parts required to maintain a reasonable level of satisfaction and (as mentioned above), when absences can lead to dissatisfaction. These factors include:

· Reasonable and adequate salary
· Fair and Clear company policies and administrative policies 
· Social life and family time, holidays and sick days 
· Safe and healthy working condition and status
· Healthy interpersonal relations peers and supervisors or subordinates
· Job stability 
· Technical supervision

2) Motivating factor (satisfiers) – this factor is required to gain positive satisfaction as the Hygiene factor cannot regard as motivational. These factors motivate employees to create the ability for superior performance, hence they are also called satisfiers. The motivator presents psychological needs for personal gain and progress, it does not create highly dissatisfaction when absence, but when present it build a strong level of motivation and therefore leads to very good job performance. These factors include:

· Achievement
· Recognition
· Advancement
· The work itself (diversity)
· The possibility of personal growth and responsibility

Those two factors combined together can create a scenario:

· High hygiene + high satisfier = this is the ideal scenario – the employee is motivated and have a few complaints
· High hygiene + low satisfier = employees have low complaints, but also, they are not very highly motivated. That job is perceived as pay day check job.
· Low hygiene + high satisfier = employee is highly motivated, but also have a lot of complaints. This job is perceived as exciting and challenging, but not near satisfactory with working condition and earnings.
· Low hygiene + low satisfier = this is the worst scenario - unmotivated employee with a lot of complaints. 

This theory is a tool helping management to see those two factors and motivate employees and for achieving a good level of staffing, performance required to achieve a successful outcome of the project combined with high level of quality.


3. Discuss staffing management plans in details. What type of information should be included in it?

The staffing management plan is the part of project management knowledge area called Human Resource Management Plan (changed in the Project Resource Management in PMBOK 6th edition), and it's responsible for clarifying the requirements for the project members, when and how long they will be needed for. This plan can be formal or informal, rich in the details of just outlined. The form of this plan will depend on the requirements and will be created by the Project Manager who will keep this plan continuously open during the project. There is some valuable information which will be taken into account by the PM while he is working on the plan:

a) Staff acquisition – based on this information the PM will know any 
requirements for any new members in the project management team, does the new member will come from internal of external resource, will it be a contractor or permanent, where this person will work in close location or will work in distant and what costs it will involve depends on the level of expertise required.
   
b) Resource calendar – this information will present valuable information to the project 
manager in regards of the shifts, days and time in which specific resource will be available. This information will prove its value as the staffing management plan describes necessary time frames required for project team members either as collective or individual.
  
c) Staff release plan – As the acquisition of the staff is connected to the costs this 
create necessity of establishing when the specific team member is no longer required and therefore, he or she will be released. This will reduce the costs of the project. To maintain a good morale the in/out transitions should be planned upfront.
 
d) Training needs – If there arise any requirements for the training’s arrangements to 
improve competences required to the project it can be developed as the part of the project.

e) Recognition and rewards – There are also requirements to set some rules in 
connection to the recognition and rewards. These parts, mostly will be covered during Develop Project Team Process, although it is required to contain some criteria in the staffing management plan as a part of planning and establishing time for distribution of rewards and the ways that this recognition will not be forgotten.
 
  
4. Discuss different approaches to conflict resolution.

The possibility of conflict in the project management is something what might be respected as almost inevitable condition. The reasons for the conflict will be many due to the fact that it is involving people with the different background, different experience and complexity of the project will result in the conflict. Good project manager will of course predict this oncoming storm and will use his interpersonal skills to quench any source of fire.
 For this type of the situation project manager use specially prepared strategy and should use it accordingly to the situation:

1) Avoiding/Withdrawal - conflict is ignored by the project manager as it might appear to be not 
[bookmark: _GoBack]worth the effort or simply just for preparing better condition for resolving conflict or be resolved by others. This technique can be used when:
· When conflict arises unexpectedly 
· For the time gaining
· To maintain a neutral position
· The effort of winning will be costly
· The stakes are low 

2) Compromising – this strategy might be accepted as fair for everyone even if not satisfy anyone
 fully. The strategy involves mutually accepted points where all parties with                finding the “common ground” compromise differences. This technique can be used when:
· There is a deadlock condition 
· The time is limited
· Both sides need to win
· The stakes are moderate - no immediate risk 
· For maintaining a good relationship amongst the involved parties 


3) Smoothing/ Accommodating – diverting attention all parties in the areas of the agreement       
 above the differences emphasizing benefits in the harmony and        agreement. This technique can be used when:
· Liability are limited
· Any solution is acceptable
· There is no pressure - stakes are low
· There is no other way to win
· For the time gaining solution


4) Forcing/ Competing - Pushing idea forward even on expenses of other parties in order to 
achieve agreement by offering win-lose solution. This technique can be use when: 
· An emergency situation “do or die”
· Relationship amount the parties are not relevant
· A quick decision and action must be made
· Stake are high and nothing else matters 

5) Problem- solving/Collaborating - For resolving conflict between extreme influential parties. To 
 to resolve the conflict will require looking into a long-term solution that will satisfy all parties. This is the type win-win approach and can be used when:
· Involved sides are very important and worth of time investment
· When there are no short time gains to offer to both sides
· When stakes are high 

Bibliography:

Project Team Rewards: Rewarding and Motivating your Project Team. J.Beel. First Edition 2007 
http://team-rewards.de/files/Project_Team_Rewards---eBook_Medium_Quality_(c).pdf






Student Statement:

By submitting this assignment, I confirm that this is my own work.


	Student Signature
	[image: ]
	Date
	02/04/2019



For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	



image2.jpeg




image1.png
ﬁ
o R




