Michael Aikins
i. Outline the objectives of Human Resource Management in an organisation.

The objectives of the human resource management are simply related to the objectives of the organisation that you are working with or in. The team make plans to pursue the goal as well as controlling the resources. The human resource management team have the aim of using their resources in a way that will achieve the organizations aims.


1.) Organization objectives
The human resource management has the aim to achieve efficiency and effectiveness and helps with other functional areas.  Regarding efficiency the organization helps to avoid wasting materials such as the resources.

2.) Functional objectives
Within human resource management there are so many functions for the organization as well as the different departments within the organization, however regarding the functional objective the facilities must not cost more the profit/ benefit that is returned.

3.) Personal/Employee objectives
The employees are various organizations to switch jobs maybe because of the organizations reputation maybe because the job that is being offered demands higher pay it could be for many reasons why employees decided to switch jobs. The human resource manager has the responsibility to attain, develop, utilize and retain employees.

4.) Social objectives
Whether it be the human resource manager, human resource officer, the human resource team attend to legal, ethical and the social environmental issues that come across whatever organization the HR team find themselves working in. The human resource team attend to the equalities of the employees such as equal pay, equal opportunities, equal standard of work, ethical issues and legal issues to make sure that no boundaries have been crossed. 

 . What are the benefits of a clear recruitment process?

Cost reduction:
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Time saving:

Quality hiring:

Scalable capacity:

Competitive advantage:


