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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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QUESTION 1.

Give brief answers for the following questions.

(I) What is Purchasing?
According to BusinessDictionary.com, purchasing is the activity of acquiring goods and services to accomplish the goals of the organization. Wikipedia defines purchasing as a business or organization attempting to acquire goods or service to accomplish its goal. 
Purchasing is the act of buying goods or services for a company, organization or government agencies.                           
(II) Define the term ‘procurement.’
According to Wikipedia ‘procurement is the process of finding, agreeing terms, and acquiring goods, services, or works from an external source, often via a tendering or competitive bidding process. The process is used to ensure the buyer receives goods, services, or works at the best possible 
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price when aspects such as quality, quantity, time and location are compared. Procurement takes care of all the materials required by a business. It consists of all the associated activities required to get goods, services and any other materials from suppliers into a business.
(III) Importance of Procurement in a supply chain?
Many decisions taken by an organizations have a procurement implication that can impact on the overall cost of carrying out the decision. Procurement is very vital because it forms a necessary connection between businesses in the supply chain, and it gives a system for coordinating the movement of materials between suppliers and consumers. Procurement also sends at each point of the supply chain messages backwards to explain what customers desire in a product, and it passes messages forwards to declare what suppliers have accessible and then negotiates the conditions for delivery.

(IV) Who are qualifies suppliers?
These are suppliers that met the organization’s requirement i.e the suppliers that are capable and can deliver the materials required. They are also called the registered and approved suppliers who have a tract of good records with the organization and are trustworthy. 
(V) What is e-procurement?
This is also called electronic procurement, it is the business -to – business (B2B) requisition, ordering, and purchasing of goods and services over the internet as well as other information and networking systems such as electronic data interchange. There are two kinds of electronic procurement which are explained as Business to business i.e one company buys materials from another company and business to company i.e when an end customer buys from a business which is the most common kind of electronic procurement. 
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     (VI)    Outline the main aims of procurement
The overall aim of procurement is to ensure that a business has a consistent and uninterrupted supply of materials. Other aims include:
a. moving materials rapidly through the supply chain
b. negotiating best price and terms of conditions
c. organizing a consistent and continuous flow of materials into a business.
d. Finding good suppliers, working directly with them, and developing beneficial relationship
e. Keeping abreast of conditions, including pending price increment, scarcities, new products etc. 
     (VII)     Outline some common manufacturing strategies
This is a critical part of the firm’s corporate and business strategies, comprising a set of well-coordinated objectives and action programs aimed at securing a long term, sustainable advantage over competitors. It is also defined as “a collective pattern of coordinated decisions that act upon the formulation, reformulation and deployment of manufacturing resources and provide a competitive advantage in support of the overall strategic initiative of the firm or the SBU” (Marucheck, Pannesi & Anderson, 1990). The most common manufacturing strategies are;
a.  Make – to – plan (MTP)
b. Make – to – order (MTO)
c. Assemble – to – order (ATO)
QUESTION 2.
               Describe the procurement cycle in details.
Procurement cycle is the process of translating customer requirements into the selection of highly capable suppliers, to timely, accurately, cost effective delivers high quality, mission critical input and raw materials to internal customers. It is the life cycle process of procurement. 
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A procurement cycle has the following steps;
a.  A user department: this department is responsible for the need to acquire materials, prepare specifications and check it with the financial plan before obtaining clearance to procure and transmit the purchase request to the department responsible for procurements
b. The procurement: this is the stage where the purchase request is verified, material requested is inspected and after negotiation with the user department, suppliers are shortlisted and request for quotation is forwarded to the shortlisted suppliers
c. Suppliers: the role of suppliers starts when he received the demand for quaotation, check the customers credit, if any, see how he can cater for the order and send a quotation back to the business detailing the price, products and conditions.
d. Procurement: At this stage the organization examines the quotation and do evaluation, discuss the technical aspect with the user department, check the budget details and obtain a clearance to purchase; choose the best suppliers based on their responses, discuss the terms with the sellers and issue a purchase order for the materials.
e. Selected supplier: At this stage the selected suppliers receive and process the order, organizes all operations essential to providing the materials, ship the materials with shipping advice and send invoices.
f. The procurement: Acknowledge the receipt, do the necessary follow up, receives, examines and accept the materials and inform, the user department of materials received as well as audit department to verified that the supplies is in line with the organization’s order.
  QUESTION 3.
                Which approaches are used to monitor the performance of 
                suppliers?
                Most organizations monitor the performance of there suppliers to ensure                                                    
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that they give a satisfactory service. This is called suppliers rating or vendors rating. This is done by a skewed review; multifaceted measures for each features of performance; sometimes negotiation that gives a sensible view of performance are used. The approached used include;
a. use of checklist of significant factors and checks that the suppliers meet a suitable standard.
b. Examination of improvement
c. Score card in which the suppliers will be scored and if fall below certain number, way of improving can be considered.
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