ASSESSMENT  1 
 
1. Outline the ethics of HRM as relating to the organization and the individual employee. 
 
· Basic human rights, civil and employment fight (e.g. Job security, feedback from  tests etc.) 
· Safety in Workplace  Privacy  Justifiable treatment to employees (e.g. Equity and equal opportunity)
·  Respect, fairness and honesty based process in the workplace 
 
2. What are the main functions of HRM? 
 
· Human Resource Planning 
· Job Analysis 
· Staffing 
· Orientation  
· Training and Development 
· Performance Appraisal 
·  Career Planning  
·  Compensation  
·  Benefits 
· Labour Relations  
· Record – keeping  
· Personnel Research  
 
CASE STUDY 
 
1) Tony’s motivation is poor, because he’s not happy with his work-person al life balance and pay
 2) Tony’s motivation could be improved in these ways :  
· Trying to create a good work-personal life balance by creating a different shift pattern i.e. one weekend on , one weekend off 
·  Try to improve Tony’s pay i.e. offering extra pay for weekend/night shifts/overtimes  

