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1. What is a Project? How do projects differ from routine work? 
A project is a temporary endeavour undertaken to create a unique product, service or result. Also a project can be defined as an assignment/task/job that has to be undertaken and completed within a set time, budget, resources and performance specification designed to meet the needs of stakeholders and beneficiaries. 
The difference between a project and a routine job is that a project is time bound, it is a temporary assignment which can be added to a routine job and also has a deadline with an expected output while a routine job is not temporary nor time bound but continuing. 
2. What are five process groups in Project management?
a. Initiating; in this phase, specifications of the project are defined, project objectives are established, project teams are formed and major responsibilities are assigned.
b. Planning; plans are developed to determine the project steps, beneficiaries, timeframes, quality standards and budget and also define the scope that the project was undertaken to address. 
c. Executing; the major portion of the project work takes place in this phase – both physical and mental. Time, cost and specification measures are used for control. The project manager has to ensure that the project is on schedule within the budget and meeting specifications. They have to also check if any changes are required
d. Closing; this formalizes acceptance of the product, service or result and brings the project to an end. 
e. Monitoring and controlling; regular monitoring and measuring of process to identify variances from the project management plan so that corrective action can be taken where necessary to meet project objectives. 
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3. Name nine knowledge areas of project management
a. Integration 
b. Scope 
c. Time 
d. Cost 
e. Quality 
f. Human resources 
g. Communication 
h. Risk management 
i. Procurement 

4. Outline key responsibilities of a project manager
a. Major key responsibility of a project manager is to successfully accomplish the project objectives by balancing the competing demands for quality, scope, time and cost. 
b. A project manager is also responsible for producing documents such as the plan of action, vision statement, target chart, planning tools
c. A project manager is also expected to be the projects’ leader who needs to motivate and inspire people working on the project.  He/She also provide direction, coordination, and integration to the project team and are responsible for performance.
d. Project managers are expected to organise resources to complete a project on time, on budget and within specification. 
e. Another responsibility is the communication between sponsors, stakeholders and other team members 
f. Acting as a representative for the customers of the project.
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5. Define the project lifecycle and explain its phases
The project life cycle is the process that takes us from vision to reality, from the first idea that there is a potential for achieving performance improvement to delivering an operating facility that enables us to achieve that benefit. (The Handbook of Project-based management, Professor J. Rodney Turner).
This project cycle phase can also be defined as a major set of activities that must be performed within the project management process. They are 4 phases and are hereby listed below;
a. Conceptual phase; 
Also known as the conceptual phase, initiation phase or the create phase. Specifications of the project are defined, project objectives are established, project teams are formed and major responsibilities are assigned also identify risks involved. The output of this stage is the Project Charter or statement of Work
b.  Planning;
Also known as the Sell stage. Plans are developed to determine the project steps, beneficiaries, timeframes, quality standards and budget. It is the most critical and most often neglected phase of the project. Tasks to be completed in this phase include goals setting, responsibility allocation, refining budgets, obtaining necessary approval building and testing and commencing production. The output of this phase is a project plan document to be approved by the Sponsor and key shareholders.
c. Execution 
The major portion of the project work takes place – both physical and mental. Time, cost and specification measures are used for control. The project manager has to ensure that the project is on schedule within the budget and meeting specifications. They have to also check if any changes are required
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d. Delivery;
Delivering the project product to the customer, may involve customer training and transferring documents. At this stage, the customer also decides whether they are satisfied with the promised output or not. Sponsor access the project while the project manager submits a status report to all stakeholders. 


Sources: Support materials
* An introduction to Project management (Reclamation)
* project management guide
* Gower Handbook of Project-based management; Professor J. Rodney Turner
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