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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	i.	Outline the main skills required for project human resource management. 
Communication. 
Leadership. 
Team management. 
Negotiation. 
Personal organization. 
Risk management.
ii.	What is the main area of knowledge for project human resource management? 
Correctly estimate the amount of human resources needed, based on task estimates
Selecting staff with the right skills
Plan the costs derived from the allocation of these resources
Ensure that resources have sufficient time to devote to the project
Control the time deviations to avoid any delays that can lead to non-expendable costs
iii.	Define the term ‘project interfaces.’
Project Interface is a systematic methodology enlisted when working with multiple contractors, subcontractors, and clients. Implementing an interface management process on a project streamlines communication, identifies critical interfaces, and monitors ongoing work progress while mitigating risks 
iv.	What are human resource constraints of a project? 
people are an important part of a project’s success. The management of the human resources on a project has a major impact on the project’s success or failure due to any constraints applied. 
v.	What are the five layers of needs as indicated by the Maslow’s Hierarchy of Needs? 
Maslow used the terms "physiological", "safety", "belonging and love", "social needs" or "esteem", and "self-actualization" to describe the pattern through which human motivations generally move.
vi.	What could be major sources of conflict during a project? 
A very common cause of conflict in a project environment can occur in the relationship between project manager and functional manager. This relationship needs to be open, communicative and focused.
vii.	How is staffing requirement identified for a project? 
The staffing requirements are identified at the initiation of the project so as to provide the most efficient out come for the project time frame.
viii.	What is the importance of the Reward and Recognition System?
Employees respond to appreciation expressed through recognition of their good work because it confirms their work is valued by others.
2. What is Herzberg’s Theory of Motivation? 
Herzberg had close links with Maslow and believed in a two-factor theory of motivation. He argued that there were certain factors that a business could introduce that would directly motivate employees to work harder (motivators).
2.2 How is this connected with staffing performance?
It offers diversity and the opportunity to advance through the place of employment by offering rewards instead of finical incentives this way giving the employee the option to become a equal within the management structure. 
3. Discuss staffing management plans in details. 
This substantial investment of people requires an equally significant approach to manage it. Having a strategic plan for your staffing needs and decisions allows you to organize and account for demands in personnel while keeping organizational goals and vision in the forefront. Likewise, a strategic staffing plan aligns your company objectives with the amount and type of personnel you need to obtain and sustain for those objectives.
3a. What type of information should be included in it?
1. Determine Your Goals
The staffing plan must support the business plan.
What is the organization's plan for growth? Does it need personnel to staff a new office or retail location? 
Is it hoping to multiply the size of its sales force to support a significant sales push? Does it intend to offer additional customer service or internal support to boost customer satisfaction?
These objectives are typically outlined in the business's strategic plan, so look there first to set up an alignment between talent strategy and desired outcomes.
2. Identify the Factors Impacting Personnel Availability
Identify factors that could impact the availability of personnel. 
Large and small companies alike should examine similar statistics for their state or local region. 
This information is available from local chambers, business publications and industry associations. 
As a bonus, these entities often synthesize the data to provide an overview of developments in the market.
All of these external factors have an effect on the pool of talent available.
3. Determine the Organization's Functional Needs 
Not all personnel requirements necessitate hiring externally.
Some of your organization's talent needs can be groomed internally. 
Others may possibly be met by outsourcing to consultants, freelancers or independent contractors. That's why it's smart to assess the specific skills and abilities you need and ascertain whether each group, department or division already has those capabilities either in-house or close at hand.
4. Conduct Gap Analysis
A gap analysis compares what you have currently with what you need. 
The difference or gap is what needs to be filled. Are the gaps your analysis identifies due to training and development deficiencies? 
incorporate more training for the applicable functions or positions into your plan. Are the gaps due to heavy workloads during high seasonal demand periods? 
hire temporary workers or outsource to contractors.
5. Create the Plan
Put all the information you have into an actual, actionable plan. 
Your staffing plan should summarize all the assessment and analysis conducted in the previous four steps, outlining the decision-making process. 
4. Discuss different approaches to conflict resolution. 
Not all conflicts are created equal. Some conflicts you face as a coach will be more difficult to resolve than others.
As a coach, you’ll need to consider how your approach to conflict management might impact the outcome of the conflict, or to tailor your approach to better suit the situation. 
determine your preferred approach to managing conflict and help you understand the various approaches, when to use them, and characteristic behaviours of those who employ them.
The five established approaches to conflict resolution are:
1.Competing, such as powering your way to a win or defending your position
2.Accommodating (the opposite of competing), by subordinating your own interests to the interests of others
3.Avoiding, by denying the existence of the conflict or withdrawing from it
4.Collaborating (the opposite of avoiding); engaging and working together toward a solution
5.Compromising (the middle ground between competing and avoiding); agreeing on a partially acceptable solution
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