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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. I.Purchasing is the process of buying goods or products within an organisation
1. ii.Procurement is the act of obtaining goods or services and can consist of various methods including buying, renting, contracting.
1.iii.Procurement is a vital part of supply chain management because it is the link between businesses and departments within organisations. It provides the basis of coordinating movement of materials between supplier and consumers. Every organisation needs a supply of goods and/ or services and procurement is the function that manages this.
1.iv.Qualified suppliers are those that are cappble of producing the required goods to good quality standards, within agreed lead times and at appropriate cost.
1.v.e-procurement is where procurement transactions are done online. This can be in the form of B2B, Business to Business, or B2C, Business to Consumer.
1.vi.The main aims of procurement are to provide an organisation with a consistent flow of materials, of the right quality and at the right cost. As well as creating and maintaining supplier relationships and coordinating supply and demand information.
1.vii.Examples of common manufacturing strategies are M.T.P. (make to plan, or make to stock), M.T.O. (make to order), A.T.O.(assemble to order).
2.  The essential steps in a procurement cycle are 
1: material specification and purchase request  ( user department)
2:obtain and verify purchase request, source potential suppliers, send quotation requests (procurement department)
3: check for quotation demands, check customer’s credit rating, send back quotation (suppliers)
4:examine quotations and technical aspects, qualify suppliers, issue purchase order (procurement department)
5:receive and acknowledge purchase order. Organise production and shipment of goods. Send invoice (selected supplier)
6:receive, examine and acknowledge receipt of materials. Advise user department (procurement department)
7: receive and inspect materials. Update budget shifts and stock records. Use materials (user department)
3:Suppliers can be monitored in a number of way. These include the use of vendor/ supplier ratings or a predetermined ‘list’ of KPI’s to cover things such as financial stability, production capacity, quality of goods/ services, lead times
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