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What Does the Human Resource department do?
The Human Resource departments are responsible for recruiting,  screening , interviewing and placing workers. They also handle employee relations , payroll and benefits and training. 

Outline the objectives of Human Resource Management 
1. Establish and use a workforce that is able and motivated in order to achieve the goals of an organization. 
2. Create disearable structure and working relationships among all members.
3. Intiregate individuals and groups by matching goals.
4. Ensure individuals to develop and grow with the organization. 
5. To use what Human Resource company has to achieve organizational goals. 
6. Provide benefits satisfying both indivdiuals and groups. To encourage challenging work, prestige, security status. 
7. To have continual high employee morale and good human rations by improving conditions and facilities within the organization. 
8. To approve human assets by providing appropriate training programs on a continual basis. 
9. Try to effect socio-economic change in areas such as  underemployment, and inequality by distributing income and wealth. 
10. Offer opportunities 
11. Ensure organizational leadership
12. Ensure a good working atmosphere 
Outline the main objectives in recruitment: 
1. To attract people with a broad range of skills and experiences. 
2. To bring in new people with a new perspective 
3. To position new people with fresh ideas within all levels of organization. 
4. To develop culture that attracts competent people to the company.
5. To search for people whose skills fit company values.
6. To think about ways of assessing psychological traits. 
7. To seek out unique and unconventional talent. 
8. To search for talent globally
9. To design entry salaries 
10.  To anticipate what new positions might become available. 


What is the difference between training and development? 

The difference between training and development is that training is the process by which people are taught critical skills , and development is how much time it takes you to process the information from the training to retain it to your everyday skills. Participants gain knowledge to carry out their current responsibilities. The goal for the employees is to improve performance in a short amount of time. 





