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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	UNDERSTANDING MANAGEMENT & LEADERSHIP
ASSESSMENT 1)

Q1)
i. A “Group” is a collection of people who work in the same area or have come together to complete a task. They are not an organised unit that is formed to achieve significant goals. 
i. A “Team” is a group of individuals that come together with complementary skills sets, each member trusts one another and are committed to completing a similar activity, objective, and/or performance goals. Within the team each individual works in coordination with one another and feels accountable for their input.

ii. The term “Team Management” is the act of supervising the activities and performance of the individuals within a Team.

iii. A Team Manager’s role can be described as an individual who leads, directs and supports a Team. 

For example, I am a Workshop Manager for a reputable sports bike company. It is my responsibility to organise the daily tasks of the Bike Technicians – who is fixing what bike, when it is fixed and what parts it needs so that it can be fixed. It is my job to provide them with the correct parts, tools and planning so they can do their job, as well as give hands on support/guidance when required.
It is my job to keep the technicians safe and ensure we service/fix the bikes to a high standard and the reputation of the company is upheld – this is the company goal.

To do this I must continually assess the team’s productivity and ability to work together as a unit. In addition to this, I must communicate with them and give them opportunities to develop. It is my job to problem solve these areas and keep my team working happily towards the company’s goal, as well as helping them towards their own personal professional goals.


Q2)	      
 Leadership can be defined as the act of leading a group of individuals towards a common goal.

There are four stages of the situational leadership model, these are: Directing, Coaching, Supporting and Delegating.

Directing consists of telling – this is characterised as high directive and low supportive behaviour. An example of this could be myself directing a new employee who is not fully competent and unmotivated. The employee is told what to do, and is given time to learn more about what their role requires, the focus for the me in this type of leading is on accounting for the results.

[bookmark: _GoBack]Coaching consists of directing and supporting – this is characterised as high directive and highly supportive behaviour. An example of this could be a professional football coach with a new youth team player. The footballer knows what is expected of him, I.e. he knows how to play football. The coach is there to support the footballer, guide and teach him different styles of football. This allows the young player to progress and grow into a better overall team player. The coach is regularly involved in giving tasks and supporting   individuals. The coach guides and teaches the player in his style of football in order to create a winning team.

Supporting consists of encouraging responsibility and problem solving – this is characterised as low directive and highly supportive behaviour. An example of this is the situation I have right now in my current role. The Bike Technicians in my team are not receiving the correct spare parts to fix the bikes, they also need safety procedures and PPE to keep them safe whilst working. They need a clear plan of who is fixing which bike and have the correct spare parts ready for them to carry out their work. Little directing is needed, however support was lacking under the previous Workshop Manager. I hope that with the right support and planning they will be able to work out their own problems and come up with solutions.

Delegating consists of holding responsibility for the work results, but with no involvement, the work is carried out by other individuals. This characterised by low directive and low supportive behaviour. An example of this could be my previous Managing Director – he was responsible for the projects results – however he was never directly involved in the work itself. He had two Line Managers below himself that lead the team towards the common goal.

Q3)
There are two types of Thinking, these are – Directional Thinking and Consequential Thinking.

Directional Thinking can be separated into two steps – Direction-Setting Opportunity and Direction-Setting Decision.

Direction-Setting Opportunity – an event in a person’s life that prompts a different course of action. These can happen through forces that I cannot control, and those that are deliberate. 
An example could be one of my team members getting injured in the Bike Workshop, the way the Workshop is kept and how the technicians work is my responsibility. This would present an opportunity to re-assess the HSE procedures in place to my employees safer in future. This is something I am planning on changing, as this was ignored by the previous Manager.

Direction-Setting Decision – decision/s are made on an existing or a new pattern/direction is explored all together. 
An example could be that I want to make new rules regarding workshop cleanliness. I want to take a new stance on having a cleaner workshop environment, this would encourage good practice and keep employees safe from injury simultaneously. The existing direction of safety does not take this into account. The team would be taking a new safer direction in future.


Consequential Thinking

Consequential Thinking can be defined as assessing the risks associated with taking a specific action, and consequently choosing whether to continue or abandon it in pursuit of the overall goals or objective.

As a leader my actions/decisions are followed by my team – so I am not only responsible for myself, but for team also, my actions affect a group of individuals.

An example of this was in my previous role. I was leading a small team of 4-5 Technicians working onboard vessels offshore with an ROV (remotely operated vehicle). On certain projects whilst we were working the weather conditions could change rapidly, and become very challenging to work in. I would regularly have to check weather reports and observe the current working conditions, in addition to this I have had to make on-the-spot decisions on whether to cancel a job. I would ask myself “what are the risks of continuing the job? How can I reduce or eliminate the risks created by the bad weather?”.
In most cases, I would cancel the job and sail our work vessel back to port until favourable weather conditions prevailed. This way I could eliminate the risk of damage to our equipment and keep my team members safe from harm.       
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