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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 – I – A Traditional Project involves the majority of the project team members to work in a single location for the same organization. This means that everyone involved in the project is working with the same language, time zone, country culture, and organization policies, which allows for the team members and stakeholders to communicate personally and without major barriers. On the other hand, an International Project involves the majority of the project team members to work in several different locations. Which can range from two different branches of the same company located in different cities of the same country working together, to multiple companies located in several different countries. This means that everyone involved in the project is working on its own language, time zone, culture, and company policies. This off course results in major communication barriers for everyone involved.

1 – II – A virtual Project is a project where the parties involved are separated geographically, and require the use of technology to communicate virtually. The fact that the project team members and stakeholders are located in different geographic locations, implies that they not only have different languages and time zones, which is already creates an enormous barrier in their capacity to communicate with each other but also have different cultures and work policies that will impact how they work together. For example, someone working in a company with strict professional codes might find it difficult to work with someone working in a company with a relaxed and casual environment, due to their different work practices and policies.

1 – III – The challenges involved in managing projects composed by people from different organizations located in different countries across the globe, includes: Number of different organizations (Different organizations have different policies and work environments, which affects how people perform their work. Working together with people with different working practices requires that both parties adapt to each other in order for the common goal to be achieved efficiently and effectively.), Number of different locations (Different locations makes it impossible for the parties involved in the project to meet personally to discuss relevant matters. This reality requires the application of communications strategies to ensure a high level of effectiveness. When face-to-face communication is not available, the use of communication technologies, such as telephone calls and video conferencing, becomes essential.), Country cultures (The same way different work environments and policies affect the ability of two parties working together, different regional cultures and traditions may cause conflicts and misunderstandings. On the other hand, multicultural diversity in the work environment might result in increased collective creativity. It falls on the Project Manager responsibilities to harvest the good, and avoid the bad.), Time Zones (Different time zones means that when the project team members in location A are starting their working day, in location B they might be already finishing. This makes it extremely difficult to organize communications between the two locations in common office hours, and requires a more carefully planned communications plan, where it is established when the communications will occur taking into consideration all the parties involved and their time zones, in order to reduce the probability of problems occurring.), and Different Languages (The efficiency of communication between parties is dependent on their capacity to receive and transmit information. When a common language is established across the project, the effectiveness of communication will be limited by the member's individual knowledge of the language, and individuals with higher proficiency might have to limit their vocabulary to be able to reach the individuals with lower understanding of the language.).

1 – IV – Management is the function of organizing and coordinating the efforts of people to accomplish goals and objectives. It is the capacity of structuring work, and relates to the action and activities performed. On the other hand, Leadership is related to the individuals performing those actions and activities. It accomplishes goals and objectives by instructing, directing, and motivating the people executing the work. 
Global Leadership is the capacity of instructing, directing, and motivating people across different cultures and environments to achieve a common goal. It is leadership in a global scale, It is the capacity of executing strategies that will overcome Global Project challenges in order to perform the required work and achieve common goals with minimal conflict and complications. Leadership functions are much more complex in a global project than in a traditional one. This occurs because Project managers in Global Projects must be able to coordinate team members from different cultures and work environments who speak different languages, and ensure these different people work together.

1 – V – In Global Projects, the importance of trust among team members and stakeholders is much higher than in traditional projects. These global projects involve a higher number of parallel activities that are dependent on each other, and require a certain level of trust among team members to attain the cooperation and communication level needed to achieve the milestones. However, team members in the same location are able to establish trust naturally by sharing working and leisure time, while team members in different location have fewer opportunities for informal conversations and sharing activities out of the office. Therefore, it is necessary that activities must be stimulated in team-building exercises in order to build trust. Building trust will reduce or eliminate communication and interaction barriers created by the difference in culture, and will help reduce conflict by facilitating the deployment of communication techniques and collaborative tools. 

1 – VI – Besides technical skills and expertise, team members selected to work on global projects must also possess soft skills that will facilitate the communication and interaction with other global project team members. These skills involve the ability to work remotely and openness to other company and country cultures, such as: Global Communication (the ability to communicate over a distance, and establish understanding between the two parties), Global Thinking (consideration for different cultural or geographic standpoints), Global Experience (experience with different countries or with different global projects), Technical Capabilities (ability to work with specific tools and software will require less training, and may even be able to provide coaching for other members), Culture Awareness (familiarity with the organizational and country cultures involved in the project is less likely to generate conflicts), Self-Discipline (ability to work independently, with a reduced need for supervision.), High Personal Confidence (personal confidence in skills and capabilities will promote work independence and efficiency), Self-Motivation (initiative to undertake or continue a task or without the need for detailed supervision), Tolerance for Ambiguity (ability to resolve problems created by lack of definition), Organization (ability to organize and prioritize work and time), Efficacy (ability to complete tasks on time with the expected quality level or providing reasonable explanations for deviations), Concentration (ability to focus on the work and avoid disruptions), and Flexibility (ability adjust to new situation).

1 – VII – The challenges involved in global projects can contribute to the generation of conflicts. For example: The number of different organization involved might result in diverse stand points among stakeholders, incompatible views on the distribution of work, power and responsibilities, different views on the costs to be charged to the customer, the strategies and techniques to be deployed, and on the time required to accomplish them. The number of different culture and languages might result in misunderstandings, addressing concerns in a foreign language is more difficult than on the native language, understandings regarding work-life balance might be different depending on the culture. Different time zones might cause disagreement regarding meeting times. 

2 – When a global project challenge creates a conflict between project team members, it is the responsibility of the project manager to identify the source of the conflict, and to mitigate the situation in order to obtain an agreement among all parties involved through the use of several conflict management procedures. Conflict Management Procedures are conceptualized general guidelines that can be used and adapt to a conflict situation in order to resolve it, such as: Act as a Mediator (the project manager acts as an impartial third party attempting to establish rational communication between the parties involved. The goal is to minimize the harm that can come from the disagreement, and maximize any common ground that might be used for an agreement, by seeking a compromise that will satisfy both parties, This mediator must show integrity, transparency and cultural understanding, ensuring that the main interest is to resolve the conflict in the best possible way for all parties involved.), Question the situation (Obtain as much information as possible about the situation, especially regarding the strengths, opportunities, threats, and weaknesses, in order to ensure thorough understanding of the situation. Having a clear picture of the situation will help resolve the conflict more efficiently. Otherwise, if the situation is misunderstood, the solution procured will not solve the situation, and might even escalate the conflict. Once all the information is collected, it should be structured in a format that allows for easy comparison and analysis. If necessary, input from third parties can be requested through the use of communication technologies.), Appoint a third-party Arbitrator (If the project manager is not able to maintain an impartial stand in the conflict and mediate the situation, either because it is one of the parties involved in the conflict or needs to defend the interests of one of the parties involved, then it is required that a third-party arbitrator be appointed in order to resolve the conflict. This arbitrator will come from a party external to the project determined by the project sponsor and main stakeholder, solely to resolve the conflict.), Assess the situation (The Project Manager must evaluate the conflict situation with the project objectives in mind. This must be an objective outlook and assessment, without any negative emotions towards the situation or the parties involved, in order to focus on the desired outcome. If the situation is not depersonalized and removed from emotion, then the conflict resolution strategy will hardly be impartial. One of the parties will feel that their concerns are not being taken as serious as the ones of the other party, and this will result in greater conflict.), Define the strategy (Based on the information collected regarding the nature of the conflict and where each party stands, and taking into consideration the project objectives, it is necessary to determine what actions will be taken, what needs to happen for the situation be resolved, and how will these objectives be achieved.), Prepare the discussion (Determine how the parties involved will communicate, and which media will achieve the best results. Usually, face-to-face communication would be the optimal situation. It is also important to establish who will be present in the discussion and coordinate logistics with them, and if possible, spending some time building rapport with key participants prior to the meeting will ensure better communication during the discussion.), Start the discussion (Start the discussion by introducing the reason for the conflict, the parties involved, the main differences, and the importance and impact of the decision for the project. Facilitate the discussion by reinforcing the relevant project goals, sharing relevant cultural opinions, and helping the parties involved understanding each other differences and point of view.), Resolve the situation (Promote collaboration and trust by establishing agreement on easy points of the conflict, and working the way up to the points where the disagreement is greater. Solving smaller problems first will create memento that will help resolving the larger issues. On the other hand, starting by the major points of conflict will reinforce the differences separating the parties rather than their common ground.), Document the situation (Once the situation is resolve, produce a written statement of the decision to be agreed by all parties summarizing the key decision areas. Share the outcome with key stakeholder and other participants, and request a written reply stating their agreement or comments.), and Document the lesson learned (Document the source of the conflict, how it progressed and if it could be prevented, what methods were used to resolve the conflict, if there were other possible strategies, positive and negative aspects and consequences, etc. This information can then be used as an historical information input for a future conflict situation or as a coaching tool.)


[bookmark: _GoBack]3 – Due to the distance between the parties involved in a Global Project, communication strategies are extremely important in establishing good communication among all project team members. A good communication strategy can reduce misunderstandings between stakeholders from different countries and company cultures communicating over a distance. The communication strategy can be prepared by: identifying the types of information to be communicated (which parties are receiving which information), determining how the communication will effectively take place (which media will be used to transmit this information, and at what time will this exchange of information occur across the different time zones), and gathering the communication requirements from the key stakeholders (what information each stakeholder is particular interested). Establishing these points will define the criteria for the communication strategy, and help determine which techniques best accomplish the communication goals of the project. Techniques used to collect information from project team members includes: Provision of central storage place for all project documentation. Similar to the “Cloud”, this method presents all project information in the same location and team members will proactively retrieve it or add to it. Use of online forms for team members to declare work progress. Once the work structure has been broken down and individual activities and deliverables have been determined and distributed, the completion of this individuals tasks can be declared in a central location through the use of standardized forms where each team member introduces the information regarding the work package and its completion. And providing information through the use of integrated office software. Stakeholders can access these databases and formulate queries regarding the project based on that information if desired. Besides this methods using accessible central databases, direct communication can be established through video conferencing or phone calls.
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