[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Louis Ebong Ebune

	Student Number:
	6161

	Course:
	Resource Management

	Assignment NO:
	06



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

Resource Management
1. Give short answers for the following questions: 
 i. The resources of a company
· Resources are inputs that are put into production as and when required and accumulated over time to enhance how the organisation performs. The resources of an organisation can take many forms but principally, they are split into two categories namely tangible and intangible resources:

· Examples of tangible resources are: - the staff, raw materials, real estate, production equipments; and 
· Examples of intangible resources are: - intellectual property, reputation of the organisation, culture, technical knowledge etc.

 ii. An effective resource management system
· An effective resource management system is one that ensures the organisation only deploys its assets effectively and efficiently minimising cost of production and services without compromising the quality of its outputs. The system also ensures the maintenance of the organisation’s reputation and competitive edge. It does so by masterfully managing the following: (rare resources i.e. patented formulas, inimitable resources i.e. Amazon’s search engine technology, valuable resources i.e. real estates, and better organised resources.

 iii. An outline of the main problems relating to managing resources. 
· Management, when effectively applied ensures that the resources of any business entity are called upon, deployed and utilised efficiently to derive the desired outcome by minimising waste or loss. How managing resources can prove problematic as it is difficult to predict what the business may face in the future. This brings to light the importance of good planning, organising and galvanising of the resources guided by the outputs derived from an effective risk assessment from the outset looking at the strategy and objectives.

· Examples of problems related to the management of resources are:
· A lack of understanding or misinterpretation of the business strategy and objectives as this should drive and determine how much resource, type of resource to use, when to bring them to bear etc;

· The cost implications of acquiring raw materials, machinery, talented people etc;

· Availability of the needed resource as there may be competition for the same raw material which could also increase costs and absence of such resource may hamper the production of goods and or services;
· Maintenance of resources (perishable resources), could prove problematic e.g. consumable organic products may rot if not properly maintained, or poor product quality may erode the reputation of the business; and

· Sources and trained use – in the quest to acquire its resources, the business should look to have multiple sources of supply to avoid potential shortage of supply mid-stream in is production process and poorly or inadequately trained staff may cause an increase in costs through delays and errors in production and services.

iv. The relationship between operation functions and resource management in a business
· Operation functions are responsible for bringing together raw materials needed in the production process to make products that customers need. It also shares ideas across the company about how to improve processes or achieve cost savings. Whereas, resource management ensures they are planned, organised and deployed at the right time and in the right amount, right quality and quantity where they are needed.

 v. Why the trusted suppliers are very important for a business 
· In the extremely competitive business environment, a business that is able to secure trusted suppliers for all of or most of its resources puts itself in a very strong position to build and strengthen its position in the market place. For example, a trusted supplier for its raw materials, reliable and reputable recruitment firm etc. Trusted suppliers should be retained and a strong permanent relationship developed with them.
 
· Because they understand the needs of the business and have established a strong working relationship with the business they are more likely to ensure the delivery of  materials are on time, in the right quantity and quality, and not make the company wait or incur hidden costs or taxes, and or make sudden demands for extra money.

2. ‘Maintenance of the raw materials is important for a business and needs special management’. Discuss. 
· The way in which a business secures, maintains and manages its resources more specifically the maintenance of its raw materials is of paramount importance as it could make or break the business. The raw materials which by definition are those that can be consumed even before production usually have a shelf life or expiration date; 

· These types of raw materials could be damaged easily and affected by fungus, bacteria, and other problems associated with decay and therefore make it unsuitable for use. Therefore, it is important to store and preserve them correctly and in the recommended conditions prescribed for their storage;

 
· For such raw materials, it would be incumbent on the business to ensure they are of the right quality, and match the standards that are set by the government and by the previous productions; and

· Any inconsistency in the quality of the product could adversely affect the brand and reputation of the business. For un-perishable resources like a technological equipment/ machinery, it is important to regularly maintain and oil them, and also clean them to ensure they remain fit for purpose at all times. Defective parts of machines or equipments or out-dated technology must be replaced to prevent problems and delays in production.

3. “Managing resources is an essential part of running a successful business”. Discuss. 
· A business entity by definition comprises of the following core components, its people who include all from senior management through to the frontline staff who do the doing. The business processes which derived from the strategy and objectives and the technological equipments which provide the platform for operational activities. Last but not least, the external environment which brings with it all manner of challenging factors that the business would need to contend with whilst trying to conduct its business;

· If a business is going to exist and be successful, it would need to be carefully planned, thought through, organised as an effective and efficient cohesive unit adequately armed with all the resources necessary to fulfill its goals and objectives over the defined time horizon;

· For this to happen, a business would need to have total control over its key resources by managing them effectively and efficiently: - the manpower, money, materials, and machinery used and employed by that organisation. Assuming that a business is able to institute a process that enables it to secure, maintain, deploy and utilise them in a timely manner all through its operation, it is likely to derive the following benefits as detailed in pages 5 – 6 of the reading text: 

· Increase in Revenue – Resource Management solutions help the managers easily assess how well utilized the entire resource pool is on a daily, weekly or monthly basis. Helping to ensure the business’ most valuable resources are maximized in a minimized cost of production; 

· Conflict Resolution – Resource conflicts can have a significant effect on revenue, at worst an unresolved resource conflict may result in an immediate missed revenue opportunity along with a negative future impact through reduced customer satisfaction. By employing software resource management tools, conflicts can be immediately detected and quickly resolved whenever orders overlap or when a project plan has been rescheduled. By storing the details of resources skills, experience, and knowledge, an alternative solution can be efficiently applied. 

· Improve Project Delivery – Improving project delivery will help reduce costs and increase margins. Research shows that organisations that have implemented a resource and project management office have significantly reduced costs.
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