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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
ASSIGNMENT 2 ANSWERS
1i general causes and time overruns could fall under 4 sections of the construction phase
· Project initiation phase- there could be delays with the land owners, investors within the project, councils or residents.
· Planning and designing phase- drawings and specifications could change or be misprinted, time schedules could change, price of the project could change, resources.
· Executing and controlling phase- inadequate use of materials, incompetent workmanship(engineers,first line managers,workers), bad management(foremen,contracts managers)
· Completion phase- specifications might not meet the needs of the owner therefore delaying the hand over process,therefore costing more momey.


ii.the main resouorces of finance are 
· commercial banking- such as llyods,Barclays,natwest and so on. Which provide business loans
· private banking- in other words private investors who have there own personal incomes
· debentures and bonds- is like a gentlemans agreement in which a short term or medium term loan is given to boost production or expansion at a return of interest.
· Suppliers credit- companys can get credit from the likes of materials, they can order 1000 tonne of stone but pay it back by the end of the month and other resources, given there reputation for paying back.
· Government based loans- the government supplies loans to support the project given it’s a government based project that’s contributing to the economy e.g housbuilds.

iii. the project control phase consists of 
· The overall scope change control- this is to ensure that if any changes to the project are made that it doesn’t drastically affect the project itself.
· Resource control- to manage the use of materials so it doesn’t exceed the the amount that was billed for, also to stop the slow down of production as in the availability of them.
· Schedule control-used in the case of schedules possibly ruuning slow therefore needing to be altered to meet the other schedules.
· Cost control- used to adjust any over spending or just generally save money in any field possible to boost profits of the company.
· Quality control- used to ensure the quality of the aspects of the job like keeping brickwork immaculate on the building, design features that are more visible in the finish product.
· Risk response-used to improve the time, cost and performance of a project.
· Performance reporting- used to assess the ongoing project and is up to the requirements asked e.g staff
· Contract administration- is the contract manager who overlooks  all aspects of the job

iv. 
· administrative close- this is the final completion of the project, the work has been delivered and accepted by the customer.
· Contract close out- this is where the all the terms of the contract have been met,disputes settled and final payment made.
· Lessons learnt- this is where previous mistakes have been made and are documented for future use to benefit both parties.

v.  the feasibility study is where all the resources that are required is determined and how much it is going to cost for them all.
The areas which it covers are 
· Markey analysis- used to improve the company in the market required like resources and statistics.
· Technical analysis- used to determine the requirements for the job like machinery size,ground conditions,surrounding hazards
· Financial analysis- used to determine if the job can be taken on and is profitable or sustainable like cash flow,project cost,time frame ect
· Economic analysis- how does it benefit the economy based on the project for examples building office spaces or a care home.
· Ecoloygical analysis- how it will affect the environment and using the correct measure for efficiency like a dam or windmill.

vi. items included in a project completion report include
· Introduction
· Project activities
· Project results
· Co operation between implementing team and beneficiaries 
· Programme objectives
· Project affect and sustainability
· Economic interests
· Important developments
· Follow up and recommendations
· publication

2
A project is defined as set of tasks that have to be carefully executed in a sequence in order to reach the finish product. A project can be used in many sectors. For construction it can relate to housing or civil infrastructure.
The construction processes that are used during the development of a project are
· project initiation phase- this is the first phase and where the feasibility and objective of the project are determined. This is a very important process as it determines if the project is a good opportunity or not. Once everything is decided a project initiation document (PID) is created. This provides the groundworks for the project and is one of the most vital.
· Planning phase- The project planning stage is where the team plans out individual work to be done. It’s an ongoing activity to the end of the project. The main priority, during the planning phase, is to plan time, costs and resources for the project. Based on those requirements a schedule is set out that has to be followed to meet the deadline. Can be also known as scope management. Another important document that has to be prepared is a work breakdown structure (WBS), a checklist that divides all the  work into smaller more functional categories.
· Execution phase- this is where the plan is put into motion. This then is divided into two different processes, the executing and the control and monitoring. This is where the project is being done but also controlled and monitored in the likely hood of a change of plan during the process, so the manager adapts the project to the needs of the change and schedule.
· Closing phase- this is where the official completion is determined. A project report is made,the final budget is calculated and any unfinished tasks is discussed. The project report and analysis will then be combined for future use also known as (lesson learned) so the companys can improve in any areas they are required to, this will improve profits and reputation.
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