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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
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1.1. Construction projects are constantly exploring innovative ideas and revenues to keep costs down. Material management is the one of the most important aspects of a construction process. Being able to manage materials efficiently becomes very profitable in the long run. When it comes to material management a cost reduction strategy is what most construction companies/businesses use to maintain competitiveness. For a cost reduction strategy to be successful a plan must be drawn up. This plan will detail Handling, purchasing, storage and the work site where they become part of the product. There are 3 distinct types of material management centralised, decentralised and integrated. Most major builders have found the integrated option to be far superior to the other types of material management when it comes to keeping costs at a low. Material management is a very in-depth process which involves a strict checklist to follow. Coordinating, planning, sourcing and purchasing, storage, moving, and control. The key to this is to follow that checklist but to keep the cost to a minimal. Material management has a wide scope within a construction company be it indirect or direct there will be several departments involved within the company.
1.2. There are various steps or processes to take when it comes to material management, excelling in each field of material management will result in a very profitable return and cost-effective construction. Material planning and control this is a process which is done on a sales forecast and production plans. This is the estimation process on numerous factors such as quantity of material, budget for acquiring materials, scheduling orders and monitoring or measuring the performance of expected outputs. The purchasing stage involves identifying the source of supply, agreeing terms of purchase i.e. cost per unit etc. placing the order, payment to suppliers, evaluations and the performance rating of the supplier. Most construction companies will keep records of reliable suppliers for various materials. Due to efficiency being a major aspect of a construction project. Construction companies want suppliers that are reliable and can meet deadlines. Stores and inventory control 
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involves physically verifying stock and keeping records. Stores and inventory control will maintain materials from damage and aging by making sure stock is rotated regularly and that old stock is used first. Most construction companies go to great lengths to control inventory or stock of materials, employing individuals whose sole responsibility is to maintain records of stock leaving and entering the storage.

1.3. Vendor rating is a well-known method used in the construction industry, when it comes to purchasing materials if the construction company has never used a certain vendor or supplier they may encounter problems such as late deliveries or the quantity and quality of the material may be poor. Any interruption in the purchasing stages of a construction project can have a major knock on effect resulting in the cost of production rising if the construction company must source materials from a different vendor or supplier. To avoid such problems most construction companies use a comprehensive vendor performance assessment procedure. This acts as a guide for maintaining reliable services and materials. Reviewing this process frequently can result in improved performance in the material management department. The vendor rating procedure looks at various functions and factors when it comes to deciding the overall rating of a vendor, see Fig 1.
    
2.The integrated materials management approach is one individual who will be responsible for all aspects of the material management approach. Materials management can make or break a successful project. It is the fine line between completing a project on time or running over due to numerous factors. Some companies divide material management down into various departments for example. Purchasing, planning, storing. This can lead to a breakdown in communication when it comes to organising material management effective. Appointing one individual who oversees the whole aspect of material management can stop these mishaps from happening as they have full control over how its gets managed therefore making it 
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more time effective. Every construction project has its problems but using an integrated materials management approach can resolve these issues this is done by centralising authority and responsibility for all aspects of material management. Coordination is key in material management the integrated approach creates better relations and trust between the material management and user departments because any issues are dealt with at the pivotal point and not waiting on certain individuals to resolve an issue.
3.Construction projects involves putting up a structure that proves a purpose. When constructing small simply projects only minimal materials are required. When it comes to complex structures special materials, machinery and labour are needed in turn suitable material management is required to complete these complex construction projects. All construction projects require materials and labour so keeping the flow of materials ensure the construction project doesn’t come to a halt or abrupt stop. The aim of all construction projects is to complete it as fast and efficient as possible. So, a continuous flow of materials helps to achieve this goal. Construction material management is the heartbeat of all construction projects along with successful management procuring and purchasing construction materials in an organised manner and to be delivered on time is a very high risk high reward situation. The fundamental of procuring materials is the availability of materials. They need to ensure that the supplier can keep up with demand to prevent stoppages. This can delay the project severely and cause increase in cost due to idol equipment and labour.
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· Ability to follow delivery schedules, quantity schedules and specifications
· Flexible and cooperative
· Attitude when providing service
· Providing competitive prices and future capability of supplier
· Technical ability
· Availability of testing 	facility and reliability of test certificates
· Competitive delivery cost of overall efficiency and scope of delivery
Fig 1.  
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