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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	What are the five project management process groups, in order?

 a. Initiation, Executing, Planning, Controlling, and Closing

 b. Initiation, Controlling, Planning, Executing, and Closing

 c. Initiation, Planning, Controlling, Executing, and Closing

 d. Initiation, Planning, Executing, Controlling, and Closing

A project is considered successful when:

 a. The product of the project has been manufactured.

 b. The project’s sponsor announces the completion of the project.

 c. The product of the project is turned over to the operations area to handle the   ongoing aspects of the project.

 d. The project meets or exceeds the expectations of the stakeholders.

You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arriving in your city 18 months from the project’s start date. Resources are not readily available, as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today. Which of the following skills will you use to get Jack assigned to your project? 

a. Negotiation and influencing skills

 b. Communication and organizational skills

 c. Communication skills

 d. Problem-solving skills

The amount of authority a project manager possesses can be related to:

 a. The project manager’s communication skills

 b. The organizational structure

 c. The amount of authority the manager of the project manager possesses

 d. The project manager’s influencing skills

Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colours with distinctive features for kitchens in small spaces. These new products will be offered indefinitely beginning with the release of the spring catalog. Which of the following is true?

 a. This is a project because this new product line has never been manufactured and sold by this company before

 b. This is an ongoing operation because the company is in the business of manufacturing kitchen appliances. Introducing designer colours and features is simply a new twist on an existing process.

 c. This is an ongoing operation because the new product line will be sold indefinitely. It’s not temporary. 

d. This is not a project or an ongoing operation. This is a new product introduction not affecting ongoing operations.

What is the difference between a project and routine work?

A project is an effort that involves a series of activities and resources, aimed to achieve a certain output, considering constraints like time, quality and cost and which often introduces a change. A project uses the same skills that are used in everyday life, routine work – planning, working with others, managing different resources, reporting and so on. A project is different from routine work because it is a one-time effort aimed to change things in a specific way.

Outline the key skills every good project manager should possess.

Project management has created tools and techniques for defining, setting up and controlling the work that has to be done. Project managers must be very good at managing people and handling uncertainty and risk. A first-rate project manager possesses the single most important characteristics of excellent communication skills. Organizational and planning skills are probably the second most important skills of a project manager. There will be project documentation, requirements information, memos, project reports, vendor quotes, contracts, personnel records, and much more to track for the manager and he must be able to locate them in a short notice. Project managers have to establish and manage budgets. So they need knowledge regarding finance and accounting principles. Performing cost estimates for project budgeting is the most important skill in this area. Problem solving is a twofold process. Defining the problem comes first. After the problem has been defined, some decisions have to be made. Examining and analysing the problem will take a little time. After this analysis has been made, the best course of action to take and implement the decision will be determined by the project manager. Project managers must exhibit the characteristics of both during different times on the project, even though leaders and managers are not the same. Understanding when to switch from leadership to management and then back again is a finely tuned and necessary talent. Lastly, the team building and human resource management skills will be heavily relied on by project managers.

Briefly outline the tasks that a project manager performs during the course of his project.

Projects can involve various types of activity. Investigating a particular problem, researching a new product or service or implementing the results of a previously completed project are some examples of the activity and aim of a project. Calling work ‘a project’ means that it has a unique outcome, which can be calculated in terms of time, cost and quality. So projects can be different in their relative sizes, but they have a common feature that they are all a series of activities, that are plotted and co-ordinated in a way that clients or sponsors can eventually decide that whether or not value for their investment has been received. 

Managing a project can include; 

 Pointing out the requirements,

 Fulfilling various needs, concerns and expectations of the stakeholders while project is being planned and carried out;

 Balancing the completing project constraints include (but not limited to);

A particular project influences the limitations on which project manager needs to focus. These factors have such a relation to each other that if any one factor changes, at least one other factor is likely to be affected. These four features (time, budget, scope, and quality) are known collectively as the balance quadrant. The balance quadrant shows the interrelationship between the four aspects and tells how a changing one feature will disturb the quadrant. For instance, if the project’s scope is increased, it will have an impact on the time, cost, and quality of the project. In reality, making any project decision will have an effect on these four aspects. Project management is therefore a set of skills and tools which assist in getting the project right in every way. Project management is performed by people who describe, organize, and monitor the work of project activities using a set of tools and techniques. Project managers are those whose responsibility is to manage the processes involved in a project and who carry out the project activities using necessary the tools and techniques. Many skills and techniques are involved in project management. Project management is the application of knowledge, skills, tools, and techniques to project activities to meet project requirements. Ensuring project management techniques are used effectively is the responsibility of the project manager.

Describe different stages of the project lifecycle.

From initial idea to completion and sign off, the projects will be passing through some well-defined stages.

There are basically five stage:

First we start the project (Initiating), then we go on to actually do the project, i.e. the Planning, Executing, and controlling phases. Finally we finish, a strategy for the future in place, and a check in our hand (Closing).

In reality, each stage is rarely as neatly compartmentalised. Although each stage has a clear purpose, stages may overlap. Monitoring and review, for instance, is inseparable from putting the plan into practice and the activities within each stage may continue to the next stage. Although all the stages are important, it is wise to particular importance to initiation and definition and the planning and project organisation phases. If these are skimmed over in a rush to get started on what may be perceived as the real work, implementation will be difficult and time-consuming to achieve, and the project will probably fail. 

Different sources and different reasons can result in projects arising.

For example:

 a request from a potential customer to provide a service or product

 a policy decision in the organisation to introduce a new quality standard

The Terms of Reference will cover at least the following:

· objectives, scope and budget for the project

· the kind of deliverables expected from it

· the project sponsor

· the customer

· the different phases of the project and

· any milestones or key interim points that the project is looking to achieve

Project planning and organization are a crucial and very extensive stage involving all those who have a legitimate interest in the project, that is, all the project’s stakeholders. The project really begins to move from here; from an idea to a reality, as project outlines are translated into specific actions. Clarification, quantification and documentation will be the focus in this phase. All these will build up into a formal project plan. Project planning and organization can determine its success or failure. Obtaining agreement is a key task for the project manager during this phase. Essentially, all project stakeholders should believe in it and must be committed to its success. 

Implementing the plan are the phase when we have to go away and do it. The project becomes reality here. Success or failure of the project will depends largely on how well the project team works together, and how effectively the project manager can lead and motivate them. The project’s customers take a close interest, and it must be ensured that they are kept up to date with progress and consulted as appropriate.

Monitoring and review, If project objectives are to be achieved against time and budget, careful monitoring against the key dates and milestones we have identified in the project plan will be needed. 

Project closure and evaluation, this means the end of the project. All deliverables can be formally signed off and the team disbanded. At this point, the project itself can be evaluated in terms of its success and likely impact.

It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas.

The five processes (initiating, planning, executing, monitoring& controlling, closing) are iterative and should not be thought of as one-time processes. Throughout the project life cycle, these processes will be revisited several times as the project is refined. 

The end should be in mind for every project to be successfully executed, or before any initiative begins. This is effectively accomplished by articulating the Vision and Mission of the project so it is crystal-clear to everyone. Create a vision and mission for the project which will help how it will be accomplished, and clarify the expected outcome or desired state.

This simply means establishing who will be part of the project team? What are the meeting ground rules? What will be the frequency of meetings? Who is designated to take notes, and distribute project meeting minutes and action steps? Who is the project owner? This goes along with any other meeting protocol that needs to be clarified.

Next, establish 2-3 goals or objectives for the project. Is it being implemented to increase sales and profit, employee productivity and morale, customer loyalty, or product/service quality? Specifically quantifying the amount of improvement that is expected, instead of being vague is also important.

Finally, how will success be determined? Well, a simple visually interesting project scorecard is a great way to keep everyone engaged and updated. A scorecard is an excellent resource for holding employees, leaders, and teams accountable for the implementation sustainability, and refinement of the new initiative or project. Consistently top performers being rewarded and recognised is accountability; while those needing improvement being coached with specific expectations and consequences clearly outlined.

Everyone directly impacted by a project must be on-board. This ensures the success and sustainability of the new initiative or process brought on by this project. To achieve organizational alignment (or buy-in), on-going communication must be employed in-person during team meetings, electronically via email and e-learning (if applicable), and through training. The message must include the WIIFM "what's in it for me" at every level; otherwise most stakeholders will not be interested or engaged around the new initiative.

There are many quality management concepts that can be applied. These range from a comprehensive "root cause analysis" to simply "asking why five times." After identifying the best possible intervention to resolve the issue, we must map out our execution strategy for implementing the intervention. This will include identifying who will do what, when, how, and why?

The project 
I selected a project that I have been involved in this year.

Currently, I am working in a warehouse as a warehouse operative. We have some department in there, and in those, every worker doing different tasks. However, all of them working from a similar system, which is tailored to the department. The warehouse was started 10 years ago with an old system which was new at the beginnings. After 10 years the members of the management thought need to modernize the system. And they started a new project, which called Wins. 

First step, the Software engineers came on site to see each departments needs in the warehouse so they can tailor the software to the company needs. It was a long process, took half year. 

After that they started to implement the software department by department. Firstly, they tested it only in one department and see how will it work. Actually, they have stressed the software. When they saw that operate continuously, swap from the old to the new system in all department on at a time. It took 2 weeks. 

Thereafter, they start to monitoring and fixing bugs. This is an on-going process, because every week something new comes out and constantly need to be updated and all data must be entered into the system. It would take several years. 
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