[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Jae Young Jeon

	Student Number:
	6108

	Course:
	Diploma in Logistics & Supply Chain Management

	Assignment NO:
	# 2. Logistics in Supply Chain Management



[bookmark: _GoBack]Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.i. Logistics is all about movement of materials and their storage through supply chain including procurement, transportation, receiving, storage, stock control, order picking, material handling, distribution management, disposal/recycling, location, communication.. etc. 
1.ii. Cross-docking directs the supply and delivery, so that merchandise arrives at the receiving region and is transferred directly to a loading area, where they are loaded onto delivery vehicles. For example, unloading materials from an incoming semi-trailer truck and loading these materials directly into outbound trucks without storage in between.
1.iii. Basically, to manage the procedure and the movement of materials efficiently, and finally to attain high satisfaction from customers through high quality service with lowest costs.
1.iv. Creating regulations for inventory, monitoring the stored material, the overall cost, stock level, order timing, customer service, order sizes, and so on.
1.v. Along with flow of materials, the smooth flow of communication is also essential. The supply chain runs through communication and passing information regarding customer demands, products, need of material movement, stock levels, problem solving, timings, costs, and so on.
1.vi. The scale of logistics activities will be organized based on the scale of organization. A small organization might have one person to look after the logistics activities, but in large scale organization, over hundreds of staff might work for logistics. Sometimes, organizations that lack physical and financial resources for in house logistics department outsource this function to outside third parties.
1.vii. Logistics can justify the pricing of products by ensuing that it is readily available in the market, speedy delivery and shorter lead time. It helps to make organization’s appealing products to get premium price.

2. Logistics is essential factor for any organization because there is no movement of materials without it, and there is no customer satisfaction without product or service delivered. It can also affect the financial performance like below. For example, 1) ROA : Effective logistics management leads to lower stock level, which can increase the ROA (Return on Asset) by reducing the current asset figures, even fixed asset. 2) Sales : If a product is so appealing to the market, logistics can make it even more available in the organization with shorter lead time and speedy delivery, which can lead to higher sales and higher market share. 3) Price and Profit margin : Effective functioning of logistics can reduce the cost, which helps get competitive price and increase profit.

3. There are some issues on environmental protection related to logistics, i.e. the transportation can cause more pollution, building warehouse in green fields, generating more package waste and so on. Logistics is now moving to greener practices, i.e. switching to environment friendly options of transport, controlling drain emissions, recycle packaging, boosting recycling through reverse logistics, add security features to ships and so on. These efforts from logistics field can bring both ecological protection and less costs.

Case Study
· Why do all the logistics costs seem to be rising at the same time when the quantity of the order is reduced?
· The logistics costs are related to several areas in the organization. When procurement team orders less quantity, they can not take advantage of discount for larger orders. Regarding transportation costs, if they reduce the average order size, the transportation costs will go up. Moreover, they have to pay for expensive express deliveries for small quantity classified as urgent. Eventually, the price of the product will get higher, and the sales will get less, which can cause vicious cycle.

· What do you think are the basic problems in McDonald Timbers?
· The basic problems of this organization, I think, that they have lack of information and communication. Firstly, the sales team had seriously underestimated demand, and planned production was too slow. It results in the increase of logistics costs and the late delivery to the customer. Secondly, the departments have not communicated each other to catch up and solve the issues. Moreover, even the Managing Director was not aware of the main problem of this issue.

· What would you recommend Chris to do?
· I want to recommend Chris to have a managerial meeting once a week to improve the level of information and communication.
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