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I. What is Environmental Management? What are the various benefits associated with the effective management of environmental issues?

Ref Unit 3 course notes Environmental Planning, Wikipedia, Barrow 2005, Hillary 1995

I. What is Environmental Management?

Over time man with his desirable and non-desirable activities has affected the environment, unquestionably and sometimes irrevocably, awareness of the damage has also given rise to a lot of glamour about reducing these effects. Governments, trade associations, supply chains and other social and financial stakeholders are determined on pressing the issue further. The concept of environmental management is the offspring of this widespread awareness about the human impact on the environment. Explained simply environmental management is the process by which environmental health is regulated.

Human beings cannot aspire to manage the environment itself but it is the process of taking the steps and behaviour to have a positive effect on the environment. Environmental management involves the wise use of activities and resources which impact the world.

[bookmark: _GoBack]Environmental management is not easy to define. As “Barrow (2005)” has acknowledged, it can refer to a goal or vision which attempts to steer a process to the application of a set of tools to a philosophical exercise seeking to establish new perspectives towards the environment and human societies and to much more besides.

Environmental management must do three things

(a) Identify goals

(b) Establish whether these can be met

(c) Develop and implement the means to do what it deems possible.

The focus of environmental management is on implementation, monitoring and auditing; on practice and coping with real world issues for example, modifying human habits that damage nature, rather than theoretical planning (Hillary 1995). While a close integration with environmental planning is desirable, environmental management is dedicated to understanding human and environmental interactions and the application of science and common sense to solving problems

Many organisations develop a management plan or system to implement manage and maintain environmental goals. Management plans for the environment are conceptualised by many companies and organisations because taking care of the planet has become the prime responsibility of everybody in every profession. Today successful companies are not measured by how much profitable their products are but also how well they respond to the call to protect the natural environment.

Global companies are increasingly recognising that Green products do not always cost more but can provide that market niche that helps the company thrive.

Some examples of the success stories are Kodak and the single use camera Xerox re-manufacturing programmes, in the UK Plastics Pact formed in April 2018 now have 66 Companies signed up and an additional 36 companies support WRAPS UK plastic pact committing to a fundamental change in the way they design, produce, use, re-use and dispose and re-process plastic.



I. What are the various benefits associated with the effective management of environmental issues?

Ref Unit 3 course notes Environmental Planning, Wikipedia

There are many benefits associated with the effective management of environmental issues including reduced risk, better management of regulatory compliance, improved utilisation of resources and employees, reduced costs, increased revenue and improved public reputation. Many organisations have significantly improved their profits and turnover through improving materials utilisation rates, reducing energy consumption, manufacturing green products and reducing pollution and waste.

There have been incidents and accidents to demonstrate that events that cause significant harm to human health or the environment can cost in the region of millions of pounds in the clean-up process and compensation and legal fees.

The importance of the environment to overall business success is widely recognised it is now considered to be almost a mantra among business and government leaders that the environment is not a fringe issue but a mainstream business issue and an integral part of business excellence and total quality management.

International organisations such as the World Business Council for Sustainable Development and the International Chamber of Commerce have developed environmental guidelines and standards and have promoted environmental issues among their members. Public and private sector organisations have responded to environmental pressures and opportunities by integrating environmental issues into their business practices through cleaner production, life cycle analysis, environmental impact assessment and public reporting.

Today companies are adapting their strategies in response to environmental concerns world communities have reacted by adopting international and national laws to ensure compliance to environmental standards it is also clear that Green products may in fact provide a competitive advantage.

There has been a significant growth in the development of such products since the 1990’s,

There has been a switch with the energy industry with the use of Green power as the use of replenish able or sustainable fuel sources in the generation and transmission of electricity and the disposal of spent fuels. These releases into the environment would not create harmful substances and pose no risk to the ecosystem and land use.

Hybrid vehicle manufacturing is on the increase and the demand is on the rise not only are they environmentally friendly they are also very economical to run.

Public tend to green is on the rise according to a study by Yanklovich Clancy Schulman 78% of people are influenced greatly to buy products that make environmental claims. It is also noted that products with the word Organic have 34% sell through ate compared to conventional products, also the rate growth of natural or organic food has been steady at 18-25% while conventional foods remain flat at 3-4%. The clothing industry has also noted the calls for the use of organic cotton has increased.



II. What is a typical scheme of practice adopted for environmental management?

Ref Unit 3 course notes Environmental Planning, Wikipedia

A typical scheme of practice adopted for environmental management as the below is the mechanism that landowners and other individuals and bodies responsible for the land management can be incentivised to manage their environment.

STAGE ONE

IDENTIFY NEED(S) / GOAL(S) DEFINE PROBLEMS



  





STAGE TWO

DETERMINE APPROPRIATE ACTION

(Likely to involve impact, hazard and risk assessment)

DEFINE PROBLEMS 





                             



  











STAGE THREE

DRAW UP PLAN

                                    



  







STAGE FOUR

IMPLEMENTATION (Evaluate Success)



                                                 



  





STAGE FIVE

DEVELOP ON GOING MANAGEMENT







IDENTIFY NEED(S) / GOAL(S)                                                     



  







STAGE SIX   

EVALUATE AND ADJUST MANAGEMENT                               













  





STAGE SEVEN

FUTURE ENVIRONMENTAL MANAGEMENT   



                              













  









.

NOTE: Increasingly stages 1, 2 and 3 are influenced by the broad strategic policies and are accountable to Public scrutiny (as is Stage 50) It is imperative for success that lessons learned at every stage are passed on to improve future environmental management. The evaluation of stages 4 & 5 is especially helpful in future management, at stage 1 the public or developer may not have a clear idea of the needs or goals so the environmental manager may need to establish these.

Some schemes that have been established and in operation in the United Kingdom include Countywide stewardship, Environmental Stewardship and Environmentally sensitive areas Scheme.

In the area where I live I often go out walking in the countryside and through woodland, during these walks I often come across information boards that explain the area and what is happening in the area on a recent walk I came across an information board which explained about the woodland management of Greno woods in Sheffield. I took some photographs of the board and below are the images taken with a brief explanation on the woodland management scheme taking place.



[image: C:\Users\Chippy\AppData\Local\Microsoft\Windows\INetCacheContent.Word\20181222_101317.jpg]

Image 1 shows the explanation of Thinning in the wood.



[image: C:\Users\Chippy\AppData\Local\Microsoft\Windows\INetCacheContent.Word\20181222_101308.jpg]

Image 2 explains how the cut trees are put to use.

[image: C:\Users\Chippy\AppData\Local\Microsoft\Windows\INetCacheContent.Word\20181222_101304 (002).jpg]Image 3 explains CO2 emissions and renewable energy

[image: C:\Users\Chippy\AppData\Local\Microsoft\Windows\INetCacheContent.Word\20181222_101300.jpg]

Image 4 Explains how working in Partnership is promoting renewable energy



[image: C:\Users\Chippy\AppData\Local\Microsoft\Windows\INetCacheContent.Word\20181222_101248.jpg]

Image 5 Explains Greenhouse Gas and Fossil Fuels



Draw and explain Environmental management systems continuous improvement cycle?

Ref Unit 3 course notes Environmental Planning, Wikipedia.









Fig 1. EMS Continuous Improvement Cycle. (Source: ISO 1998 – 2005)

An Environmental Management System (EMS) as shown in Fig 1, follows a repeating cycle along a Plan-Do-Act cycle (PDCA) the diagram above shows a threefold process of developing an environmental policy. Planning an EMS and then implementing it, the process also entails checking the system. 

The key elements of an EMS are as follows.







· Policy Statement, A statement of the organisations commitment to the environment, this needs to be defined to the organisation’s Goals and targets. Identification of significant environmental impacts, environmental attributes of products activities and services and their effects on the environment.



· Planning development of the objectives and targets and define environmental goals for the organisation these goals must be clear and understood by all to ensure success.



· Implementation Plans are set to meet the objectives and targets.



· Training. Instructions are given to ensure employees are aware and capable of fulfilling their environmental responsibilities



· Management Review to see if the EMS is working Management re-visit the environmental policy and sets new targets in a revised plan the plan is then implemented, and the cycle repeats and continuous improvement occurs.





















Environmental Policy 





Planning  





Implementation and Operation





Checking and Corrective Action





Management Review





Continual Improvement
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