1. [bookmark: _GoBack]Outline the main benefits of a supply chain:
Supply chains are developed to beat the gaps, which are formed when suppliers are some distance away from consumers. They permit for operations that are best completed – or can simply be done – at locations that are far-away from sources of materials or customers. For instance, coffee beans are cultivated in South America, but the major consumers are in Europe and North America. The most excellent locations for power stations are away from both their major customers in cities and their fuel supplies.

2. Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas? 
· Production
· Inventory
· Location
· Transportation
· Information

3. What is inventory management?
Inventory Management is a collection of techniques that are applied to supervise the inventory levels within dissimilar companies in a supply chain. The objective is to decrease the cost of stock as much as possible while still maintaining the levels of service that customers need. Inventory management takes its main inputs from the demand predictions for products and the prices of products. With these two inputs, stock management is a constant procedure of balancing product inventory levels to serve demand and gaining economies of scale to get the best product prices.
4. Write short notes on the following participants of supply chain: 
a. Producers
These are the organizations that make a product. This includes businesses that are producers of raw materials and corporations that are makers of finished goods. Producers can make products that are not tangible items like music, software, entertainment, or designs. A product may also be a service like mowing a lawn, cleaning an office, performing surgery, or teaching a skill. 
b. Distributers
Distributors are businesses that take inventory in mass from producers and supply a bundle of associated product lines to consumers. Distributors are termed as wholesalers.  A distributor is normally a business that takes possession of important inventories of products that they purchase from producers and sell to customers. In addition to product advertising and sales, other functions the distributor carries out are inventory administration, warehouse operations, and product transportation along with customer support and post-sales service. 
c. Retailers 
Retailers stock inventory and sell in lesser quantities to the common public. This business also closely tracks the demands and preferences of the consumers that it sells to. 
