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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1
i. Project plan is used throughout the whole project as a reference guide, although is written at the beginning of a project, it will need to be monitored and changed accordingly as time goes on. It contains budgets, schedules, roles, stakeholders, risks and so on
ii. This document contains all information about each stakeholder: their roles in the project, their influence and any facts about them.
iii. Change control requires change to the current project plan because of factors such as cost, risk, quality and time. The objective of the plan is to 9dentify, evaluate and manage changes throughout the project. 
iv. The major tools and techniques that assist this process are Change control system, this is a collection of formal documents and Configuration Management to ensure that the products are correct and complete
v. The outputs are Project plan updates, Corrective actions and Documentation of lessons learnt. 
vi. A WBS is a document containing all information on a project: the budget breakdown, time schedules, people’s roles, milestone dates, communication plan. The more in depth it is, the less it will be open to interpretation.
vii. The outputs of the project plan development are cost estimates, key staff requirements, precise statement of scope, a brief WBS, milestone events, risk assessment, change processes, communication processes, quality standards and monitoring processes.
2. Project integration management covers each aspect of the project from planning, to executing and then controlling. It is the coordination of these 3 main stages of the project that ensure that the project will have a greater chance of success and that the project will progress fluidly. If the project has been planned in minute detail and all documents have been signed off by higher tier management, the project can then move into the execution and controlling stages. It is here that issues will start arising (cost, schedule, risk etc) so the project manager needs to have a great understanding of the project plan as well as the product itself to be able to monitor the project and make the correct decisions for the stakeholders and for the success of the project. The project manager has to have great communication skills to implement these changes as well as notify the stakeholders of these changes. It is essentially guiding the project through its life cycle and bringing it to a conclusion.

3. The processes involved in project integration management are:
Project Plan Development – This will guide the project through its life cycle. It provides fully comprehensive documentation of all processes involved in the project, creating a benchmark that measures control and progress throughout the cycle. It will cover everything from budgets and people’s roles to communication strategy. 
Project Plan Execution – projects are implemented using the project plan, it is not something that happens organically, it uses the skills, knowledge and discipline of the project manager and team. The execution stage needs a formal process of documentation to monitor the projects progress as well as the changes. This is helpful for the project manager, the team as well as stakeholders and upper tier management 
Overall Change Control – there are many factors that can issue change in a project such as schedule, cost, quality or administrative changes. The project manager and their team needs to have a great understanding of the project and the product to effectively change control. This will require changes to the project plan, the project manager should be able to efficiently change their plan as issues occur. 

Activity

The project I would like to carry out at work would be to reconfigure the office to be a fully operational design studio with a showroom where clients can view and buy our products. We are currently renting some desks out to external companies so we would need to keep them happy as they still have another 6 months on their contract. 
It is a large open plan office in a warehouse so we would need to build private soundproofed meeting rooms especially if there will be clients walking around. One of the issues of having a client facing design studio would be the amount of mess associated with product deisgn, so we would need to build more storage as well as some small partition walls to keep some design areas private.
Operationally having a showroom at work would mean that unless we are employing someone to run the showroom, we would need to set up a rota to make sure there is always one member of the sales team available to give clients a tour. We would also have to invest in software and hardware for our clients to purchase stock in the office as well as set up a training program for everyone who would be client facing in using this software. The software would have to be linked to our own CRM system and will take weeks to test.
[bookmark: _GoBack]All of this would create a better, quieter working environment for the team with some privacy as well as generating income and recognition for the company.
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