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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Explain the process of conflict resolution.
To resolve a conflict in the work place it is importance to know just how to identify or recognize when a conflict is about to happen within your team. All type of conflicts must be acted on as soon as possible to avoid division within the team. 
The best way around this is to simple listen to everyone’s point of view as a group and in a one to one meeting to work out the best way to resolve the problem within the team. Once the team has agreed on a way forward, a review should be carried out to see if the changes you have made (as the leader) has helped or not.
The team leader must act as soon as possible if someone from your team reports a conflict they are have, if someone addresses your attention to a conflict they have witnessed or when a conflict is/has could a drop in the team’s progress of works. To get their job done on time and with as much efferent and energy as possible to get the job done. To not take conflict issues that can/will affect the results, the finished product will damage the company in the long term. Unresolved conflicts in the work place must be taken onboard and deal with in a timely fashion, if not , could cause bad feeling/lack of trust and will question your abilities to deal with the issue.                

2. Define the Discipline, how to manage disciplinary.
It is a good idea to have an informal discussion with the person that is have grievance. Disciplinary action can only be placed on someone if there are concerns about their work, conduct or absence. (all which should be mentioned in the employment hand book that is given to all staff) The leader should try to avoid a formal disciplinary. (try to find a way to settle the issues or to come to a compromise) if a compromise cannot be achieved
The leader/manager must follow the rule of disciplinary. If the procedure is not done correctly the company can be sued for unfair dismissal.  
A disciplinary hearing will be made to give the person in question a chance to explain his or her side of the story and if needed to appeal the disciplinary action. The leader has decided to take.
The disciplinary steps are as followed. A letter setting out the issue with the person in question, A formal meeting to discuss the issue, A disciplinary decision sent in writing also stating a chance to appeal the decision, then the Disciplinary meeting/s will take place. In the meeting they should explain the complaint against them, go through the evidence and give you a chance to tell your side of the story with or without someone to help support the person in question (A colleague, trade union representative, trade union official, family member or Citizens Advice Bureau worker)
If during the meeting he or she raise a significant new fact or issue in the meeting the meeting the leader might stop it and consider the issue. They should then rearrange the meeting. The result/outcome would be ever no action, written warning, final warning, demotion or dismissal. 
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