1.

i) The term ‘induction’ is generally used to describe the whole process whereby employees adjust or acclimatise to their jobs and working environment. The purpose of induction is to ensure the effective integration of staff into the organisation for the benefit of both parties.

Induction should provide all the information salient to new employees, without being overwhelming, it should include:

Orientation (physical) – describing where the facilities are

Orientation (organisational) – showing how the employee fits into the team and how their role fits with the organisation’s strategy and goals

Health and safety information – this is a legal requirement

Explanation of terms and conditions

Details of the organisation’s history, its products and services, its culture and values

A clear outline of the job/role requirements
ii)

a. Advantages from promoting the staff within the organisation:

Current employees already know the rules, regulations and culture of the organisation.

Employees have understanding of how the organisation operates and do not need an induction programme.

The organisation knows employees and have detailed records from previous supervisors

Offering opportunities to internal employees may boost the morale of the staff members.

Allowing employees to move vertically and horizontally within the organisation could reduce the possibility of her looking for another job.

A positive image is created in the organisation
b. Disadvantages from promoting the staff :

No new or fresh ideas are brought into the organisation

The job advertised may require skills not currently available within the organisation

Promotion of an internal employee could cause resentment amongst other employees, who may feel they deserve the post more than the promoted employee.

The number of applicants from which to choose may be too high or limited.

It is possible to promote less qualified employees than those from outside of the organisation, in order to comply with the internal recruitment policy or the Employment Equity Act.

Most internal applicants have been stagnant in their posts for so long and will not positively contribute any new ideas.

Harden negative attitudes of internal employees cannot be changed by promotion.

Lazy employees cannot suddenly change into ‘star’ employees because they have been promoted.

Contagious negative habits and behaviour by one negative employee can easily be passed on to other divisions.
iii) Transfer of employees is must and essential in an organisation for the purpose of minimising politics between employees, to ensure cordial relationship between employees, to increase transparency in work, to obviate syndicate of employees for unethical purpose and to obviate nepotism in organisation.

Employee transfers is considerable, as most essential when a position of employee is a top-level in hierarchy. Especially in the governmental organisations employees holding top-level positions are affected with frequent transfers for the reason, to obviate nepotism into increase transparency in the work. Organisations having no transfers for their employees may create their own informal groups for their common interest and their own benefit. Subsequently, this may leads to secrecy in the flow of work, eventually, no transparency in work. Employee transfers less organisation may definitely see organisational politics among employees, that which leads to fall in coordination in between employees, eventually may lead to drop in overall organisational performance.
iv) 1. To attract people with a broad range of skills and experiences that will suit the present and future1. To attract people with a broad range of skills and experiences that will suit the present and future

organisational plans.

2. To bring in new people with a new perspective to lead the company.

3. To position new people with fresh ideas within all levels of the organisation.

4. To develop a culture that attracts competent people to the company.

5. To search for people whose skills fit company values.

6. To think about ways of assessing psychological traits.

7. To seek out unique and unconventional talent.

8. To search for talent globally and not just within the company (more so for large organisations)
9. To design entry salaries that compete on quality but not on importance.

10. To anticipate what new positions might become available and find people for these positions that

do not exist yet.
2.Ans  Recruitment process step by step

Recruitment is the process of identifying that the company needs to employ certain people to fill certain positions. Its aim is to hire the best qualified candidates. These potential new employees must have the suitable abilities to assist the organisation in achieving its corporate goals.    
 short-listing candidates for the next stage,Job Description should clearly mention the roles , responsibilities , reporting structure , and his/ her day to day activities.
 test arrangements for the short-listed candidates, which can be  done through assessment centre and include the testing of certain knowledge or skills. Testing is optional, however, and depends on the position. ( Psychometric Test, Apptitude test ) 
If its a lateral then through consultant or social Media like Linkedln.

Scheduling interviews (and giving them feedback on the tests) and allowing the candidates
to ask the selectors questions they would like answered about the job

 choosing the candidate who has been successful  by releasing the letter of Intent and releasing the offer  ensuring references are checked (this is sometimes done before the interview) but must be done
at some stage

 offering the position, confirming in writing and receiving acceptance from the chosen candidate
On bording the candidate by organising the induction process  evaluating the result usually after a certain period of time.    
3 Case study

1.a Through Assessment Development Centres , Observing the behaviour of the candidate.

   b. They should got for lateral hiring or referral candidate.

   c. By posting on social media and walk in interviews should be allowed.

2.a one is good communication skills and being agile.

Second should be good marketing skills.

Mainly the candidate should know how to deal with children and also product knowledge is a must.

b.Measures he/ she should have good communication skills without which he/ she wont pass correct information to others.

Proactive in selling, eager to learn and also right kind of engagement is needed.

c.Focus on team work 

3. Through employee engagement activities .

Focus on recognition.

work life balance 

By introducing incentives schemes 

4.Try and understand or analyze the reason of leaving.

Introduce sales component / variable component

Focus on other hygiene activities like introducing food coupons, canteen, providing transportation facilities.

