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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
 1. Answer the following questions: 
i. What is vendor management? Describe its essential components. 
Vendor management seek to identify the right source, select the right sources of supply as well as develop each sources selected. Essential components of vendor management will be the method of picking the right source which can negatively or positively affect organization seeking to make purchase from the source, and the duty of the purchase manager is to ensure proper identification of the source is conducted including managing relationship between the source and the company also ensure that all items procured are delivered on time as well as meeting with standard and right pricing. 
ii. Outline the various factors considered for the identification of the right source of supply at micro and macro levels. 
Identification of the right source of supply at macro level:-
· What are the elements associated with the cost of items and possibility of forecasting all components of supply cost for next year as well as event that is likely to affect potential vendor in the years ahead.
· What strategies should be adopted for sources in order to receive high quality products also identify all items procured locally and internationally from a single sources. 
· Enlists all strategy to reduce risk associated with supply monopolies while defining if all sources of supply have been identified correctly. 
· Determine entry and exit of all suppliers to these vendors in relation to pricing in the market as well as the possibility of changing price based on influencing production costs. 
Identification of the right source supply at micro level:-
· Screening suppliers past record and study financial standing as well as balance sheet, efficiency and effectiveness of Suppliers Company.
· Ability to work with buyer’s terms and condition as well as specification and quality of services to be provided, capacity to deal with emergency request including offering of warranty for items purchased. 
· Consider the expertise and innovative of suppliers staff including capacity and willingness to expand in the future.
iii. What is ‘vendor rating’? What are its advantages and disadvantages? 
Vendor rating is a method deployed by buying organization or industry to analysts record, rank and report the performance of a supplier based on the criteria predefined. Advantages:
· It saves both time and money while providing best values for money for the organization due to the standard of items received from suppliers. 
· It brings about transparency and establishes best practice while reducing any form of nepotism, favoritism and corruption.  
· Competitive among the vendors with the aim to help improve vendors services to the buying organization.
Disadvantages:
· An inexperience vendor without the requisite knowledge for products and services being offered as well as resistance within the company.
· Unware of corporate operations and threat to security. 
iv. How does an IS0 9000 company differ from others? 
ISO 9000 represent quality management standard which represents guidelines with intends to increase business efficiency and client’s satisfaction, which is enhancing and facilitating trade business from both private and public sectors.  By following ISO 9000 guidelines, organization get excellent start on quality assurance model unlike others that concentrate on systematic approach that produces services consistent and meeting with client expectation.
v. Why is it necessary for those in charge of stores to be aware of the legal aspects involved in purchasing and procuring materials? 
Purchasing manager in charge of stores needs to be conversant with necessary laws with respect to purchase and procurement of materials. Invariably, a purchasing manager that procures materials for an organization needs to understand laws guiding purchase and procurement as to avoid unnecessary lawsuits against the firm as well as risk on transaction on goods yet to be supplied. It is expected that purchasing manager fully understands when to request, make an offer or counter offer, make or approve payment as well as drafting contract and termination letter, knowledge of legal aspect on aforementioned will help the purchasing manager protect the firm of all lawsuit that can possibly affect profit margins or operational cost of the firm. 

2. 'Training is the best method to shorten the learning curve.
Training requires some form of experience and expertise in order to transfer knowledge to protégés irrespective of field one is expected to perform. When tackling new task for the first time, arguably it takes longer to proffer solutions as well as accomplishing the task. Repetition of same task assigned to an individual or group of person to execute and accomplished the task in totality, all parties required to undertake the task become more familiar with technicality of executing the aforementioned which then reduces time involved in learning curve. 
Material management follows similar view to the curve, experience shortens time to accomplish all aspects requires to efficiently execute scope while at the start of the same task, it’s normally slow due to lack of experience and expertise. Learning curve helps to understand that no system built or person starts functioning at hundred percent from day one of engagement, adaptability of learning curve is determine whether it’s steeper or shallower as well as factors that could affect learning such as personality traits, tradition in the company or department where learning and training is required. Adequate training will shorten the learning curve which represent the best method of learning. 



Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	OLAOLUWA JAMES OLADEINDE
	Date
	16th October, 2017




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	




image1.png
ﬁ
o R




