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1. Multiple Choice Questions: (10)

i. What are the five project management process groups, in order?
a. Initiation, Executing, Planning, Controlling, and Closing
b. Initiation, Controlling, Planning, Executing, and Closing
c. Initiation, Planning, Controlling, Executing, and Closing
d. Initiation, Planning, Executing, Controlling, and Closing

Answer is d

ii. A project is considered successful when:
a. The product of the project has been manufactured.
b. The project’s sponsor announces the completion of the project.
c. The product of the project is turned over to the operations area to handle the ongoing
aspects of the project.
d. The project meets or exceeds the expectations of the stakeholders.

Answer is d

iii. You are the project manager for a large construction project. The project objective is to
construct a set of outbuildings to house the Olympic support team that will be arrivingin
your city 18 months from the project’s start date. Resources are not readily available, as
they are currently assigned to other projects. Jack, an expert crane operator, is needed
for this project two months from today.
Which of the following skills will you use to get Jack assigned to your project?
a. Negotiation and influencing skills
b. Communication and organizational skills
c. Communication skills
d. Problem-solving skills

Answer is a

iv. The amount of authority a project manager possesses can be related to:
a. The project manager’s communication skills
b. The organizational structure
c. The amount of authority the manager of the project manager possesses
d. The project manager’s influencing skills

Answer is b
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v. Your company manufactures small kitchen appliances. They are introducing a new
product line of appliances in designer colours with distinctive features for kitchens in
small spaces. These new products will be offered indefinitely beginning with the release
of the spring catalog. Which of the following is true?
a. This is a project because this new product line has never been manufactured and sold
by this company before
b. This is an ongoing operation because the company is in the business of manufacturing
kitchen appliances. Introducing designer colors and features is simply a new twist on
an existing process.
c. This is an ongoing operation because the new product line will be sold indefinitely. It’s
not temporary.
d. This is not a project or an ongoing operation. This is a new product introduction not
affecting ongoing operations.

Answer is a

2. Shorts Questions: (10)

i. What is the difference between a project and routine work?

Answer: Project, when the aim of the project was achieved or has its end product out of that project then the project is completed and there will be no other activities to continue, which mean the project has ended. 
Routine work, after completion of the project, it’s still need some routine work which will continuous on an ongoing basis even the project is finished. For example, routine check in gas, electric, fire alarm system etc.
ii. Briefly outline the tasks that a project manager performs during the course of his
project.

Answer:  Project manager plays a vital role in any project, he/she have a numerous task like Activities and providing resource planning, giving motivation to a project team, time management and controlling of the project, cost estimating and developing budget, customer satisfaction, managing and analyzing any risk and its counter measure and monitoring progress of the project.

· 




iii. Describe different stages of the project life cycle.

Answer: There are 5 Stages of project life cycle and they are as follows: 

1. Initiation, 
2. Planning,
3. Executing,
4. Controlling, and 
5. Closing

1. Initiation: This is the first stage of the project lifecycle. This is where the project’s will be value and feasibility are measure. Project managers will use their skill and tools to decide whether the project will be being imitated or not. During this phase he/she must justifies the need for the project and estimate of potential financial benefits and produce a business case document.

2. Planning: This planning stage plays a vital role because when the project has been approved and then its need a solid plan to guide the project team so that the project will completed in given time and within the allocated budget. He/she must have a firm planning process which includes all guidance, obtaining resources, acquiring financing and procuring required materials. The project plan gives the team direction for producing quality outputs, handling risk, creating acceptance, communicating benefits to stakeholders and managing suppliers. The secondary plan might be in place just in case if thing go wrong. 

3. Executing: Executing is all about building deliverables that satisfy the customer, this can be achieved easily by team leader leading in actual ground work. Team leader plays a vital role in this phase where he/she make his team focused in this project and assigned task meet their dead line. This phase relies in planning phase because if the planning is not done properly then executing phase may be disaster.  

4. Controlling: Once the project is in executing phase then the project must be monitor or controlling closely to meet the allocated budget and time. In the planning phase we must set the time and budget so in this phase we must visit the project and confirmed.  To guarantee delivery of what was promised, team must monitor task to prevent scope creep, calculated key performance indicator, time and cost. All this keep the project move ahead smoothly. 

5. Closing: When the project is completed and deliver to the customer or the organization then the project is closed. This is very important cycle because if the project has been delivering within the budget and time then there is a good opportunity that you will get referral or assign to another project straight away.  This lifecycle evaluates the project and move on the next one, using the mistake that was made and learnt from that and build up the stronger processes and more successful team. 

iv. Outline the key skills every good project manager should possess.

Answer: There are 9 different skills that the project manager should have, and they are as follows: 

1. Communication skills 
2. Organizational skills 
3. Budgeting skills 
4. Problem Solving skills 
5. Negotiation and influencing skills 
6. Leading skills
7. Team building and human resources skills 
8. Risk management skills
9. Quality management or assurance skill

v. It is said that there are five process groups and nine knowledge areas in project
management. Name all the process groups and knowledge areas.

Answer:  Project management five process are as follows: 

1. Initiation, 
2. Planning,
3. Executing,
4. Controlling, and 
5. Closing

Project management, 9 knowledge areas are as follows: 

1. Integration Management
2. Scope Management
3. Time Management
4. Cost Management
5. Quality Management
6. Communication Management
7. Risk Management
8. Procurement Management
9. Stakeholder Management

Activity (10)

Use this activity to define the key activities of a project within your organisation -

i. Select a project that you have been involved in or affected by during the past year.

Answer: Project Adventurous Training in Germany for 72 pax. 

ii. Identify what the different stages were and approximately how long each stage lasted.

Answer: 

Initiation stage – 1 weeks
Planning – 1 month
Executing and Controlling – 2 Weeks 
Closing – 2 Weeks 

iii. Note the key activities of each stage.

Answer: Key activities of each stages are as follows: 

Initiation- Initial aim of the project, reason why we need to do this project and send to higher chain of command for a approval. At this stage all costs are all estimated and provisionally booked an accommodation and transport. 

Planning: Booking an accommodation and transport, finding qualified instructors, recce the AT training area with risk assessment, budgeting all expenses, booking all EU tunnel and drivers. Present my plan to my commanding officer with my medical plan, evacuation plan, minor and major incidents plan, sources of income and expenditure, risk assessment and its counter measure, activities areas and general weather forecast for that duration, kit and equipment hiring etc. I have used all those 9 different skills during my planning phase.  

Executing and Controlling: During this stage all those AT activities will be carry on and at the same time a quality assurance conducted by my chief instructor in all activities.  

Closing- After my executing phase I must close my AT package properly. I have to close down all those budgets properly and also hand back all those kits and equipment. I have to write up a post exercise report so that who every run this AT package in future will be much easier and run smoothly.
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