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Question 1
I. D
II. B
III. A
IV. B
V. C

Question 2
I. What is the difference between a project and routine work?

 A project is in most cases short time, aimed at achieving a new objective or solving a new problem or an upgrade of something while a routine work goes on continuously as a repetition of the original functional specifications 

II. Briefly outline the tasks that a project manager performs during the course of his project.

-Makes sure everyone executes their roles
-Insures good communication between adjacent process that may affect each other
-drives the project according the schedule (controlling)
-Promotes awareness in matters relating to safety and leads risk management 
-Closing the project properly by proper documentation 

III.  Describe different stages of the project life cycle.

Initiation
This is a stage that really defines the reason why the project is to be carried out, all the reasons for carrying out the project, objectives and the desired end results are laid out.
Planning
This is the important stage that involves all the participating individuals in the project, drawing up a project plan, documentation of all the technics and the financial allocation of the project takes place in this stage, outlining all the guidelines of the project and transforming them into action plans.    
Execution
This stage involves putting the project management plan into action. The project manager drives and controls project resources to meet the goals project plan and insures proper handoffs of the technical activities that are linked as the work progresses. 
Controlling
The Controlling stage is where project manager constantly monitors the  performance of the whole team, speed, costs and the work done and the work to be done and checks weather the whole project is still running according to the initial project plan. The whole idea is to identify errors, problems and rectify them well in time because the earlier the cheaper, and delays are reduced .Controlling results in  adjustment  project activities, resources, schedules, budgets to reduce deviation of the actual work from the project plan.

Closing
Closing is the formal, orderly ending to the activities of a project. Once the project objectives have been met the project is handover to the clients with all the necessary documentations e.g manuals, drawings e.t.c. These documents are of great importance in for example future reference for maintenance subprojects. The project is closed when a formal acceptance and approval are obtained from project stakeholders.

IV. Outline the key skills every good project manager should possess.

Organizational Skills
Budgeting Skills
Problem Solving
Negotiation and Influencing
Team Building and Human Resources
Communication Skills
Budgeting Skills




V. It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas.
	Process groups
	Knowledge areas

	Initiating
Planning
Executing
Monitoring and Controlling
Closing
	Project Cost Management
Project Integration Management
Project Scope Management
Project Communications Management
Project Time Management
Project Risk Management
Project Quality Management
Project Human Resource Management
Project Procurement Management







Activity 
Use this activity to define the key activities of a project within your organisation.
1 Select a project that you have been involved in or affected by during the past year.
2 Identify what the different stages were, and approximately how long each lasted.
3 Note down the key activities of each stage.

Project title: MINE OPERATION SHUTDOWN
This is a 4 days project to renew the mine equipment and test all of them and find errors affecting the processes
	stage
	duration
	activities

	initiation
	2 days 
	-Identifying all the known problems in the plants
-Going through the alarm history 


	Planning
	2 weeks
	-setting relationships for related jobs and different jobs to be carried out in same place. For safety , communication is key between coordinators
-buying all the spares that will be needed for the whole process
 -communication with the contractors 
-Increasing manual workers 

	Execution 
	12 days
	-Changing all the damaged sensors
-error detection on the sensors network
-getting all the signal wires out of the way for mechanical replacements of huge parts

	controlling
	Was done throughout the twelve days by the coordinators
	-checking if all the work is carried out in time
-initiating handoffs 
-allowing only a few number of workers to work overtime where the work lagged behind 
-collecting updates from all the contractors daily

	closing
	2 days
	-going through all the work done
-site inspections
-Documents inspections
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