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Human Resource Management 
 
Unit 3 Brentwood Open Learning College Page 1 
 
Assessment 3 Total Marks: 30 
1: Short questions: (15) 
 
1. What does human resource department do? 
It provides the organization with structure and the ability to meet business needs through managing your company's most valuable resources – its people. It is responsible for personnel sourcing and hiring, applicant tracking, skills development, performance appraisal and manage its labor relation.

1. Outline the objectives of Human Resource management in an organization. 
1. Assist the organization by conducting interviews,  obtaining the right number and types of employees to fulfill its strategic and operational goals
1. [bookmark: _GoBack]Create an environment in which employees are encouraged to develop and utilize their skills to the fullest
1. Maintain performance standards and increase productivity by providing adequate training and development; providing performance-related feedback; and ensuring effective two-way communication.
1. Establish and maintain a harmonious employer/employee relationship
1. Create and maintain a safe and healthy work environment
1. Develop programs to meet the economic, psychological, and social needs of the employees and help the organization to retain the productive employees
1. Ensuring that the organization is in compliance with laws such as human rights, employment equity, occupational health and safety, employment standards, and labour relations 
1. Provide organization with well-trained and well-motivated employees
1. Increase the employees satisfaction and self-actualization
1. Develop and maintain the quality of work and the work life balance of every employee
 
1. Outline the ethics of HRM as relating to the organization and the individual employee. 
[bookmark: professionalD] PROFESSIONAL DEVELOPMENT - Commit to continuous learning, skills development and application of new knowledge related to both human resource management and the organizations
[bookmark: ethical]ETHICAL LEADERSHIP - set the standard and be a role model of ethical conduct 
FAIRNESS AND JUSTICE - create and sustain an environment that encourages all individuals and the organization to reach their fullest potential in a positive and productive manner.
[bookmark: conflict]CONFLICTS OF INTEREST - Adhere to and advocate the use of published policies on conflicts of interest within your organization
USE OF INFORMATION - Ensure only appropriate information is used in decisions affecting the employment relationship

1. What are the benefits of clear recruitment process? 
1. Job descriptions meet business requirements
1. Candidates are assessed against consistent selection criteria at every stage
1. The recruitment process is conducted in a fair and transparent manner
1. The candidate can be confident it is a genuine job offer 
1. The process can be followed by all stakeholders and be confident of the outcome
 


V. How many opportunities of staff development can you think of? Here are some ideas. 
 Refresher training 
 Providing materials for self-study 
1. Increase duties and responsibilities
1. Propose new job assignments
1. Offer continuing education courses
1. Provide career development or counselling services
1. Provide skills training in-house or through outside training centers
1. Opportunities for promotion and internal career advancement
1. Coaching, mentoring, and leadership development programs
 
2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving? (7) Yes, Human Resource Managements can be further categorized or focus on the following division:
 
1. Employment and recruiting–Work with hiring manager to develop ideal candidate criteria, collaborate with private head-hunters and peruse job boards to find employees, attract qualified employees and match them to jobs, coordinate relocation.
1. Labor and employee relations–Serve as liaisons between employees and management, negotiate with unions over contracts and grievances, resolve disputes, direct employee health and safety programs.
1. Training and Development–Organize and conduct new employee orientation, provide ongoing education for staff, determine what training is necessary, design materials and workshops for presentations.
1. Job Analysis–Identify and document job duties and requirements and their relative importance, use data to develop training materials and methods, determine compensation, develop job titles and descriptions and application materials.
1. Benefits and Compensation–Prepare benefits and salary packages, ensure benefits fit the needs of employees, design performance reviews, establish bonus and stock options plans, develop pay structure, serve as liaison with insurance carriers.
 

Case Study 
Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends. (8) 
1. What does his statement suggest about the motivation of this hotel worker? 
2. Identify and explain two possible ways of how Tony’s his motivation could be improved? 
Tony lacks motivation at work and feels frustrated due to inadequate pay and overwork. Based from his experience, Tony’s motivation could be improved is by recognizing his efforts and reward good work. Assess his performance if he is qualified for promotion or incentive.  In addition, provide a flexible work schedule where he can spend time with their families and get away from the stress of working too much.
										Page 4 of 4
image1.png
ﬁ
o R




