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Assessment 6

1
i. The link between motivation and performance is that if employees are highly motivated in their work then it is believed that their performance will be of the highest level too and vice versa if they have no motivation at all. 

ii. The principles of setting up a rewards system are to give value to the employee for instance they might respond well to a cash award or even public recognition such as an awards ceremony.  The rewards system needs to be simple for the employees to understand ensuring the system is fair and effective. The employees need to be involved in the setting up of the system and also making sure all employees participate in it. 

iii. Team Based Rewards are where rewards are given to employees of a team which are linked to the performance of the team. The rewards are then split between the team members in accordance with the scheme or on an ad hoc basis for exceptional achievement. 

iv. The different methods used for developing a pay structure are firstly the basic or flat rate of pay which is where an employee is paid a certain amount per hour and are paid on a weekly basis. The second method is payment by a results system which has 4 different elements. They are:-

1. Straight Piecework – this is where an employee is paid according too how much they actually produce or they are allowed a period of time for making the item, the latter is sometimes known as ‘time allowed’. If the employee finishes their work quicker than planned they are still paid for the original time but can also increase their earnings by producing more. A bonus can be earned and the calculation of bonus is based on the difference between the time allowed and the actual time expressed as a percentage of their wage
 
2. Differential Piecework is a similar to ‘time allowed’ except for the bonus earned is shared between the company and the employee.  This is also known as ‘premium bond scheme’. The employees do have a choice of the level of output they want to achieve. 

3. Measured Day-works is where the pay for the employee is fixed on the understanding that they will maintain a specified level of performance better known as the ‘incentive level’.  It is calculated in advance and the employee is under an obligation to try and achieve the level specified as their pay stays the same.

4. Small Group Incentive Schemes is when a bonus is given to group when their output targets are achieved or even exceeded. Payments of the bonus can be equal among the group or proportionate to an individual’s earnings or status.

v. The incentives that would be most suitable for the following workers are:-
a. Cleaner – Skill Based Pay.
b. Sales Person – Profit Sharing.
c. Nurse – Competence Related Pay.
d. Shop Assistant – Profit Sharing.

Case Study

1. The statement about Tony not being happy in his job that his pay is poor and his has to work weekends suggests that his motivation is at an all-time low. His performance in the job he is doing will be very poor as well as it would seem that he is not appreciated in the role he does as he is paid a low wage and always has to work at the weekends. 

2. [bookmark: _GoBack]Two possible ways in which Tony’s motivation could be improved is firstly that as he is not happy with the rate of pay he gets and feels like he is underpaid. Tony’s motivation could be improved if his employer could look at reevaluating his job and actually look at what he does for the hotel and hopefully reassess his work and increase his pay accordingly.  He has been with the hotel for 3 years so he is experienced in what he is doing so should be rewarded in some way for what he has done for them either by a cash incentive or by public recognition.  Secondly Tony has issues with having to work weekends, could the hotel possibly look at altering his working week and possibly even having one weekend off a month. Not having the full picture of how many people are in similar roles it may be hard to implement these changes.  So if this cannot be done then maybe the hotel could look at enhancing Tony’s pay for the weekend working, if he started to feel appreciated in his work then his motivation would be improved along with his performance. A happy worker is an asset to have.  
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