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Assessment 4: Staff Training and Development

1.Giveshortanswersforthefollowingquestions: (18)

i. What should be the objectives of an effective training programme?

“The aim of training all employees is to help the organization meet its objectives by increasing the value of its major resource-its employees.” (BOLC, P2). Three key objectives are identified by Armstrong namely:

· to develop the competences of employees and improve their performance.
· to help people develop within the organization in order to help ensure that future human resource needs can be met internally. 
· to reduce the learning time for employees starting in new and ensure that they become fully competent as quickly and economically as possible. (BOLC, P2)

ii. How are training needs assessed in an organization?

A training needs assessment is a “means of identifying what educational programs or activities must be provided to ensure employee productivity is improved” (BOLC, P4) and must be undertaken before any training programme is developed.

Several methods are available to the organization, which can be used independently or jointly with other methods of assessment.

Any assessment should include ‘management meetings’ as supervisors and managers possess a greater awareness employee’s strengths and weaknesses and the needs of the organization. Meetings should also be undertaken with employees to identify their learning needs.

Surveys of staff may also be undertaken, for example, using questionnaires incorporating both open and closed questions to quickly obtain information from as many people as possible. More detailed information can be obtained from smaller numbers of people using focus groups and brainstorming techniques.

Ultimately a review of an ‘organization goals’ and mission statement should be undertaken to inform the future direction of the organization and to identify how employees are currently working and what the future areas of learning may be. (BOLC, P5).  

iii. Outline the essential steps involved in training process. 
The essential steps in the training process are:
· Working towards the organizational objectives
· Undertaking a Needs Assessment Analysis
· Detecting gaps
· Agreeing the training objectives
· Choosing the trainers
· Choosing training methods
· Determining the means of evaluation
· Delivering the training 
· Evaluation of the training
(BOLC, P7).

iv. List some job training techniques. 
Job training techniques may include the following:
· On-the-job training
· Off-the-job training
· Orientations
· Lectures
· Role playing and simulation
· Job rotation
· Apprenticeships
· Internships and Assistantships
· Programmed learning
· Laboratory training
(BOLC, P11)

v. How do training programs benefit an organization? 
Training can benefit an organization by increasing productivity, reducing staff turnover, improving efficiencies and a reduction in the need for supervision. Employees may also feel more valued and attain greater satisfaction in their work and from achieving company and personal goals.

vi. What is the difference between training and development?
Training can be defined as “learning skills and knowledge to do a particular job successfully.” (BOLC, P14). The term ‘training’ refers to the ‘trainer led’ passing on of skills to operative workers and is a short-term perspective that is focused on maintaining and improving current job performance.

Development however can be defined as “the growth of an employee in all respects including attitudes and encompasses the overall growth of the executive. Development is self-motivated and focusses on career development and includes developing competencies and skills for future performance. (BOLC, P14)

Activity (12)
Devise a training programme for six employees in your organization after performing the following activities:

I currently work as a Parish Priest in the Church in Wales with responsibility for three churches. We are undergoing organizational change whereby individual parishes will be combined to form ‘Local Ministry Area’ bring several priests together in ministry teams.
I have therefore undertaken the following activities with the 6 Priests who will form the Ministry Team for the Bro Amman Ministry Area.

a) Assess staff training needs
I have distributed a questionnaire to each team member, that asks them to identify three areas of their work that the do not feel they have sufficient training to perform effectively. On receipt of the questionnaires the result has been collated by myself, and explored further in a focus group comprising all of the Ministry Team members.
The focus group has discussed the specific feature of each identified area to formulate a detailed training needs analysis.

 b) Identify the areas need to focus on for training
The three key areas of training needs identified are:

1. A lack of knowledge of managing ‘Heath and Safety’ in particular the completion of ‘Risk Assessments. It is a requirement of the Church in Wales Health and Safety policy that risk assessments should be undertaken in all church buildings, however this is not being completed.

2. Insufficient knowledge of ‘Safeguarding Vulnerable People’ in particular the process to be followed in reporting any safeguarding concerns. The Safeguarding policy requires all safeguarding concerns to be reported to the Provincial Safeguarding Officer however this has not been consistently complied with and some individuals are contacting social services directly.

3. Ministry team leaders identify a lack of leadership knowledge in particular in managing teams.

 c) Explain the training procedure.

Training will be delivered in response to the identified needs and will be compulsory for each team member.

The decision has been taken to use an online training provider to deliver IOSH ‘Health and Safety training’ which is to an accredited national standard, as there is no internal training available.

Safeguarding training will be delivered as part of a national role out of a classroom based safeguarding training course, that all clergy are required to complete. All Ministry Team leaders will be offered the opportunity to participate in a Local Authority led ‘Coaching and Mentoring’ network using managers from the Local Health Board, Police Service and Local Authority to provide leadership expertise to clergy as qualified coaches and mentors.
Following delivery of the training an evaluation will be completed with all Ministry Team members to identify their feedback. An evaluation of the impact of the training will be undertaken through an audit and inspection process to ensure policy compliance, i.e. that risk assessment forms are being completed. 

Bibliography:
ARMSTRONG, M. (2003) Human Resource Management Practice. Kogan-Page. London
BOLC, (2019) Unit 2 Course Book Introduction to Human Resources Management. BOLC. 
Wilton, N. (2013) An Introduction to Human Resource Management. Sage. London. 






Student Statement:
By submitting this assignment, I confirm that this is my own work.

	Student Signature
	Lynn Rees
	Date
	26.06.19


For Tutor / Assessor Use Only
	Total Marks
	[bookmark: _GoBack]

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




