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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

FINANCIAL MANAGEMENT – UNIT 1
Q: 1: Discuss the scope of financial management in a recession facing economy. 
A: 1: In a recession facing economy the financial management has to plan, organize, direct and control the financial activities such a procurement and utilization of funds of the enterprise. 
Scope and elements decision on investments, includes investments in fixed assets (capital budgeting) and current assets are also part of investments decisions.
Financial management has to raise finance from various resources which will depend upon decision on type of source, period of financing, cost of financing and the returns thereby.
The financial management has to take decision on net profit distribution, concern with procurement, allocation and control of financial resources of concern, with the objectives to ensure the adequate supply of funds to the concern, adequate returns to the shareholders which will depend upon the earnings capacity, market price of the share and expectations of shareholders.  
Financial management has to ensure optimum funds utilization, once the funds are procured, they should be utilized in maximum possible way at least cost. Ensure safety on investments in safe ventures so that adequate rate of return can be achieved. Plan a sound capital and fair composition of capital so, a balance is maintained between debit and equity capital.   
A finance manager has to make estimation with regards to capital requirements of the company. This will depend upon expected costs and profits and future programs and policies of a concern. Estimations capacity of enterprise. Once the estimation has been made the capital structure have to be decided. This involves short- term and long- term debt equity analysis. This will depend upon the proportion of equity capital a company is possessing and additional funds which have to be raised from outside parties. For additional funds to be procured, a company has many choices like-
a. Issue of shares and debentures
b. Loans to be taken from banks and financial institutions
c. Public deposits to be drawn like in form of bonds.
Choice of factor will depend on relative merits and demerits of each source and period of financing. 
The financial management has to decide to allocate funds into profitable ventures so that there is safety on investment and regular returns is possible. 
Finance manager has to make decisions with regards to cash management. Cash is required for many purposes like payment of wages and salaries, payment of electricity and water bills, payment to creditors, meeting current liabilities, maintenance of enough stock, purchase of raw materials, etc.
The finance manager has not only to plan, procure and utilize the funds but he also has to exercise control over finances. This can be done through many techniques like ratio analysis, financial forecasting, cost and profit control, etc.

Q: 2: Discuss the role of accounting and financial management.
A: 2: Accounting and finance lie at the heart of business. It is possible to survive, for a while at least, without an effective marketing plan, poor human resource management and indeed a poorly designed business strategy. However, if there are serious faults with the management and control of the business’s financial system, it will fail. On the positive side, good accounting financial management helps keep the business under control; it also provides de owners, management and others with the information and the continued confidence to make bold decisions and take the opportunities to help the enterprise grow.
[bookmark: _GoBack]Accounting is concerned with the recording and provision of financial information to the individuals who run firms and to outsiders. We can classify these ‘users’ of accounting in the following way: the owners of the business (its shareholders), management, other employees, suppliers and customers, lenders and agencies of government such as the tax authorities and various regulatory bodies. Of these the most important have traditionally been those who provide the cash the firm requires for investment (its capital requirements) and for managing the peaks and troughs in its cash balances caused by trading (its working or ‘operating’ capital requirements). Finance is concerned with the process of raising capital from the financial markets and covers subjects such as the operation of the market for short- and long-term finance, sourcing the most appropriate form of capital, making good investment decisions within the firm and calculating the cost of the capital the firm employs.
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