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1. Give short answers for the following questions
 i. What are the convention hotels? Give an example.
Convention hotels are mainly designed to provide large quantity of rooms, facilities and services to meet and satisfy the needs of larger group of people gathered for holding extensive meeting and functions. Along with the accommodation facilities, these hotels have substantial amount of conference centers for holding conventions, function space and banquet areas within and around the hotel complex. Most hotels deliver 24 hours room services, shuttle bus services and any facilities related to organizing the successful operation of conventional and functional activities. Example; Marina Bay Sand, Singapore.  
 ii. What are the basic difference between hotel and motel? 
Hotels are established to provide paid lodging with number of services and amenities according to the star-rating of the hotel such as spa, swimming pool, restaurant etc. They also arrange suitable place and environment for business 	conference and functions. They are situated anywhere in the city, village, tourist attraction areas, airport etc. In other hand motels are mostly designed 	for overnight stay for travelers. The rooms have direct access to parking lot or exterior entrances. They are usually situated in rural areas with minimal amenities and basic rooms, thus, less expensive compare to hotels.
 iii.How are extended stay hotels different from Bed and Breakfast?
Extended stay hotels are developed for the travelers or tourists who intended to stay for longer period of time. It is similar to renting apartment but without 	any contract or approval process. They usually provide apartment equipped 	with all the basic needs you need for everyday living such as full kitchen facilities, housekeeping services etc. In contrary Bed and Breakfast inns are private family homes that rent out their rooms for overnight customers and the paid accommodation typically includes breakfast. The owner lives on or near to the premises.It is usually located in the rural areas.
 iv.What is the relationship between the hospitality industry and tourism?
Hospitality and tourism industry are closely related with each other. Since 	hospitality is the supplier of services for tourist or customer, it is key to the 	success of tourism industry. Hospitality industry covers all the restaurants and 	hotels which provides accommodation, food and beverage. Tourists or customers need to feel satisfied not only in the facilities provided for traveling 	but also the services delivered while dining and the during the time of their stay in the hotel. Hospitality doesn't mean fulfilling the responsibility towards guests but it is more than that. It is the act of kindness in welcoming and meeting the basic needs of customer’s satisfaction for making the guest to come back in repetition.
2.Outline the characteristic features of the hospitality industry.
Characteristics features of the hospitality industry are as follows:
Product-service mix
Customers visiting in restaurants or hotel not only pay for the product alone but also for the service delivered too. They expect their visit to be pleasant by consuming the product of their choice in a comfortable dining environment 	with friendly attitude of staff.
 Two-way communication
 It is one of the critical factor in which both the customers and the service staff  are involved fin communication for receiving the correct message of needs and expectation of customer to deliver them a satisfying service.
Relationship building 
Any hospitality industry survive on the repeated customers. Thus, to earn 	loyal customer the industry should maintain long term good relationship with 	its customers by various means such as membership program, high degree of personal attention etc.
Diversity in culture
Since hospitality industry is interrelated with tourism, people from different religion, culture, background etc come in contact and experience diversity in culture and may create unpleasant situation. Therefore, staff should be open minded and resolve the problem.
Labor intensive
Since hospitality industry is service oriented, it requires large amount of 	employees for providing satisfying service to the customers. Industries targeted for high ended customers have high in staff to guest ratio.
3.Explain the various functions of the major hotel departments.
Functions of the major hotel departments are as follows:
Engineering
This department is responsible for maintaining all the mechanical and technical conditions of hotel like plumbing, elevator system, electricity etc.
Security
Security is the primary concern of every hotels thus, this department is responsible for providing protection to the guest, visitor, hotel staff.
Human Resources
This department is responsible for hiring, training, staff development, wages, insurance, taxes and overseeing overall legal issues relating employment.
Food and Beverages
This department provides food and beverages services to the guest and visitors through bar, restaurants, banquet services, coffee shop etc.
Sales and Marketing 
This department maximize the hotel’s revenue and images by promotional plan, public relation etc.
Accounts
This department is responsible for preparation of financial statement, controller and increasing profitability.
4.Outline the main job responsibility for the following personnel in a hotel.
a) General Manager
Providing leadership to the management team. 
Coordinating work of all department.
Participating in the formulation of hotel policies and strategies.
Leading hotel staff in meeting the financial, environment and community 	responsibilities.
Assuming full responsibilities for the overall performance of the hotel.
b) Resident Manager
Holding responsibilities in executing plans developed by owners or management team.
Checking operation, providing feedback and offering assistance.
Completing, reviewing and summarizing statistical report and present to general manager.
Assuming responsibilities of daily operations and management of the hotel.
Activity
1.  Investigate the range of hospitality businesses in your area. How many are there? What section of the industry do they carter to the most. Prepare a brief 	report on what you discover.
Hospitality is becoming more and more famous nowadays in almost all kind of business. I came to realize that there are few retail shops and restaurants in my neighborhood. First of all lets talk about the retail shop. This shop has only 4-5 staffs. I noticed that the staffs greet the customers with beautiful smile in 	their face in a very courteous way. There are staffs who are stand by to help 	their customers to find the product of their desire. They not only help to find 	the product but also they are provide adequate knowledge on the products that help customers to get the desired product to meet their satisfaction. They all the time take care that their customer doesn’t encounter any unpleasant experience. Hospitality plays a vital role in almost all business where guests or customers are involved. Restaurant is another service oriented business with a wide range of hospitality near my area. There is a restaurant receptionist in the entrance who greets the customers in a very courteous and professional manner, welcomes them and attend inquires. They ensure the bookings are ready before the arrival of guests to avoid the awkward situations. All the staffs, managers, waiters, bartenders in the restaurant make sure that the customers get the best service. They deliver service with great hospitality making the environment comfortable for the guest to dine with satisfaction.
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