
[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet




	Student Name:
	Julia Dwyer

	Student Number:
	34050

	Course:
	Understanding the Basics of Business

	Assignment NO:
	1




Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q: 1: 
I. Describe Business Management:
Business management is a process whereby excellent communication skills - written and verbal, administrative ability and leadership skills amongst a few are needed to support and help to grow and develop a prosperous business. 
A sole proprietor will normally work alone in their business, and so therefore it is imperative that they possess a vast range of skills so that they will be able to manage all aspects of running their business successfully. However, eventually as the business begins to grow, they may then need to consider hiring ‘extra’ help in the form of functional staff, and even possibly management positions.
As a business grows, new layers of management develop and can become more complex. At this point a clear and defined structure is needed to identify each role within the company, and by having a precise organisational framework in place, will enable better management and accountability between all employees.
II. What is the difference between Entrepreneur and Business Owner?    
An Entrepreneur is somebody who usually takes more risks than the Business owner.
They employ others to help manage and grow their business, and can invest in multiple businesses using their own financial resources whether it be borrowed from family or friends, as a bank loan or via another outlet, and then once the business becomes profitable, will look to sell the business.
They can start off with only one business developing the brand into a global presence, whilst initiating other businesses alongside.
A business owner on the other hand is the Boss of the business, and may employ staff to help with an extra workflow.
Although there is a similarity between an Entrepreneur and a Business owner, the difference is that the Entrepreneur seeks to make a business successful for profit, whereas for the Business Owner  it is their ‘lifestyle’, and so therefore will possibly continue with the business into retirement or pass it down onto a family member.














	1. What is the role of Shareholders?
Shareholders buy shares (stocks) in a company, and are groups of people or corporations who hold stock in different organisations. 
I. Define Matrix Structure
This is a complex structure whereby the reporting relationships are set up as a matrix between employees and managers who can then share information, and work on specific goals together.
  Define the following terms: 
· Sole Proprietorship 
A sole proprietor runs a business by providing a product or service and makes all of the decisions within that business. 

· Divisional Structure 
A multinational company may use a Divisional Structure by employing teams to work on a single product or several groups of products.

· Corporation
 A corporation is a company which possesses it’s own entity, and is made up of various shareholders and is recognised by the law.
Q: 2: 
Describe the method of Choosing Board Members. Also explain Board issues.
The Board members may be chosen by a governing body such as in a college setting,
or by the CEO of a corporation who may select board members at random, and who is in turn supervised by the Chairman of the board to ensure that the selection process has been made in the best interest of the organisation. 
On making the selection, the other board members may not know the applicant’s but have to accept the CEO’s decision.
Various Board issues can occur if the board becomes dysfunctional because of conflict or a struggle of power.
This mismanagement can lead to problems occurring within the corporation.
A position on the Board carries a high level of responsibility, and so it is extremely important that the board members understand their level of responsibility in this position, as they need to manage many different sector’s of the organisation such as ensuring that the company meets certain regulatory laws and is financially stable.

	 Q: 3: 
Write notes on the following:
· Geographic Structure
Brings workers together in geographical divisions. Has separate regional divisions.Each site has own teams. A CEO sits in the main HQ.
· Freelancer
Able to concentrate on job role. Freedom in a self-employed position. Can take on as much work as you want.
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