E-Commerce Level 3 Assignment 1

What is E-commerce? Give examples
E-commerce refers to the concept of using the internet and/or other online platforms to perform any sort of business activity. Examples of E-commerce are:
· Selling digital and/or physical products through an online store
· Offering a subscription based online service (e.g., Netflix, Now TV, etc)
· Selling items on eBay
· Developing a mobile app that offers a service

Outline some benefits of online shopping? 
· It allows businesses to sell their products 24/7.
· It allows businesses to offer more personalised shopping experiences to their customers.
· It allows businesses to offer more variety of products to their customers
· Customers have the convenience of being able to shop from the comfort of their own home and have their products delivered to them.
· It makes it easier for customers to compare prices and research on products before buying them.

Describe the difference between B2B and B2C services? 
B2B is a business model where a business provides products and/or services to other businesses. Examples of these are digital marketing agencies, e-commerce platforms such as Shopify, and b2b marketplaces such as Alibaba. 
B2C is where business provide their products and services to final consumers; Examples of this are online stores such as Amazon, Mobile apps such as Uber, and gaming subscriptions such as Xbox Live, 

What is the difference between social E-commerce and mobile E-commerce?
Social E-commerce is process of buying products and services from 3rd party companies via a social network or social media platform such as Facebook or Twitter. Mobile E-commerce is the process of buying products and services through mobile devices such as smartphones and tablets. 



[bookmark: _GoBack]How are E- commerce businesses different from the traditional businesses?
E-commerce businesses sell products and services to customers primarily through online platforms such as a website, app or online marketplace. Traditional businesses sell products and services to their customers primarily via offline methods such a brick and mortar store and door to door sales.

Discuss in detail the elements of E-commerce business plan. 
A good e-commerce business should have 6 core elements, these are;
Company Description – A summary of the products and services the business intends to provide, what business model they plan to use and what their target market will be.
Revenue Model – An outline of the channels business intends to use to generate its revenue. Common online revenue channels are:
· Selling products and services online
· Selling advertising space on their website to other businesses
· Offering a subscription based online service.
· Earn commission on transactional basis for a service they have provided (e.g., Uber, Just Eat, AirBnB)
· Affiliate Marketing
Product and Services – A description of the products and services the business will be selling, their features and benefits, and the value they will provide to the customers. The business should also take into consideration the pricing strategy they intend to use.
Competitive Analysis – An analysis on the products and services of the business’ competitors and their strengths and weaknesses. This is also where the business identifies the competitive advantage it could possibly have over its competitors.
Organisational Strategy – A summary of the business’ medium and long-term goals, the steps it intends to take achieve and the resources available. This section can also be used to identify the business’ weak areas and where it would most likely require external support.
Marketing Strategy – An outline of the marketing channels the business intends to use to promote its products and services and the budget it intends to allocate for these channels. 

