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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

Human Resource Management 
ASSESSMENT 7
1. Give short answers to the following questions: (18) 
i. What is human resource management? 
Human resource management known as HRM is a process of managing employees within the company. An example of human resource is hiring and training an individual for a company. HRM is also apart of controlling the performance of the employees and making sure everyone is withing there potential. 
ii. Human resource development policy can be split into two parts. What are these?
The 2 are:
1. Competitive employment opportunities, where there is proper staffing at all personal levels
2. Educational and training opportunities for every professional and specialization at precise levels, whenever required by the country. 
 iii. Outline the characteristic features of tourism service operations.
Below is a list of the outline of the characteristics features of the tourism service operations. 
1. Most Tourism Services include a Significant Intangible Component
2.  Tourism Services cannot be Inventoried 
3. Tourism Services are Place Dependent 
4. Consumers are Always Involved in the Production Process 
5. Tourism Services cannot be Quality Controlled at the Factory Gate 
6. A Different Concept of Marketing is Required for Tourism Services as a Total Organisational Function ( Relationship Marketing) 
7. There is a Human Role in Tourism Service Delivery or Mediation which Creates a Degree of Uncertainty and Unpredictability 

The 7 list above shows how a tourism organization is set up and run. All these 7 lists play a role in the operation of the company and the culture within the company and within the country. Helping balancing everyone cultural differences and making it a possible and ease working space.  

iv. What is meant by the term ‘training gaps’? 
Training gap is a term used in human resource management to prevent cracks within the company because there wasn’t adequate training. So training gaps help for future purposes to prevent a situation where an individual is not certain of a situation. If there is training in an area a lot of individual have difficulty in. it helps build and prevent errors. 

v. How can the future staff members’ needs can be estimated?

Study the labour force, and provide surveys, which will include gender, educational background, length of which they are employed. The training background, occupation and skill level. Another survey will be conducted on the country this can include amount oh hotels and tourist attractions. With all this data, it will help pinpoint the growth of tourism, and what is required out of the personal. 

 vi. Why are rewards and benefits needed for the staff? 
Showing staff that you appreciate their hard work can help boost productivity, and help build teamwork.
2. Discuss the qualities of a good training programme. (6) 
A good training program helps staff, with personal development and the ability to see their potential.
Some qualities:
In-depth knowledge of the content, to help train and prepare people to do better.
Communication skills, to help express what is meant to be down and help everyone in the program to effectively express themselves in the best possible way. 
Creativity in the tourism industry is up and coming, and is a great quality because nowadays, customers want an experience, and to be able to feel and have an emotional effect to experience as products and services just to satisfy customers as much anymore. 
These are just some qualities that can help a trainee open a door of possibilities to develop better and increase there own learning capabilities. 

3. Outline the main points that human resource development policy should cover. (6) 
It should cover, the relation with tourism development policies and human resources, also including the product offered to tourists, and labour force. A look into the standards of operation, level of technology and the skill standard.
Development of tourism and workforce, with a key eye on needs for training and predicting the future of tourism within the country to help better establish a plan within the company.
A look into the situation of education and tourism training, to better understand what is needed in the near future, if plans need to be changed etc. To look into the possibilities of developments within the public or private sector. As things change every day, so looking into all the moving pieces and making sure there the company moves with it.
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