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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Q:1 Short Questions:

i) What is motivation? Why is motivation important?

Motivation is the only way to get a person to do something, the way in which this is done is to ensure that a person has a reason for doing so, the person will need to get something that they want or avoid getting something they do not want.

Some definitions of motivation (taken from the course material) are:

· Motivation is a force that leads people to attempt to satisfy their important needs.
· Motivation is a drive from within that prompts or incites an action.

As motivation comes from within the person, it is important that a supervisor knows their team members, what drives them and what tools they will need to use to motivate them. If a person is motivated by targets, set targets; if a person is motivated by feeling part of the larger team, work with them in a way that makes them feel they are playing a larger part in the overall operation of the team. Some people are motivated by pressure, knowing the right amount of pressure to put on a person is tricky but if you take the time as a supervisor to know your team, this can be very constructive for certain team members. A supervisor needs to pay attention to their team members and work with their needs to create a motivational environment that suits the team and the individuals within it.

There are a couple of general motivators that can be identified:

· The Carrot: this motivator focuses on incentives and rewards, such as a bonus, gifts, time off etc. Although this type of motivator can be productive, studies have shown that this type of motivation style can lead to reduced productivity, therefore this should not be the only form of motivator used. I work in a charity capacity and this type of motivator is often seen as wasteful and would potentially offend people if offered, so caution would be needed in this style of motivator in my industry.

· The Whip: this motivator focuses on threats and potential consequences for to actions that are not desired. These can often be seen negatively, that said, they have a place in the workplace, usually for short term goals. Employees will not react positively to this style of management but there are times when it may be needed, the manager cracking the whip, let’s say. There are the large consequences for poor performance, such as suspension or dismissal, these are always there but should not be used lightly. The less severe, but equally as successful methods may be, no promotions, no recognition or disciplinary meetings. These keep employees aware of consequences for actions that not desired.

· The Plant: This motivator focuses on a positive environment, an employee knowing their job requirements, training, coaching, good communication and working relationships, trust and autonomy are all ways that this style of motivator will be successful. This style tends to be much more long lasting and will foster an environment where staff are motivated from within naturally, even during challenging times, we all want to feel valued and positive.


In summary, creating an interesting, creative, innovative and challenging environment to work in with develop a team that are self-motivated and are looking within to perform to a high standard. Working with your teams strengths and weaknesses to promote autonomy and creative input will mean your team come with you and work for you naturally. The best performing teams are not necessarily the ones that are paid the most but tend to be the ones that gain more than money from their role, a sense of accomplishment, meaning and self built success will foster a team mentality of positivity.

ii) ‘The role of a manager as a leader is closely related to their role as a motivator’ Discuss

Being  a leader and a motivator come hand in hand in my view, if a leader fails to motivate their team, they are failing as a leader. A motivated team works more effectively and independently, therefore freeing up time for the leader to plan and develop the team further.

If there is a team member or members that are de-motivated the leader will spend more time rectifying that instead of moving forward with the overall plans for the team.

If a leader has a de-motivated team, the team members are more likely to leave the company or not want to. This again takes up a lot of management time and resource, leading to further de-motivation through lack of support for other team members but also less efficiency and planning time for the wider objectives.

[bookmark: _GoBack]A motivated team will also motivate the leader, it is s cycle in essence, a happy team will make a happy leader that is more efficient overall.

iii) What is orientation? Why is it important to organisations?

Orientation is the initial exposure a new employee has to the company, this starts at the interview stage when both the candidate and the company are learning about each other. Orientation covers the first few weeks that a new employee has within the organization. As part of the orientation, the new employee will be learning a lot about the organization, how it functions and will work out how well they fit in to the new environment. Orientation includes, how the company shares it’s policies and procedure (as well as what they are), how the company communicates, initial training (usually short safety courses). This is the time that a new employee is weighing up their new work environment and how they will work with the people already in the oragnisation.

Orientation is important to organisations because without a comprehensive orientation in to the company new employees are likely to leave or to not be engaged with the organization. This time period is a time when a person will find that they are suited (or not suited to the company). Many companies invest a lot of money in recruitment but don’t take orientation seriously, loosing good people by not spending the time in the crucial period to engage the employee with the positive aspects of the organization they have chosen to work for. This is the time to bring them along with the vision of the company and feel part of the company as a whole.

iv) How would you differentiate between orientation and on boarding? Explain using examples.

Orientation is the initial interaction that a new employee has with the oraganisation, on boarding is the period of time that a person needs to be trained at the beginning of their employment, the time it takes to fully settle in and be comfortable in their role and within the team as a whole. During on boarding there will be a development of norms for the employee and the team. Orientation would include health, safety and fire training, interviewing and initial interaction with the wider team across the organization. On boarding includes mandatory training that may take longer than a few weeks, engagement and relationship building within the larger team, this time period usually takes between 12 and 18 months, the new employee is able to grow within the team, this time period can include progression and personal development, this is in essence, the time for them to shine and show the company what they can offer them through their experience and knowledge, while also developing that knowledge. 

When looking at how my orientation went when I joined my current role the organasation came out well at 16, I would say since I have started I have taken this to an 18 within my department. The one thing that stood out was being taken for lunch by my boss, which didn’t and doesn’t happen, this is something I will be encouraging my team to do and something I will adopt moving forward. It has made me realise that I am very proud of the company I work for as they are very person centric, but, could always do more, especially in this crucial period. As we are currently expanding and recruiting various people in my department, a re think of the orientation process will be very helpful.


v) What does the term SPIRIT stand for? How can you set your goals using SPIRIT?

SPIRIT is an acronym that is used to set goals and objectives for people, team, projects or the organization as a whole. It stands for:

Specific – What is the overall goal?
Prizes -  what benefit and reward will there be at the end?
Individual  - Ensure that the goal is something you want to do, link this in to something you want to make you more likely to want to go through the process.
Review – review the goal throughout the process, is it still relevant, do changes need to be made?
Inspiring – make the goal fun or exciting so that you are more likely to want to see it through
Time-Bound – give a deadline for the project, if it is a long term or large objective, break the goal down in to manageable deadlines to make it easier to achieve.

To set a goal or objective using SPIRIT it will be important to work with the people you are setting the goal with, listen to their needs and ensure they are taken in to account. As a leader you will need to ensure that you are not setting the goal on your terms, if you do, the person it is set for will not feel empowered or enthused and may not be engaged in the project or want to reach the goal. 
Make sure you discuss the overall project, the needs of the project and run through the sections of SPIRIT, ensuring it is all considered and discussed with the individual and they agree that it fits the expectations. When working through the project, when reviewing, review all aspects of the objective again, this will ensure that you are staying on track and that everything is being considered.
When setting the goal consider:
· Who will carry out what aspects of the project?
· What needs to be accomplished?
· When it needs to be completed by?
· What resources are needed?
This will allow you as a leader to be clear on who/what you have and how you will get to where you need.

Q:2 

a) What is the importance of feedback for maintaining a motivational climate?

Feedback can either motivate or de-motivate staff. Positive feedback will motivate a person to carry on the behavior that gained the positive feedback in the first place. We all feel good when we are praised, it is a driving force to be successful and for that success to be recognized by others. 
Conversely, negative feedback can de-motivate someone, meaning they are less likely to want to do well in their role because there is no benefit to doing so.

Being positive, event in a negative situation can help build a persons performance within their role. If you set a low expectation when someone is under performing and slowly raise that expectation as the person develops and understanding of what is required for the role, the results will often end more positively. 

Feedback is an important part of a motivational climate mainly due to the human need to be recognized and to succeed. If you make a person see that if they continue the positive things they are doing that they will be able to develop themselves, whether that is within their role or through progression, then they are more likely to want to develop and progress. The employee is motivated, the leader is able to work effectively and the company is gaining a positive employee  that is hungry to develop further, everyone wins.

If an employee is only ever given negative feedback, then they will be de-motivated, the manager’s time is taken up with trying to rectify that de-motivation or chasing up the employees lack of interest and drive and the company calls behind on their overall objectives, everyone looses.

 
b) Explain Reinforcement Theory of motivation. How can you apply this theory for providing a motivational climate at your workplace?

Reinforcement Theory, also known as behavioral theory, is a theory that people will be motivated to do what is rewarded, behavior that has a beneficial reaction will be repeated by a person. This theory also says that we will avoid doing and get de-motivated by what we may be punished for. 
As a supervisor, the way to use this theory is to praise and give positive feedback to people when they are doing well, catch people doing things right and praise them, as Ken Blanchard puts it.

Reinforce good behavior and people will behave better overall.
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