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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Assignment 6:Answers (Managing Resources)
1.
i. Resource. An economic or productive factor required to accomplish an activity, or as means to undertake an enterprise and achieve desired outcome. Three most basic resources are land, labour, and capital; other resources include energy, entrepreneurship, information, expertise, management, and time. Generally resources are classified in two categories , tangible (that can be 
Seen   and felt and intangible resources.
________________________________________________________________
ii. Effective Resource Management 
While the term may be used broadly to refer to all organizational resources, including people, money, physical assets and even information, most enterprise organizations use “resource management” to mean the development and effective assignment of its human component in particular—its employees, contractors, and in some cases, vendors.
 No matter what approach your organization takes, effective resource management depends on a few key factors:
· Visibility: If you don’t know how your employees are spending their time, you can’t identify potential problems with workloads that are too heavy or too light. Simple knowing what an employee is scheduled to do is not enough—project managers and resource managers need to know what is actually happening day by day and week by week. 
· Accuracy: The more detailed your assignments, schedules and time records are, the more confident you can be that you have an accurate view of project and portfolio health. Organizations that are searching for resource management solutions should look for software that can handle multiple resource role definitions and schedule formats, so that the data truly represents what is happening on each project.
· Flexibility: Priorities can change quickly on enterprise projects, and managers need the ability to respond quickly to new resource demands
· ________________________________________________________________
iii. Main Problems related to managing resources:

1. Missed project deliverables and deadlines — Getting the work done on time sounds simple, but it’s not. It’s a complex balancing act involving creativity, quality control, resource management and much more. If you don’t have sound processes in place, all the best thinking in the world won’t mean a thing.
2. Ineffective documentation on billable hours — What creative person wants to hear that their success might rely in part on basic accounting skills? For professional services firms, effectively managing billable hours is one of the biggest factors in profitability, and thus, lasting success.
3. Lack of project resource visibility — A firm’s management needs to be able to quickly understand what projects are underway for which clients. Essentials include progress on milestones, technical issues and how, when and where resources have been allocated.
4. Assigning the wrong people to teams  —  Each  project requires a team with the right insights, talents and other qualities. As Bob   observes, “In an industry where the workforce is one of its greatest assets, staffing processes can be either a boost to profitability or a thorn in the side.”
5. Accounting and project management disconnect — Using several different tracking systems for key financial and project data can waste time, cause frustration, and increase the likelihood of data-related errors. Also, managers are less able to quickly respond to cost, scheduling or resource issues.
6. Inefficient cash forecasting — Some  firms are good at this, and others, not so much. It’s a complicated discipline (involving such areas as accounts payable and receivable, taxes, regulatory compliance and more), and without resource allocation to a timeline, there’s no way to forecast cash from projects.
7. One-off spreadsheets and workarounds — Not all solutions are created equal or, for that matter, shared equally with the right people. Too often, spreadsheets and other workarounds exist in silos across a firm, leading to duplicated efforts, incomplete solutions, missed opportunities and unprofitable projects.
8. Under-informed decision-making — Resource management problems always involve information in one form or another. Whether the information regards projects, teams, or human and other resources, it adds up to a large dataset that management must have at their fingertips before making any big decisions.
9. Failure to meet financial reporting standards — Depending on their market, professional services firms often need to comply with various EVM (Earned Value Management) reporting regulations. It may not be rocket science, but failing to ensure metric reporting compliance can result in firms not getting reimbursed on contracts.
10. Missed opportunities in business capture — Organizing and managing the work of business development teams is a complex, high-stakes process. Firms that find an effective way to do so tend to not only optimize their ROI and profitability, but also ensure just-in-time hiring or business development.
Of course, this list is really just a starting point — and depending on your firm, there are probably some resource management problems that may not belong in the top ten, or others that should appear right at the top of list. 
________________________________________________________________
 iv. Operations Functions what it takes as input , what all will emerge as output based on a diagram as below:
· Operations
· Marketing 
· Finance & accounting 
· Human Resources
· Outside suppliers
· 
I tried to use clip art ,in this staff is connected to personnel and funds flow in to the system to aid the operations.
The  process  of using a company's resources in the most efficient way possible. These resources can include tangible resources such as goods and equipment, financial resources, and labour resources such as employees.
Operations management (OM) is the business function responsible for managing the process of creation of goods and services. It involves planning, organizing, coordinating, and controlling all the resources needed to produce a company's goods and services.
Therefore operations function encompasses resource management which is an integral part of OF and directly related and proportional ,thereby wrong resource management will lead to wastage, delay in production, rejection of goods and services etc  Resource management is sub set of the operations function and prudent supplier choice and optimum and best utilization of employees ,perfect training and development all these will fall under resource management.


v. Importance of Trusted suppliers

At the most basic level, an enterprise needs suppliers either to provide the resources for the products or services it sells, or to supply resources needed to run the business. The key advantage of strong, healthy supplier relationships is that you can gain better value for your business.
Every business needs a supplier who is strong, qualified and eligible to supply in terms of lowest cost and highest technical competence , in tenders we say 
L1 + T1 ,the bidder should be the lowest bidder and highest in technical accomplishments.
However in life, to get the highest technical and best services you cant get the lowest cost. The best lawyer will be the costliest you can think of.  
 However the economics and framework of our system are made up of foundation of Going Concern, the company should survive and the show must go on, whoever be the supplier, margins the supplier makes will be immaterial, the gain of the company is of paramount significance.
However in certain deals ,in India Rafael deal, quid pro quo and supplier doesn’t guarantee security in terms of default ,this should not be done when resource manager takes it into his/her head to manage the business properly. Therefore a trusted supplier ensures timely supply at a viable cost and as per committed standards and quality. without these parameters being met, the operations and eventually the organization will collapse.

2.Maintenance of Raw Materials –Importance  
  
Too early an order or over-ordering together with poor storage and maintenance of raw materials always result in deterioration and damages. To avoid accumulation, the right amount of raw materials should be ordered at the right time with proper control and documentation on material flow. Besides, surplus materials should be returned to stock in centralized area with suitable protective measures.
For example in a restaurant business too much accumulation of raw materials will affect the quality of food to be produced..Stale and rotten the vegetables and raw materials will turn out to be in due  course of time.
However we see in government construction projects in Asia lot of raw materials will lie in huge pile in the open causing lot of accidents, obstruct traffic, cause for theft of raw material etc ,this will allow the project cost to be hiked and thereby the exchequer and the public money is wasted. I find in our country, UK  we adopt a sensible approach and taking the environmental hazards in mind ,we never allow the materials to lie in open .
Cost of storage increases and obviously operational costs escalate ,
profits get eroded and hence inventory management is a vital operational function.
Material Utilization
Mishandling of raw materials and improper operation procedures are often causes for high raw material wastage. Raw materials should be fully utilized to avoid wastage. As such, current operation procedures should be reviewed to include any waste reduction measure, while raw materials should be carefully used, especially during installation and cutting. Besides, broken items or off cuts should be considered for sections when small lengths are required.


The importance of raw material to efficient operation of a manufacturing organization cannot be over emphasized; in that the availability of the raw material in the right quality and quantity will determine to a reasonable extent; the availability, quality and quantity of the resultant output. Raw material management is critical to the overall performance of any manufacturing concern. Beside demand and other forces like competitor’s actions and general price index; raw material situation in terms of efficient management and effective planning determines the activity level, the turn-over and the ultimate profit in a given company. The determination of economic order quantity (EOQ), re-order level and minimum/maximum stock levels is important in raw material management in any manufacturing outfit.
Case study i can give :
There are critical problems associated with raw material management in manufacturing organizations in Nigeria today. These are rarely given adequate attentions due to inability of people involved to trace the problems to raw material management.
The inefficient use of production time, labour and other resources due to delays or incessant short down and interruptions during production have become inherent part of operations in many manufacturing organization in Nigeria. This often led to inability to meet customers’ order and eventual loss of market shares. Low capacity utilization and loss of revenue as consequence of these problems led to closure of many manufacturing firms in the country. 2 The poor liquidity position of many manufacturing concerns in Nigeria is a matter of concern to many shareholders and stakeholders alike. To hold too much stock than necessary will lead to capital lock-up in inventory of raw materials. The materials held idle in stores have values attached to them; and the likelihood is that the organization will never regain the money in them if they become obsolete and useless.

Proper Raw material management
Case Study; Fly over built in Delhi by Chief Minister Arvind Kejriwal's government ,saw costs savings of 30% that is from the actual cost earmarked for the project ,the project was executed less than the marked cost. Because too much over ordering was not done and timely execution and implementation prevented thefts and material management was superb.  
The importance of raw material management is that much significant that these days automated inventory control systems are in place ,to avoid dumping, over ordering of raw materials due to nepotism or corruption, piling on stock etc  and in government tenders ,e-tendering is being implemented. If raw materials management can be defined in my own original terms, .the raw materials we take in for sustenance(life) is known as Food—food should be defined as per native"s requirement, depending on digestion and diabetes status—say over storage of raw materials will cause damage as cholesterol. lack of food—anaemic and starvation.- asphixia. Similarly this is the  vital truth in all walks of life.


3.Managing Resources is an essential part of Business

Few men during their lifetime come anywhere near exhausting the resources dwelling within them. There are deep wells of strength that are never used. Richard E. Byrd
Every individual is a salesman from the cradle, we cry for our milk from day one. To look out for resources to consolidate business and expand business operation, it has to be incubated   as a seed/idea from the day ,the idea of conception of a business dawns upon an individual.
The distinction between small one man proprietorship and a limited company/corporate is the story is well conceived in the latter case and necessity in few proprietorship firms may force them to plod along without adequate planning to augment equity, expand debt for operational expansion etc  .
Resource management is important because it enables utilization planning, it provides you with an overview of everyone and everything and it makes planning and management transparent.
There are different types of resource management. There’s scheduling, planning, and management itself. What differentiates the three is the depth of planning
Resources can be anything from people to machinery. Which means that resource management can be the process of making a schedule for your team as well as booking a piece of technology that’s on a construction site.
Resource utilization is the percentage of the resource capacity that is covered with tasks in a time period. Utilization planning is the process of making sure that each resource is optimally utilized in each time period.
Utilization planning is the part of resource management that makes it possible to maximize the resource efficiency.
Utilization planning in the number one thing to consider if you are planning your team or human resources in general. It’s especially important if your resources have concurrent tasks or if they work on multiple projects simultaneously. It provides you insight on resource availability and allows you to match tasks with resources that have the right skills and the lowest utilization.
Both over and under booking your team can lead to negative outcomes. For example, it has been found that on days where people experience more challenges, they also experienced more positive affect and more engagement in their work on the same day. Which means your team should feel challenged to feel more engaged and happy. It has also been found that over utilizing a resource and the stress that accompanies extreme workload can lead to burnout.

On the other hand, the research indicates that  when managers carry out management practices that promote job control (ie  resource management), it reduces the burnout risk.

If we are being a bit more pragmatic, utilization can also be extended to planning other resources. If a piece of machinery should have some downtime, you can also track its utilization. In the long run, you can track the utilization percentage to get an overview of resource usage.

Effective resource management strategies will give you an overview of everyone and everything. And an overview gives you the control.

In project management, you should aim to have a better overview of everything that’s going on to manage what you see and to make it more efficient.
Through resource management, every (human) resource is able to view what’s been planned for them. Every project manager can see how resources are allocated. Which means planning is transparent both ways. And transparency is to planning what flour is to bread. Without it, it’s just baking soda and salt. And who likes that?

Why do we need transparency?

Misunderstandings are unavoidable if you are working in an organization where several project managers are scheduling resources but there is no central tool with multi-user access and live updates. Resources will get overbooked. Task statuses will be changed over and over again. Resource reallocation will result in endless email threads and vital information going missing. Stakeholder communication is a mess since you can never be sure that the spreadsheet you are sending over is the one with all of the vital information.
Resource management and a central resource management tool will provide you transparency that’s going to help to avoid misunderstandings like that.
When managers encourage more participative information sharing, employees feel more engaged with their work and their employer. Employee engagement is also higher when employees to have an adequate control over information acquisition and distribution.
Meaning that the transparency will create a workforce that actually cares about the work they do and the organization they work in. It will allow stakeholders to have trust in you since they can see what’s going on. 


___________________________________________________________________________
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