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1. Give short answers for the following questions: (18) 

i. What are the different types of decisions made in an organisation?
Strategic, operational and tactical.
 
ii. What are the tactical decisions about?
The implementation of decisions that contain an element of risk used within the medium term to support overall strategic decisions in the long term.

iii. What is the logistics strategy about?
Implementing a structured approach and policy to ensure the efficient, cost effective storage, supply through transportation to the end user and ensuring customer satisfaction throughout the process. 
 
iv. What is the value added strategy about?
The entire process that adds value and good customer experience for the end user.  This could be by providing additional support for the product and also additional features that may not be available elsewhere.
 
v. What are the three factors to be considered when designing a logistics strategy?
The higher strategies that would consider the wider strategic decisions of the business.
The business environment that would not only consider but also analyse customer demands, legal constraints, new product technology, geographical area and transport links to these areas.
The competence of the organisation itself which would include good financial standing, well trained and loyal employees and a customer base that would not only return but also spread the word of satisfaction.  
 
vi. How do logistics play a strategic role in organisations?
The overall aim of a business is to achieve maximum profit at minimum cost.  
An efficient logistical system in place that is cost effective will be paramount to achieving the higher strategic aims of the business.

vii. Outline the main areas that a logistics strategy emphasise.
The cost of the product to both the producer and consumer will encourage business growth and a sound customer base.
The correct purchasing of products will reduce overhead storage costs and waste within the business.
Ensuring storage locations are utilised correctly will provide an increased efficiency with being able to supply the required product at the right time to the required destination.
Enabling customer service to the highest level attainable will ensure customer satisfaction and continued business.

viii. What is a lean strategy? 
This is a strategy that operates on the minimum amount of resources required to deliver the service and product required thus reducing waste within the organisation. 
It limits the amount of storage space required, the employees, utilises technology, amounts of stocks held and time used between order and supply.

ix. What is the main purpose of logistics audit in organisations? 
The main purpose of a logistics audit within operations is to obtain a detailed view of the competence of logistical operations at the current time within a business.  Areas such as locations and amounts of products stored, supply and demand for products, lead time to supply time and changes in trends within the products being supplied.
This allows for a complete review of operations and to highlight areas for possible improvement.

2. Outline the steps involved in developing a logistic strategy. (4) 
Customer service.  Focusing on customer needs and wants will enable the correct purchasing policy.
Purchasing.  Ensuring that the correct products are purchased and supplied will reduce reverse logistics. 
Warehouse management.  Maximum use of minimum storage space will aid cost efficiency to both the business and customer.
Shareholders.  The requirements of the shareholders of the company should be adhered to.





Case Study (8) 
William and Charlotte moved into Hampshire Farm in 1990. Over the past few years, their income from milk and traditional crops has dropped because of lower market prices. They have supplemented this income from other sources, including the conversion of old barns into holiday homes. 
Eight years ago, Charlotte took over a small field and started growing herbs. She sold a small range of herbs to local people who wanted fresh, organic produce for cooking. Passing tourists would also buy an unusual souvenir, and the herb business began to grow. Five years ago Charlotte started growing more unusual herbs, expanded her growing area into a second field and opened a visitors’ centre. People came to look at the growing process and preparation of herbs, as well as, taste samples in various foods. 
Three years ago, Charlotte introduced a new range of herb products. This was a major expansion, converting some of the farm buildings into a ‘herb kitchen’ and making products for cooking (sauces, dressings, and marinades), perfumes (posies, potpourri, and sachets of dried herbs) and what she called ‘healthy stuff’ (herb mixtures traditionally said to have beneficial effects). The farm is now widely advertised as a tourist attraction. The website is particularly useful, as Charlotte uses it to collect orders. She currently delivers 100 parcels a week to regular locals (up to about 50 km away) and posts 200 parcels to more distant customers. 

Herbs started as a small business to generate additional income for the farm, but have now become its main activity. Charlotte is considering another expansion. She could expand the product range even further and move all the processing to an industrial estate 15 km away. Supporting this would need sales around ten times the current postal sales. Charlotte plans to generate these by introducing a mail order catalogue and increasing use of the website. 

Questions 
How does Charlotte currently organise her logistics? 
Charlotte has organised her logistics tactically and also with value added for her customers.
This has allowed Charlotte to expand and create a sound customer base.

What do you think are her aims and priorities? 
Her aims are to grow the business whilst offering optimal customer satisfaction.
Her priorities are in achieving this with expanding her business to customer requirements by offering not only the goods that are wanted but also as a service that is in demand.

What would be the effect of the expansion on logistics? 
There would be cost implications for the rental of extra premises, possible adjustments to the premises, hiring of extra employees and also transportation for the product.

What problems would Charlotte face and what options does she have to overcome them?
The possible decline in interest with certain herbs could have effects on the business.  Marketing and customer research could determine future herbs to source and grow to enable the business to continue.
Increased labour costs.  Charlotte could introduce new technology to reduce the costs of hiring new employees. 
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