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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. 
i. Management refers to the efficient coordination and organization of individuals and resources, in order to effectively achieve a set of defined objectives.
ii. The different levels of management are Top-Level Management, Middle-Level Management, and Lower-Level Management, each with varying levels of responsibility thus forming a hierarchy of management.
iii. Equity as a principle of management, refers to the combination of fairness, kindness and justice in order to maintain good working relationships and motivate workers to perform well.
iv. Management can be divided up into the following functions; planning e.g. choosing a task to be completed and the time frame for it, organizing e.g. assigning tasks and staying on track with them, commanding e.g. letting subordinates know what is expected of them, coordinating e.g. ensuring that different departments are working well alongside each other, and controlling e.g. ensuring that all workers are working to the expected standards. 
v. a) Management as a discipline – iii) developed and grown through practice and research
b) Management as a process – iv) series of inter-related activities
c) Management as a group – i) team of managers
d) Management as a profession – ii) code of conduct for professionals 


i. 
(A) Top - b) Board of directors and chief executives - iii. Defining the objectives and formulating the policies

(B) Middle - a) Departmental Heads and Managers - i. Identifying the departmental objectives and guiding lower level towards achievement of those objectives 

(C) Lower - c) Supervisors and Foremen - ii. Carrying out the operations and their supervision 

2. “Planning is looking forward; whereas controlling is looking back”. Planning can be interpreted as “looking forward”, as the planning process involves setting goals, developing strategies, and scheduling tasks to achieve these goals. This process therefore involves preparing for the future in order to determine the goals that would like to be achieved, which enables individuals to have an element of control over what happens in future, as they are able to set realistic goals and strategies to enable the business to succeed. Therefore planning will always involve “looking forward” into the future. On the other hand, controlling can be interpreted as “looking back”, as it involves monitoring the progress made towards achieving desired goals and taking action if there is any deviation from plans. In order to take action, individuals would have to look back on whether the intended plan and strategies were effective and have been followed, and also see where things went right as well as went wrong. Previous performance is therefore analyzed and investigated in order to understand the efficiency and effectiveness of plans, thus controlling involves “looking back”. Through “looking back”, individuals can then be able to make a new and more effective plan through the action taken following the evaluation of their previous plan.


1. The hierarchy of management refers to a system in place in which managers are ranked according to authority or status, thus creating different levels of authority within the organization. For example, Lower-Level Management e.g. Irene Rogers would be subordinate to Middle-Level Management e.g. Vijhay Singh, whilst Middle-Level Management would be subordinate to Top-Level Management e.g. William Davis. 
2. William Davis knows about problems on the factory floor as he is the top level of management meaning he has control over the entire business, which includes information from lower level management being communicated upwards. Thus Irene Rogers would report back to, and communicate with William Davis either directly or indirectly through Vijhay Singh, allowing William Davis to be aware of any problems on the factory floor.
3. The objectives of the business are determined by William Davis as he is the Chairman of the business, thus the top level of management.
4. [bookmark: _GoBack]Irene Rogers will ensure that the work is carried out properly and on time as she is the supervisor thus the lower level management; therefore she is responsible for the production of the goods themselves.
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