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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. The environmental performance evaluation (EPE) is extremely important mechanism that enables continual management of reliable and verifiable information in order to determine whether the EMS meets the criteria defined by the management of the organization. In such a case vital role plays the PLAN – DO – CHECK – ACT cycle. Financial, physical and human resources needed for managing EPE must be provided by the management, as over the time, the initial scope of the EPE can be expanded to include the rest of the activities, products and services. Good management practices include regular monitoring on short and long term basis, and the monitoring process provides opportunity to:
· Compare implementation efforts with the goals and targets of the organization
· Determine whether sufficient progress has been made towards expected results
· Determine if the time schedule is observed correctly
An appropriate monitoring and data management system records the performance of all institutions with implementation responsibilities, and it also provides a system of accountability for all responsible parties on how well they are achieving the goals and targets set by the organization. An effective monitoring and reporting system ideally includes the following elements:
· Sets targets clearly and identifies indicators to measure performance
· Creates a schedule and set of guidelines for all responsible parties to report to each other
· Develop opportunity for all members to periodically meet to coordinate actions and review each other’s performance
· Links planning cycles such as annual budgets, capital planning so any adjustments could be made.

Ideally most monitoring processes include collecting quantitative and qualitative data. Quantitative data is information that can be counted and measured, but qualitative data is more difficult measurement of success, and includes encountered problems, stakeholder satisfaction, benefits for the organization, and can give real view over the impacts of the activities. When applying the analytical framework of : pressures – state – impact- response “ to monitoring it clearly becomes obvious that all of the four areas need to be monitored. The system can be as simple as using standardized reporting forms to facilitate the collection and compilation of data.
Well organized monitoring system is able to detect deviation from the set direction promptly. The effectiveness of implementation is very much dependent on the partnerships, developed and the involvement and cooperation of the stakeholders. Planning is usually much less complicated than the actual implementation of the action plan, so extreme communication and monitoring must take place.



2. Environmental auditing is essentially one of the most important management tools for measuring the effects of certain activities on the environment against set criteria or standards. The environmental auditing is used to investigate, understand, and identify the components involved in the process. An environmental auditor will study an organization’s environmental effects in a systematic and documented manner and will produce an environmental audit report. The term auditing in general is a methodical examination involving analyses, tests, and confirmations of all procedures and practices whose goal is to verify whether they comply with legal requirements, internal policies and accepted practices. 
An environmental audit can enable management personnel to become aware of many environmental issues of which they formerly may have been less well informed, and the use of such can provide management with confidence that any actual or potential risks have been identified. An environmental audit should identify opportunities for improvements in an organization’s management and this will often lead to savings in spending, and many other benefits. As a tool which aids decision making and management control, an environmental audit is often carried out as a part of an overall environmental management system. Environmental management is in many ways simply good business management and the environmental audit makes the management aware of several issues, which would otherwise not have come to light, as well identifies means of gaining financially. The benefits of the environmental auditing are largely financial and can be measured directly, but there are other important benefits including:

· Increased awareness of environmental policies and responsibilities
· Increased management confidence
· Improved relationships with regulatory authorities
· Better understanding of consumer demands


         



3. Environmental management system audits are internal audits which are part of any management systems approach. Environmental management systems audits provide the means by which the effective operation of the system can be checked, and remedial action taken is appropriate. The environmental audit process can be broken down into a number of audit phases :
· Auditing standards require the audit to be properly planned. This is to ensure that the audit is conducted in an effective and efficient manner. Planning involves all the issues the auditor should consider to develop an overall audit strategy and audit plan for conducting the audit.
· Gathering audit evidence. After the auditor has planned the audit , he needs to gather sufficient evidence on which to base his opinion. These audit procedures consists of test controls and substantive procedures.
· Test controls. These are performed either to test the system, or when substantive procedures on its own cannot produce sufficient appropriate audit evidence.
· The auditor tests key control. The key controls are controls which contribute to the reliance the auditor can place on figures in the financial statement. When testing controls, the auditor can perform manual tests and use computer based audit techniques (CAATs). These CAATs are referred to as system CAATs. Should the auditor decide to rely on the computer environment when testing internal controls, the auditor should test both general and application controls.
· Substantive procedures. The auditor needs to perform these to obtain sufficient and appropriate audit evidence to express proper opinion. The assertions together with the risks identified during the planning phase guide the auditor in developing substantive procedures.
· Completing the audit. Once the auditor has completed gathering evidence relating to the financial statement assertions the audit enters the completion phase. The auditor shall obtain sufficient appropriate evidence in order to reach and justify a conclusion on the fairness of the financial statement.
· Reporting. That’s the final phase in the audit process, to evaluate the results of the audit. The auditor’s audit is the main product or output of the audit.
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