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The Basics of Human Resource Management

1.
What does Human Resource Department do?
The Human Resource Department manages people related issues formally.  It is a very important entity of any organisation and the organisations management. Enhancing planning, staffing, employee development and employee maintenance.  
Therefore, the department’s duties and responsibilities include:

· Hiring
· Evaluating 
· Training 
· Compensation of workers
· Decision making
· Strategic Operations 
· Principle activities 
· Operational Procedures
· Practice policies, 
· Functional duties 
· Activities.


2.
Outline the objectives of Human Resource Management in an organization.

The objectives of the Human Resource Management Department must be successful within an organisation, to achieve goals, therefore, objectives such as:

· Effective management of the performance of employees
· Hiring [recruitment]
· Evaluating [staff issues]
· Compensation of workers [schemes]
· Decision making [working relationships]
· Strategic operations [matching goals to that of the company]
· Principle activities 
· Operational procedures
· Practice policies 
· Functional duties and activities [needs]

must be successful to achieve these goals. Thus, the Department aims to achieve these objectives and/or goals.  Therefore, a goal such as, employee satisfaction within the conditions of their employment which leads to production and company success.   Staff issues including health and safety must be a focus point.  To make available a competent workforce for the benefit of the organisation.
3.
What are the benefits of clear recruitment process?

The benefits of clear recruitment process within Human resource management include:
Employee Engagement, enthusiasm, motivation and level of commitment is maintained.  Selection and recruitment of educated applicants lead directly and impact employee engagement. While recruiting, identifying candidates whose work behaviours portray they have demonstrated commitment is a way to understand their level of commitment to another organization. Vital interviews are also an ideal way to inherit candidates who are committed about the skills and qualities they bring to another organization.
Job Performance, interviewing applicants to shed light on other values the candidates may have increase job performance strategies within an organisation. Strengths and weaknesses are evaluated to comprehend a prospective worker's future performance.
Low Turnover, a sign of the effectiveness of a clear recruitment process. 
Candidates with unique talents are evaluated, also, an able and motivated workforce can become ready.  

4.
Outline the ethics of HRM as relating to the organization and the individual employee.

The ethics of HRM as relating to the organisation and the individual employee
include:

· Strength and weakness evaluations and predicting a prospective worker's future performance.
· Safety in the workplace
· Privacy
· Fair treatment of employees
· Improvement of recruitment and selection tests
· Performance appraisal 
· Rewards and disciplinary system 
· Improve overall communication
· Discrimination issues
· Equal Opportunities







5.
What is the relationship between personal effectiveness and people management?

The relationship between personal effectiveness and people management is a basis of successful achievement of an organisations objectives and goals. While personal effectiveness centres around making use of own talents, skills, energy and time, while mastering own emotions, thoughts and behaviours effectively in different situations, people management considers how these behaviours and attributes of employees and prospective candidates then future employees, can be utilised successfully to achieve the organisations goals and objectives.   Wherefore, when this relationship between one and many, leads to success within strategic, financial and policy issues amongst other aims of an organisation, success is thus built upon and progress is the result. 
This relationship is sustained and maintained within an organisation, the proof being the smooth running of an organisation, leading to a healthy turnover, which has a successful HRM department.  Effective performance of individuals can be understood, while management processes, ideals and ethics are put into place, because of the effectiveness of the individual, while achievement and progress is the result. Corporate productivity and employee enterprise can be achieved with good people management. 
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