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1. The difference between the construction industry and other industries is mainly the risk factor involved and the complexity within
Risk factors are much greater as a rule but they do offer larger rewards if completed within the original parameters, other industries have fixed assets with little risk attached to them
Complexity can be expanded upon within these sub headings:
The more prevalent would be recourses:-
No construction would be possible without the shared use of professionals including engineers, architects and overseers/managers and/or supervisors. Also required to complete a project is the acquisition of land in the first instance, materials adapted and designed to build on the chosen land and/or site, equipment required to facilitate movement of the above mentioned materials to the site so works can begin, labour and/or workforce to complete the project and lastly the energy required to build using the materials bought in by the equipment
All of the above have their own complexities building to the ‘larger’ job in hand
The other difference can also be, in its basic form, a pre-defined object; these could include: - Structures, buildings, roads, dams etc
All objects using the recourses to produce a ‘one off’, managed and produced in a project environment, using the same seven step process required, with a conception and a completion at its heart
2. The accident rate in the construction industry if four times higher than any other industry due to the nature of the industry.
A lack of prevalent adherence to Health and Safety policies and/or regulations along with a disregard and/or lack of training and understanding of what is expected from an individual on a construction site all contribute
The very complexity of elements  involved in order for a construction site to operate should highlight to any owner, manager or supervisor the basic need for a framework of standards expected, these should also be clearing visible to all team members at all stages of the project
Good working practice would also include regular daily and/or weekly checks on machinery, equipment, workforce clothing and personal protective equipment (helmets, gloves etc), materials held on site and other resources
Every construction site should have at least one first aid responder on site at all times; they should be clearly named so other team member are aware of who they are in case of an emergency. The first aider should ideally be fully briefed on the basic layout of the site; equipment being used and how many workforce/team members are on site daily. If the worse was to happen this information early on could be vital
Of course the above is not always possible or put in place but good working practice is a solid proven rule, prevention is better the cure, construction sites but their own nature change daily and being aware is proactive
3. The first line manager has a variety of daily responsibilities to fulfil, and places bottom of a three tier hierarchy system
Taking instruction from and reporting back to the second in ‘command’ but in a nutshell their overall general objective is to supervisor production
They have a team of workers on site as well as the lead engineer, sometime this maybe the project manager
Part of their daily duties would incorporate motivating the workforce, carrying out regular checks, daily reports on progress, as well as attending problem issues and are present to find a resolve quickly and seamless with little distribution to the project
4. The basic activities of a construction project can be divided into three key areas:-
· Design and planning
· Executing constructions works
· Supervision and inspection
Although these are crucial for any construction project, other factors play their part:
Finance and/or investment: - manifest themselves in a variety of forms, fixed assets ie: tools, equipment, machinery etc would be high on the list
Loans and security bonds would be another but these can be thwarted by delays in payment to the owner, blockages or delayed payments result in poor credit ratings and reluctance to re-lend against this project
Short term money earned from security deposits from other developments/ projects, assets are drawn upon to fund the currently construction project and/or site
Investment can also be gained via training and research, having apprentice/s on site can lead to greater things as teaching them a trade and the skills required for a project is a solid investment. Learning to be part of a workforce, nurturing them from the basics through to being highly skilled and a respected individual in their chosen field is priceless, it breeds enthusiasm to fellow team members, an inner pride as well as loyalty to the trainers which in turn can lead to them working other projects and sites with you in the future – a reliable and trustworthy work force should never be underestimated or taken for granted
Funding and investment all carry their own risk/s and should be agreed at the start of any project; failure to secure all aspects for a construction site would more than definitely mean failure in the project which in turn could potentially plunge the ‘owner’ further in debt without reconciliation
5. Each construction project is a unique project due to its ‘one off’ characteristic in the construction industry; this can be best explained but focusing on a two philosophy rule;
· Time driven and cost driven
Where we think of project management as handling objectives such as managing costs, deadline completion, quality control and milestone achievements, it too has its own characteristics, and although closely linked, the characteristics for a construction project are independent:
The key characteristics of a construction project which sets it apart are:
· A project must have a specific target with a well-defined timeline
· A project in its own uniqueness cannot be duplicated or replicated in any way using the exact same designs and resources – this does not mean similar cannot be constructed but by different means and specifications, bench marks are being created annually across the world for us to build upon, develop and improve on
· A construction project is a positive and encouraging environment to nurture new talent, teach trades new and old whilst further developing existing skills
· A project should always meet the owners expectations and original requirement or specifications, they are the customer and investor for the construction project
· A construction project should never be routine, uniqueness should be adhered to, but at the same time allowing for some routine tasks to take place in order to achieve the end result does not apply, ie: routinely panelling a wall is permitted because this is required to achieve this part of the build, without it the project could not continue
· A construction project by its own nature is a complex one involving many different elements being utilised at various stages to reach the common goal, each segment of these process should be managed and coordinated accordingly
· A construction owner and/or manager should have a flexible approach. Any construction site could have a wide variety of skilled workers at any given time but they might not all clearly appreciate and understand each other’s ability’s and reasons for being on site and part of the project, a good manager would recognise this and address any issues as required
· A project will have cost implications, the larger the project the larger to cost/s and risk/s to the owner and workforce.
All construction sites and project differs, again proving their uniqueness even though the same basics can apply
6. Understanding the specific characteristics of the construction industry is vital in distinguishing differences
Any good project prides itself on high quality workmanship producing a high quality structure, on time and within budget whilst meeting the owners’ specifications and designs
Many timeless classics have been built in the history of construction and have led to the evolvement of the next, some in our own lifetime and others spanning hundreds of years but all followed the basics in order to achieve their target or objective
Each has their own uniqueness and purpose utilising current methods of the time and some adopting new
Innovation and creativity can come at a price and rely primarily on one person’s vision, the ability to see past prejudices to build or provide new improved methods of servicing the community, even transforming a derelict ‘old’ building into a purposeful state of the art centre or sports complex
Following economic principles and managing productivity efficiently is key to the success of any one person’s vision and explains why these unique characteristics differ from the construction industry and other industries





Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	SUZI SHEPHERD
	Date
	22/02/2017




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	



image1.png
ﬁ
o R




