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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Q1:
1) Prepare a business plan for any business of your choice.
EXECUTIVE SUMMARY 
 1. Description of the Business Concept and the Business
 2. The Opportunity and the Strategy 
 3. The Target Market and Projections 
 4. The Competitive Advantages 
 5. The Economics, Profitability, and Harvest Potential 
 6. The Team 
 7. The Offering

1. Description of the Business Concept and the Business

The Business idea is to set an agreement with the Ministry of Foreign affairs of Egypt and General Authority for Free zones and Investment to open representative offices in the countries where Egypt gets its major foreign direct investment which facilitate for the investors dealing with their businesses and completing their business needs while they are in their home country without the need to travel to Egypt through Opening a Private office in each of this major countries.

2. The Opportunity and Strategy
The opportunity is that this idea is not implemented at all for Egypt specially and the strategy will open additional channels for investors who invested in Egypt or who wants to invest in Egypt to do their needs or start a company in Egypt while sitting in their home country, they will be able to know the investment rules and regulations and Tax Laws, they will be able to make changes to their companies structures, Board Meetings, Pay their Taxes and so on.

3. The Target Market and Projections
The Target market is the current Egyptian or non-Egyptian investors who has investments in Egypt, and potential investors who would like to invest In Egypt and want to know more information, it is projected to increase the FDI in the Egyptian economy of approximately 4-5 B$, the cost of the Operations will approximately reach 1 B$.

4.The Competitive Advantages

Competitive advantages are 
- Creating a channel for the General Authority for Free Zones and Investment abroad which will facilitate dealing with investors.
- Reaching more investors.
- Creating Jobs.
- Cost of providing the service is cheaper than if the investor took a flight to Egypt to complete his procedures.
- Egypt is an attractive market for investors because of its geographical location and cheap labor.

5. The Economics and Profitability

The cost of one office let’s assume in Dubai, will involve the costs below for one year

- Salaries = 250,000 USD
- Rent = 50,000 USD
- Stationary, and IT Expenses = 30,000 USD
- Other Business Expenses = 30,000 USD
- Number of transactions expected in first year = 26,400 Transaction
[bookmark: _GoBack]- Breakeven point will be @ Completing 15,334 
- Revenue per transaction = 30 USD.
- Cost per transaction = 13.5 USD.
- Gross Profit per transaction = 16.5 USD
- Exhibitions attendance and Marketing = 100,000 USD.
- ROI = 70%

6. The Team

- The team will include a Lawyer from the General Authority of Free Zone and Investment in each branch of the Representative offices.
- The team will include a Representative of the Ministry of Foreign Affairs for the attestation services.
- The Team will include transactions executives.
- The Team will include a Tax Expert.
- The Team will include the administrative staff as reception desk, IT and accounting departments.
- The Management Team will include a Commercial Manager, Marketing Manager, Operations Manager, Finance Manager and a General Manager.

7. The Offering
The Target is finance 25% of the Operation as equity and 75% to be funded by the government.

WACC should be max 5-10%.

IRR should be 50% since it is a service industry.

Case Study
2) What information would you expect to see in their business plan?

I expect to see an executive summary for the business including a Description of the Business Concept and the Business
- The Industry, The Company and the Concept, The Products and Services, Entry and Growth Strategy.

- Market Research and Analysis
Customers, Market Size and Trends, Competition and Competitive Advantages, Estimated Market Share and Sales, Ongoing Market Evaluation.

- The Economics
Gross and Operating Margins, Profit Potential and Durability, Fixed, variable and semi variable costs, Months to breakeven, Months to reach positive cash flow.
- Marketing Plan
Overall Marketing Strategy, Pricing, Sales Tactics, Service and warranty policies, Advertising and promotions, Distribution.

- Design and Development
Development Status and Tasks, Difficulties and Risks, Product improvement and new products, costs, proprietary issues.

- Manufacturing and Operation Plan
Operating Cycle, Geographical location, Facilities and Improvements, Strategy and Plans, Regulatory and Legal Issues.

- Management Team
Organization, key personnel, Management compensation and Ownership, Other Investors, Employment and other agreements and stock option and bonus plans, Board of Directors, Other shareholders rights and restrictions, Supporting professional advisors and services.

-Overall Schedules
Timeline of Starting the setup, starting the operation, operating times, board meetings frequency financials closing schedules.

- Critical Risks, problems and Assumptions
What major risks facing them, they have to provide scenarios of failures and see if the project will still run and be profitable, as Sales Price Drop, or Materials Price increased, or rent increased, how will this affect their financials.

- Financial Plan
Actual Income statements and balance sheets, Pro forma Income Statements, Pro Forma Balance Sheets, Pro Forma Cash Flow Analysis, Breakeven Chart and Calculation, Cost Control and Highlights.

- Proposed Company Offering
Desired Financing, Offering, Capitalization, Use of Funds, Investors’ Return.

Appendixes 
Supporting materials and charts for the plan.




Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Khaled Maher
	Date
	7/2/2020




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




