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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Unit 11 
 What are the economic objectives of quality control and how are they achieved?
· Quality control are measures that are installed in construction project to be able to identify and check the quality of work at each phase of the project until completion.
·  Quality control ensures that the contractors meet the design of the drawing specifications. 
· The economical object of quality control is making sure good quality work is produced without spending a lot of money.
· The economical object of quality control is making sure good quality work is produced without spending a lot of money.
· Quality Control consist of making sure that all material, and construction work is at its best quality at each phase of the project. The reason behind quality control of the work activities and material, is to ensure that the end construction achieve a great quality product. 
· Quality control is achieved by visually walking around the site, and visually checking.
· Economic Objectives of Quality Control is producing A high quality structure at a lower cost. Avoiding issues with materials or products which may result in ripping out causing cost of project to increase. So, it is critical to quality check the work.
· in conducting quality control assurance, you will use testing inspection and other means of product evaluation to prevent financial lost to the organization.

 Advantages of Quality Control?
· It makes contractors be more vigilant when supervising workman on their work.
· It makes the workman take pride in their work as they know that the work produced will be quality checked.
· By quality checking the work at each of the construction phase helps to maintain a high standard and makes you confident on the product, as you can predict, that the product will be of a high standard. Due to the standard already being produced.
· Quality control helps to get money released for the project. On the project I am on when a phase is completed, and the senior managers has quality checked the work they can put in a request for more money so the next phase can be completed. So, it is important for the work to be quality checked to get more funds for the project.
· An advantage of quality checking you are not going to sign of any part of the work until your happy with the quality, so the work will be up to your standard.
· Quality control ensures constancy throughout the project.
  What are the features of field quality control? 
· A feature of quality control is to keep checking over the work you are quality checking.
· Making sure everyone on site does the job correctly.
· Making sure the job is done in accordance of the job specification.
· Making sure the job is done on time.
· Controlling the way, the work is done.
  How can contractor quality control be implemented effectively? 
· By providing clear instruction on what they want to do and give the workman accurate drawings to follow.
· By the contractor being regular on site to give feedback and instructions.
· By contractors being encouraged to speak to workman to take pride in their work.
· Constantly checking on the work and quality of finish.
· At the end of the day the contractors can implement tidiness for effective quality control.
Why are specifications important?  
· The specification is important, so you have the correct measurements of the job that is carried out.
· The specification of the job needs to be carried out as it specifies.
· The specification is important so that you know what job is needed to be carried out.
· The specification gives clear instruction of the layout of the work.
· It is used to support the costing of the project.
What are incentives and penalties in specifications? 
 On construction job as a training site manager you’re not allowed to give anyone anything on the job, put you can encourage the workman on what a great job they have done as an incentive to keep working well. Penalties are negative and have an unpleasant effect on the whole project and must be avoided by the owner. 

How can you achieve quality control in the field?     
· Perform test and inspection of the job.
· Making sure that materials being used is of the right quality.
· Making sure the tools that are being used are right
· Making sure the worker achieves the job on time. 
· Making sure the workers does not take any short cuts.
· No short cuts are done to hinder the quality.



  What are the advantages and disadvantages of contractor quality control?
· Advantage better product bring used.
· Advantage as its quality control you know It will be done correctly.
· Advantage get more work to manage.
· Disadvantage the contractors will find quality checking time consuming.
· Disadvantages might cost the project delays as it takes time to keep quality checking the work when you need to supervise the workman.
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