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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answer the following questions: (15)
i. What makes construction industry different from other industries? 
There are a lot of peculiarities which make the construction industry unique and thus makes it different from other industries. It is important to note that while the construction industry is as old as mankind, it is an industry that revolves around everything we are involved in. Our offices are construction projects, the houses we live are construction projects, even the infrastructure we play in and play with are all construction related works. And the uniqueness of these projects in construction are both construction site location specific and weather dependent.
ii. The accident rate in construction industry is four times higher than that in any other industry. Why? 
The construction industry prides itself as one industry which utilizes vast amount of resources; human, natural and equipment. With these, there is the possibility of engaging workforce who have inadequate training to manage the resources. As is seen in the UK construction industry, lack of skilled and adequately trained professionals is key to heightened accident rate. In the situation where labour operatives as well as professionals are not trained on health and safety awareness, it is evident that accident would be rife. Adequate training on how to perform task would go a long way to reduce accidents in the industry. The high rate of accident reflects poor training in health and safety awareness, inadequate research on construction accident prevention and safety as well as the use of accident prevention techniques that do not fit the construction industry. It is recorded that almost half of the fatal injuries to workers over the last years were accounted for by falls from a height and being struck by a moving vehicle (HSE. 2018). 
iii. Outline the main duties that mid-level management perform in construction industry. 
The mid-level management in the construction industry reports to the top-level management hierarchy and is involved in procurement tasks, hiring of labour as well as equipment management. They are also involved in specialist installation on construction projects. 
iv. What does the first line manager do?
The first line manager represents the site supervision role in a construction project. The roles mainly concern quality assurance, time management with regards to project schedules.  And the duties of the first-line manager are listed below.
Ensure that workers/operatives are motivated to do their task
Ensure that team spirit is maintained amongst workers
Ensures that workers adhere to plans and schedules in order to promote quality and completion of work within time frame.
The supervisor must ensure that there is good communication as well as good relationship amongst the operatives


 v. Give a broader classification of basic activities of a construction project.
The basic activities of the construction project can be categorized into three main phases; 
The design, planning and initiation phase: This phase involves the feasibility analysis of the entire project to see its viability and draw out its business need.  It also helps to define the project scope, schedule and possible method statement for the execution phase. It is important to ´note that the planning, initiating and designing phase involve the good interrelationship and interplay of the entire project team: the clients who is the sponsor and financier of the projects; the architects, who work closely with the clients to establish the clients requirement and expectation; the engineers who are involve in structural analyses as well as the contractors and suppliers
The construction and execution phase: This mark the next phase of the projects activities which is the start of the construction work. During this phase the real work in the project begins. The actual deployment of resources and implementing project plans. It is also crucial to note that during this phase, construction modification work can also happen.
The supervision and monitoring phase: Since the aim of the project is to meet the clients expected requirement thus quality is paramount. So also is safety in construction an important aspect of the monitoring phase. This phase establishes the supervision of the construction work, although it can run concurrently with the execution phase. It aims to meet and to measure project’s progress and project’s performance according to schedule and within budget. And not forgetting the implementation of safe working environment.

2. "Each construction project is a unique project." Discuss. Also describe the "one off' characteristic of construction industry. (7) 
The uniqueness of a construction project is evident in the interdependence of the project cost and the project time. While aiming to achieve high quality within budget, the uniqueness of every construction project is both location specific and weather condition dependent. Consider two different projects with the same cost and scope, but different locations; South wales, UK and Helsinki, Finland. It is evident that with different ground and weather conditions prevailing in these locations, the construction projects output would be different. So also, would the resources (human, natural and equipment) needed for timely completion of the project be different. The methods of construction would also be different. While the Finnish construction industry is predominantly harnessing modern construction methods (use of prefabricated components) for every level of construction project, their UK counterparts are still marred by traditional methods of block laying. In other words, the nature and availability of the resources needed for the successful completion of the project within budget become specific to the location of the projects, thus making each project unique. 
[bookmark: _GoBack]The construction industry is a complex, encompassing and economy boosting industry. It is known that the economy of any nation is tied to the construction industry since infrastructural advances and development are a show of the wealth of the nation. This is directly linked to the pull factor that attracts tourists and thus further economic growth through tourism. 
3. Discuss the specific characteristics of construction industry which make it different from others. (8)
There are several characteristics which make the construction industry different form other industries. Judging by the complexity of the industry, it is certain that the industry commands a great deal of resources in the execution of projects as well as the movement of equipment to and from remote project sites. This makes the industry unique as no two projects command the same level of involvement in term of the resources, cost and budget.
The highest amount of project cost has been attributed to the construction industry be it in terms of road, bridge, housing or infrastructural construction. The industry prides amongst the highest-ranking industries that uses advanced technology and resources. Talking about resources, the industry accounts to more than 45% of the greenhouse gas emission in the UK (Designing Buildings, 2019) thus making it a major contributor to global warming. This has created awareness on the need to create processes and technology within the industry that would mitigate this and promote sustainable construction. Although in recent years, legislation, research and development as well as the need for sustainable construction have made the industry to rethink its use of nonrenewable resources as well as driving it towards recycling as a way of reducing extensive use of energy. 
The industry is also known as one with the highest number of accidents compared to manufacturing and other industries. The reason is not far fetch, an industry with vast majority of workforce and that utilizes sizable machineries for its operation. The main causes of accident as identified in the industry are lack of adequate training in health and safety awareness, lack of skilled labour force and wrong use of equipment as well as unsafe working condition. Against this backdrop, the Health and Safety Executive is aimed at tackling these problems and providing guideline on safe working practice on construction sites. This has helped reduced accident occurrence.
The construction industry is one industry that involves many stakeholders in one single project. This makes it very different from other industries. For every construction project planned, executed and monitored, it normally would involve everyone from government agencies who monitor and legislate the process, to the project planning team, the clients and contractors as well as suppliers and the general public. Suffice it to say that involving residents in the neighborhood where the construction is taking place is paramount.  
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