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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. I. Facility management is a professional management focuses on delivering the effective and efficient support service for the organization it serves. It integrates the functions like place, process, people, system, technology and place. The main objective of the facility management is to meet the demand and supply of the facilities and services within the organization. 
II. Milk run deliveries is a type of delivery method that are either routed to bring products from single originating location to multiple receiving locations.
III. Reverse logistics It typically involves returning a product to the manufacturer or distributor or forwarding it on for servicing, refurbishment or recycling. 
IV. Deliveries can be made to customer from two source are below:
· Single Product Locations.
· Distribution Centers.
V. The procedures involved in production scheduling.
· Routing (Process Planning)
· Scheduling (Production of product equals to Demand)
· Dispatching (Delivery of raw materials to cover production)
· Follow-up (Inventory level of product produced)
VI. Outline the procedures for effective Order Management.
· Order Placement. (Customer placed order/requirements)
· Order Processing. (Sourcing and Gathering of inventory)
· Production. (Raw product being processed)
· Delivery (Final product delivered to customer & Customer satisfaction)
2. “The more flexible, responsive and cost effective the supply chain is the more likely the product will be to succeed in its market.”
· The phrase means that a product that are flexible (can be used in many ways by the customer), responsive (product being highly effective) and cost effective (low cost but quality products that satisfy customer demands).
3. A local food restaurant in our area, that has a good menu and offers great food that keeps customer coming back. So usually the restaurant is full of people, so others are forced to call and have a home delivery. But it will more than an hour to have the food delivered due to one guy handling all delivery.
· The focus of the restaurant is mainly on dine in customer that makes the home delivery to suffer, but if the owner can have additional delivery boy or if he can have a third party delivery company that he can tie up with to manage all of the food delivery will be a good option.
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