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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1. i. A Management Team is responsible to improve the performance of the team by providing training, motivation, a good working environment and rewards.
ii. Motivation encourage the team to work harder and efficiently to achieve their targets. 
iii. When a problem arises, a good Manager should be the leading role for its employees, coaching them to find solutions; communication and trust is crucial between managers and employees to resolve disputes and come up with solutions.
iv. a) Cleaner. A decent wage and being treated respectfully will keep the worker happy. A yearly pay increase, even if small will keep him motivated.
b) A sales person. Needs an incentive scheme with targets and bonuses.
c) A nurse. Should be praised for her good work and been given promotion      opportunities.
d) A shop assistant needs to be courteous with the clients and sell. An unhappy shop assistant would not put much effort in her job and would not be of any benefit to a company. A good wage with an incentive scheme will keep the shop assistant motivated and will work hard to reach her target.
v. Financial incentives:
Good wage, bonus payments, fringe benefits, commissions varied, extra payment for overtime.
No financial incentives: 
Good working environment, responsibility to make decisions, fringe benefits, promotion opportunity, being praised for work, interesting work, long term contract, feeling challenged by the work.
Case study
· F2F appraisal twice a year to establish performance of worker, understand the needs and concerns of each employee and address potential lack of confidence and skills with coaching and training 
· Establish new performance goals with reachable targets for every staff member rewarded with a Bonus incentive scheme 
· Salary increase, promotions and delegation of added responsibilities to staff who met and exceeded their performance expectations to be reviewed after 6 months.
· Immediate improvement of the working environment. i.e Introducing flexible hours, having a team lunch once a month, etc.
· Absences should be justified with doctor report and with a max sick leave of 12 days upon manager discretion. Any extra day will be considered holiday.
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