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Marking Criteria:

 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 

	Please insert your completed assignment ( in word format)  here:

1.
i. Motivation is to simulate and make someone interested and committed in something and as a result of it have something done with best effort given by that motivated person who wanted to accomplish the particular task. Motivation is important, both in personal and work life as people have they own needs and different way of approaching stuff, some being bored or/and distracted easily, some like to be praised every time they achieve something or some like to do a good work to please someone and see positive results. Without the motivation people are less creative and productive, care less and generally are not quite happy. 
ii. Manager as a leader needs to be able to motivate and influence team members. Being a leader means that people look up at he/she, seeing that person as a role model and in return a manager needs to make them feel cared about and appreciated, needs to invest his/her time in people, get to know them, their needs, desires and biggest fears. And this is not only as a one go, as they hardest part is to maintain the motivation and keep team motivated, paying attention to each of them not only when their productivity and attitude drops. Creating a good, positive atmosphere at the workplace, being approachable and friendly with team definitely helps to  keep them motivated. No one wants to work in a place that doesn't feel happy and no one wants to go extra mile for a manager who doesn't show any interest in a team member and isn't supportive. It's a two way process - there must be effort shown from both sides, helpful and respectful management = happy employee = completed tasks.
iii. Orientation is a process of welcoming to the team a new team member. It's about being prepared and well organised before new stuff start their first shift so the day in at work can be positive and memorable. Small things like putting a team member name on a timesheet, preparing starting packs, getting his logins ready instead of doing in all last minute in front of the new starter make a big difference as a first impression. Taking care of a new team member, showing them building, explaining basic procedures, getting to know the coworkers, doing online induction trainings, giving them name badges and uniforms make them feel wanted and cared about and of course less nervous. This is important and it also reduces the team rotation making the team stable and more productive.
iv. The difference between orientation and on boarding is that orientation starts first when the new team member meets the team, has a tour in a workplace just basically does the first steps in a company. On boarding starts during the orientation, when a new starter is settled down a bit, then they can start focusing on tasks, targets and goal, start to have more responsibilities and to be more confident with them. There's usually PDP (personal development plan) being use to set personal goals and achievements that keep employee motivated and on board followed by a regular follow up meeting with a manager. Orientation was explained more in the previous question.
v. SPIRIT stands for Specific, Prizes, Individual, Review, Inspiring, Time-bound. Setting goals and/or targets by using SPIRIT means to break them down into 6 categories that helps to achieve it. It's like wanting to travel out of Europe goal. Specific - what country/place I would like visit first and how much would it cost me, Prizes - saving up regularly and not spending money for stuff I don't need means I could spend some cash on myself once a month, like a small treat, dinner out for example. Individual - that's what I want to do - save up to go out of Europe and see a place I want to not someone's else. Review - have a think how I'm doing, how much I managed to save up and how much money I still need to put on site and what I can improve to make my goal real. Inspiring - not getting ridiculously crazy with saving up, making it a small but regular save up so still have enough money to have a decent everyday life, Time-bound - setting deadline let's say how much I want to save up in a year splitting it into in 6 months and then in another 6. 
2. 
a) Effective feedback, both positive and negative, is very helpful in maintaining a motivational climate. Feedback is valuable information that will be used to make important decisions in projects, between the coworkers but only when it highlights weaknesses as well as strengths. Constructive feedback has benefits not only for the giver but also for the receiver. Asking employees for their feedback can motivate them to perform better as they like to feel valued and this builds trust. Giving effective feedback is a vital part of communication and the constructive feedback can help to make better decisions and to improve and increase team's performance. Positive feedback is a way to praise employees and inspire them to work even more productive. 
b) The Reinforcement Theory of motivation is also called the behavioral theory as it states that an individual is likely to repeat actions having the positive consequences and will avoid the behaviors that result in negative or/and unpleasant outcomes. Employees are often more motivated at work after being recognised and praised for something that they did right. Let's say managers can give a recognised employee a lieu day or shop Vouchers to spend. This is seen by the other team members and motivate them to work harder and be reworded next time. However there's must be also consequences for bad performance for example constantly being late - like formal couching and advise with a manager with a clear action to follow, and after that team member will be avoiding underperforming. . 
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