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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q.1.
1.i. Human resources department persons deal with many issues referring to the company’s employees including compensation, hiring, performance management,
organization development, safety, wellness, benefits, employee motivation, communication, administration, workplace culture, the environment around the office, and also training of the employees. They also act as middleman between employees and management. They represent the first line of contact between a prospective employee and the company. They often conduct the first interview with a prospective employee and perform orientations of new hires and inform them of the policies, benefits and other work relevant issues. They work with management to help develop long-term strategies for the growth and development of a company (http://smallbusiness.chron.com). 









 (
help
 the organization realize its objectives.
)
1.ii. 
 (
Treat all employees with respect and recognize 
and fulfill
 their needs
)

 (
Maintain e
ffective utilization of human and non-human resources 
)

 (
Ensure the harmony between individual goal and organizational goal 
)

 (
Conduct interviews to recruit new talents for the organization 
) (
objectives
 of Human Resource management 
 
objectives
 of Human Resource management 
)

 (
Maintain the quality of work and employees’ work life
)

 (
Maintain proper treatment of all employees by their co-worker, subordinates and employer 
)

 (
Organize professional training to enhance 
the knowledge and skills of newly recruited 
employees
 as well as those who have been shifted to another department. 
)


 (
Encourage team work and positive relationship among employees and promote employee
s
 moral through performance based incentives. 
)



1.iii. Ethics in HR management:
HR professionals should: 

· promote and foster fairness and justice for all employees
· maintain a high level of trust for stakeholders
· conduct Truthful communications and facilitating informed decision making.
· comply with the law, make ethical decisions, positively impact their organization and advocate for employees. 
· Show commitment to a high standard of professional responsibility. 
· be familiar with many types of labor law.
· not engage in activities that create actual, apparent, or potential conflict of interests.


1.iv. 
A clear recruitment process helps attracting the right type of employees with the knowledge , skills, experience and attitude that the company is seeking. This will save the company time and money or at least minimize the risk of hiring the wrong person. Besides, clear recruitment process will reflect a positive image to the customers that the company is running an effective business. 

1.v. 
· Regular meetings 
· Inter-visitation i.e. exchanging professions visits with other companies of the same business area
· Watching documentaries 
· Establishing  work place library 
· Providing adequate time for relaxation during work day with relaxation facilities
· Material incentives based on employees performance 
· Encouraging  team work and promoting cooperative spirit among workers
· promoting the feeling of belonging through arranged events (barbeque evening , or a trip  for example ) this will represent an incentive for employees to work harder on develop themselves and their peers 

Q.2
Yes, of course. Human resources management specialists play an important role of organizing people so as to perform their work effectively. 
HR professionals work hard to meet the highest standards of competence by performing individual leadership as a role model. They manage vital processes in an organization such as recruiting and hiring employees, suggest employees training and facilitate their activities. They also forecast future needs of employees and help business develop. Also they follow up absenteeism and wellness and safety issues of an organization. 
Yet human resources professionals should receive adequate training to enable them perform their tasks effectively which contributes to the employees development and the employer’s satisfaction.   

Case Study
1. It is clear that the hotel management does not provide any incentives to its employees. There is complete ignorance of human needs and demands and this leads workers to lose interest in their work. This case indicates that this hotel does not have a work plan because in work plan they must cater for employees’ wellness and fair treatment. I can also say that they do not have HR management because one of the roles of HR management is to provide motivation and incentives to employees and create a friendly social environment where feeling of belonging and love may dominate. 
2.  To improve Tony’s motivation I would suggest the hotel management increases his salary and provides a relaxation holiday for him (a cruise for a week, for example). Besides, weekend days should be maintained for all workers not only Tony; however, in case they need him to work during weekends, he should be paid overtime.  
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